Office of School Board Member July 8, 2005
Board Meeting of July 13, 2005

Ms. Evelyn Langlieb Greer, School Board Member

SUBJECT: THAT THE SCHOOL BOARD OF MIAMI-DADE COUNTY,
FLORIDA, DISCUSS AND AGREE UPON THE EVALUATION OF
THE SUPERINTENDENT’S PERFORMANCE FOR 2004-2005 AS
MEASURED BY THE EVALUATION INSTRUMENT ADOPTED
AT THE AUGUST 26, 2004 SPECIAL SCHOOL BOARD
MEETING AND AWARD THE SUPERINTENDENT
PERFORMANCE-BASED BONUS AS REQUIRED BY THQ:] REVI
TERMS OF HIS EMPLOYMENT AGREEMENT

COMMITTEE: INNOVATION, EFFICIENCY, AND GOVERMENTAL RELATIONS
COMMITTEE

BOARD
WORKSHOP: JULY 6, 2005

A Board Workshop is scheduled for July 6, 2005. The purpose of this workshop is to
discuss the Superintendent’s performance as measured by the evaluation instrument
adopted at the August 26, 2004 Special School Board meeting and determine the
corresponding performance-based bonus.

] DELET!

RECOMMENDED: That The School Board of Miami-Dade County, Florida
1. Discuss and agree upon the evaluation of the
Superintendent’s performance for 2004-2005 as measured
by the evaluation instrument adopted at the August 26, 2004
Special School Board meeting; and

2. Award the Superintendent a performance-based bonus as:l REVI
required by the terms of his employment agreement.
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