MEMORANDUM February 12, 2003

TO: The Honorable Chair and Members of The School Board of
Miami-Dade County, Florida

FROM: Merrett R. Stierheim, Superintendent

SUBJECT: AGENDA ITEM H-8 - REQUEST FOR AUTHORIZATION TO ENTER
INTO A COOPERATIVE AGREEMENT BETWEEN MIAMI-DADE
COUNTY PUBLIC SCHOOLS AND THE EDUCATION FUND FOR THE
IMPLEMENTATION OF THE NEW TEACHERS MENTORING
PROGRAM DURING THE 2003-2004 SCHOOL YEAR

The attached Agenda ltem H-8 is being withdrawn due to the need for additional time to
negotiate the terms of the proposed cooperative agreement between The Education
Fund and The School Board of Miami-Dade County, Florida.
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Office of Superintendent of Schools February 11, 2003
Board Meeting of February 12, 2003

Personnel Management and Services
Dr. Magaly C. Abrahante, Chief Personnel Officer

SUBJECT: REQUEST FOR AUTHORIZATION TO ENTER INTO A COOPERATIVE
AGREEMENT BETWEEN MIAMI-DADE COUNTY PUBLIC SCHOOLS
AND THE EDUCATION FUND FOR THE IMPLEMENTATION OF THE
NEW TEACHERS MENTORING PROGRAM DURING THE 2003-2004
SCHOOL YEAR

COMMITTEE: PERSONNEL SERVICES, MEDIA COMMUNICATIONS AND MARKETING

The Education Fund has received a grant from the Washington Mutual Foundation in the
amount of $70,000 in support of the New Teachers Mentoring Program. This mentoring initiative
will utilize the resources of retired teachers to increase professional development opportunities
and reduce feelings of isolation experienced by new teachers. The purpose of the mentoring
initiative is to provide new teachers with basic tools and support during the critical early stages
of their teaching careers. The program will identify 25 retired teachers/mentors who will work
with 50 new (first year) teachers. Retired teachers identified to serve as mentors will receive a
stipend of $1,200 from The Education Fund.

The program will be overseen by an Advisory Committee consisting of veteran teachers, new
teachers, school principals, District representatives, and representatives from the United
Teachers of Dade. In order to maximize the benefits of the mentoring program, individual
mentors will work with no more than two new teachers, and the selection of school sites will be
based on the following criteria:

1. school sites that anticipate having the greatest numbers of new teachers for the 2003-
2004 school year;

2. overall school performance grade as determined by the Florida School Accountability
System, with priority given to schools graded “C” or lower; and

3. school sites that serve large numbers of students from economically disadvantaged
families.

In order to implement this initiative during the 2003-2004 school year, authorization is requested
to enter into a cooperative agreement with The Education Fund. As a result of this agreement,
the Miami-Dade County Public Schools’ Office of Human Resources and Staff Development will
assist The Education Fund by:

1. collaborating in the identification of Advisory Committee members, retired teachers to
serve as mentors, participating school sites, and new teachers eligible to participate in
the program;

2. facilitating the dissemination of information regarding the program, including participation
forms;
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3. providing assistance with the coordination of information sessions, orientation
workshops, and other activities related to the program; and

4. coordinating data capture and program evaluation activities with the intent of evaluating
the effectiveness of the program.

An evaluation of the effectiveness of the program will be conducted during the second semester
of the 2003-2004 school year. Pending the outcome of the evaluation, and the availability of

grant funding, consideration will be given to extending this cooperative agreement beyond the
2003-2004 school year.

There is no cost to the District for this item.

RECOMMENDED: That The School Board of Miami-Dade County, Florida, authorize the
Superintendent to enter into a cooperative agreement between Miami-
Dade County Public Schools and The Education Fund for the

implementation of the New Teachers Mentoring Program during the
2003-2004 school year.
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