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TO: The Honorable Chair an1 
County, Florida 

d Members c 

March 10.2005 

)f The School Board of Miami-Dade 

FROM: Rudolph F. Crew, Superintendent of Schools @b 
SUBJECT: WITHDRAWAL OF AGENDA ITEM F-36 

APPROVAL OF GUARANTEED MAXIMUM PRICE (GMP) 
TURNER CONSTRUCTION COMPANY 
PROJECT NO. A0795 
PARTIAL REPLACEMENT, NEW AUDITORIUM, GYMNASIUM, FOOD 
SERVICE, MEDIA CENTER, VOCATIONAL LABS, SCIENCE LABS, AND 
CLASSROOMS REMODELING, RENOVATIONS OF FOUR EXISTING 
BUILDINGS AND SPILLOUT SHELTER 
MIAMI BEACH SENIOR HIGH SCHOOL 
2231 PRAIRIE AVENUE, MIAMI BEACH, FLORIDA 

COMMITTEE: FACILITIES AND CONSTRUCTION REFORM 

The attached agenda item is being withdrawn from the March 16, 2005 agenda. 
1, 

The submitted guaranteed maximum price (GMP) was not found to be acceptable. Staff is 
proceeding to assign the CM @ Risk services with the next ranked construction manager, in 
accordance with all applicable conditions of their contract. 

If you have any questions, please feel free to call Ms. Ofelia San Pedro, Deputy 
Superintendent, Business Operations, 305 995-1225. 

cc: Superintendent's Cabinet 
School Board Attorney 






