Office of Superintendent of Schools August 10, 2001
Board Meeting of August 22, 2001

Federal Programs and Grants Administration
John Johnson I, Deputy Superintendent

SUBJECT: REQUESTFORAUTHORIZATION TOACCEPT A GRANT AWARD FROM
THE FLORIDA DEPARTMENT OF EDUCATION FOR A COMMUNITY
SERVICE GRANT FOR WLRN-TV; PROJECT CYCLE: JULY 1, 2001
THROUGH AUGUST 30, 2002

During the 2000-01 school year, the Florida Department of Education provided a Florida
Community Service Grant, in the amount of $572,000, to support programming and
production on WLRN-TV. The School Board will be eligible for a Television Community
Service Grant in the amount of $556,581 for the 2001-2002 school year.

The funds provided by this grant will be used to continue the employment of positions in
each ofthe following areas: Coordinator of Programming, Coordinator of Communications,
Creative Director, Senior Television Director (2), Television Maintenance Engineer,
Television Program Schedule Specialist, Switchboard Operator, Senior Television
Production Technician, Graphic Arts Specialist, TV Master Control Operator, and Program
Host/Producer. Salary projections based upon current schedules indicate that the funds
available in this grant will be less than the amount needed to maintain the current level of
full-time staffing. Friends of WLRN, Inc., will provide the additional funds.

Official notification of this grant was received on July 16, 2001, which is after the effective
start date of the grant. The grant award allows for the reimbursement of expenditures from
July 1, 2001.

No local funds are required.

RECOMMENDED: That The School Board of Miami-Dade County, Fiorida, authorize the
Superintendent to:

1. accept a grant award from the Florida Department of Education,
in the amount of $556,581, for 2 Community Service Grant for
WLRN-TV; Project Cycle: July 1, 2001 through August 30, 2002:

2. extend this grant award, at no additional cost, for up to one year,
as authorized through official notification from the granting agency,
if deemed necessary, in order to fully expend the grant and thus
complete the scope of the project; and

3. Financial Affairs to establish appropriations in the amounts
approved by the granting agency; such appropriations to be
reported periodicaliy to the Board.
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