Office of Superintendent of Schools August 27, 2004
Board Meeting of September 8, 2004

Rudolph F. Crew, Superintendent of Schools
SUBJECT: DISTRICT'S EDUCATIONAL FACILITIES WORK PLAN
COMMITTEE: FACILITIES MANAGEMENT ‘

_ 8

The current educational facilities’ capacity is woefully inadequate to house the number of
students in Miami-Dade County Public Schools. As a consequence, students are ieaming
and instructional personnel are working in extremely over-crowded conditions. The current
deficit of student stations exceeds 22,500 and does not take into account the future
implementation of class size reduction. By 2010, once this important amendment is fully
implemented, and all currently planned new capacity is completed, there will still be a
student station deficit of approximately 46,000. This is unacceptable.

Concurrently, 54% of schools in the District are over 40 years old, and many of these
schools have critical renovation and repair needs. Over the next ten years, it is
estimated that it would take $961 million to meet current and projected cyclical
maintenance needs in District schools. Facilities maintenance, management, and
construction are at the forefront of District-priorities if the educational mission of the
District is to be achieved.

A significant reorganization and restructuring of Facilities Management and
Construction, planned for the October Board meeting, is designed to provide a
major overhaul of these departments and to address the myriad problems,
including weak project management, poor accountability, and lack of effective
feadership. Through the planned reorganization, a number of initiatives will be
implemented to improve accountability through a multi-faceted, project development
and management approach. Six Access Center Teams comprised of Maintenance,
Planning, Design and Construction personne! will be created and dedicated to a specific
Access Center. An Annual Commitment Plan for each Access Center will be
developed, monitored and tracked at regular meetings of the Access Center
Teams. -

The focus of this reorganization is to nearly triple the number of student stations
that are completed in time for the 2005 school year opening. New student
stations will increase from 5,845 to 15,000. This will be accomplished by building
modular additions at a minimum of ten additional schools than had been planned, and
through the use of new approaches, such as leasing and partnering projects with public
and private entities. All avenues with potential for expediting new school development,
including the creation of Miami-Dade County Public Schools sponsored charter
schools, and leveraging relationships with colleges, business, union and trade
associations, and individuals to work collaboratively to create and/or expand programs
and facilities. A Capital Task Force, utilizing skilled trades people will be created to
perform room conversions, partitioning, and other work that will maximize existing
student capacity.
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These measures will run parallel to the continued rebuilding and renovation of
our existing facilities. The capacity in existing school buildings must serve as the
stable foundation on which to expand. Our rebuilding program will focus on making
building envelopes watertight to protect interior learning environments from damage
while improving indoor air quality. it will be necessary to appropriate sufficient capital
each year to begin the reduction and elimination of the deferred maintenance backlog.
Efforts will be centered on ensuring monthly performance monitoring and reporting
systems that measures the progress of the types of initiatives outlined.

i
5-year Plan Overview

The Proposed Educational Facilities Plan for Fiscal Years 2005-09 will require funding
of $696 million. Twenty-two new construction projects totaling $344 million include six
new schools, thirteen projects to add student stations, three K-8 conversions, and one
alternative school relocation. These projects add approximately 22,185 stations over
the five-year period as set-forth in Attachment A. The plan also provides for 35
renovation projects in the amount of $141 million as described in Attachment B.
Unfortunately, this level of funding for new capacity does not even begin to
address the projected 2010 capacity deficit. Along with a retooling of the
organization, additional analysis is needed prior to finalizing a Five-Year Plan that
meets all of the capacity needs, particularly those resulting from the phase-in of
class-size reduction. Therefore, a revised FY 2005-09 Plan will be developed and
submitted later in the Fall that will Incorporate findings from an improved needs
assessment and prioritization process. Given that significant additional capital
funds will be required, the accuracy and credibility of our Proposed Plan is
essential.

The remaining $211 million in the Plan is allocated for comprehensive needs, such as
system replacements and envelope protection. This list of projects addresses only a
portion of the District's needs. The full need, including the deferred and future cyclical
maintenance needs and closing the student station gap is estimated at approximately
$1.4 billion dollars over the five years. The actions proposed today and our execution
over the next year and years to come hopefully will begin to change public perception
about the District's facilities program. Improved public perception is a necessary
prerequisite for the consideration of a bond referendum in the future.

RECOMMENDED: That The School Board of Miami-Dade County, Florida approve
the Five-Year Educational Facilities Work Plan.
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