Office of Superintendent of Schools November 9, 2004
Board Meeting of November 17, 2004

Rudolph F. Crew, Ed.D., Superintendent of Schools

SUBJECT: REQUEST THAT THE SCHOOL BOARD OF MIAMI-DADE COUNTY,
FLORIDA RECEIVE THE STATUS REPORT ON THE
REALIGNMENT, RESTRUCTURING, REORGANIZATION, AND
REDUCTION-IN-FORCE OF SELECT DISTRICT POSITIONS

COMMITTEE: LEGISLATIVE RELATIONS, PUBLIC RELATIONS AND
PERSONNEL SERVICES

At the October 20, 2004 School Board meeting the Board approved Board Item A-6,
Request for Approval of Superintendent’s Realignment, Restructuring, Reorganization,
and Reduction-in-Force of Select District Positions. The School Board directed that a
status report be prepared for submission at the November 17, 2004 Board meeting.
Pursuant to the Board's request, staff has prepared a status report on the
implementation of Board Item A-6 which will be provided to the School Board members
under separate cover prior to the Board meeting.

RECOMMENDED: That The School Board of Miami-Dade County, Florida receive the
status report on the Realignment, Restructuring, Reorganization,
and Reduction-in-Force of Select District Positions.

RFC:mtp

A-7





