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BENCHMARK I: Create a process for all schools to address violence 
and promote the reculturing of their environment to a safe and 
supportive community for all students and staff. 
 

 
As indicated by:  

• Development and approval of the Bullying and 
Violence Prevention District Comprehensive 
Implementation Plan. 

 
ACTION STEPS TIMELINES RESPONSIBLE 

 OFFICE/DEPARTMENT 
Primary/Secondary 

Coordinate with Child Assault Prevention Project of 
South Florida, Inc.(CAP) to provide training that 
creates in-house trainers for each school in bullying 
and violence prevention.  

April 2006   Division of Student Services 
 

CAP  

In consultation with CAP have each feeder pattern 
develop a bullying and violence prevention plan to be 
implemented in the 2006-2007 school year. 

May  2006 Division of Student Services CAP 
M-DCPS Stakeholders 

Create a no-nonsense bullying and violence prevention 
policy and plan to be implemented throughout all 
M-DCPS. 

June 2006 Division of Student Services M-DCPS Stakeholders 
Community  
Parents  
 

Present the implementation plan to Regional Centers 
and school-site administrators to engage them in the 
process. 

August 2006 Division of Student Services M-DCPS Staff  
Regional Centers 
School Operations 
 

Provide professional development in-services for all 
instructional and non-instructional school site 
personnel ie. custodians, cafeteria workers, clerical 
staff and security. 

August-Nov. 2006 Division of Student Services M-DCPS Stakeholders  

Provide professional development for school site staff 
and student services personnel to identify root causes 
of bullying and counseling techniques to combat 
bullying behaviors and reduce repeat offenses. 

2006-2007 Division of Student Services M-DCPS Stakeholders 
Community  
Parents  
 

Include school police in the professional development 
at the school site. 

2006-2007 Division of Students Services M-DCPS Police 
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ACTION STEPS TIMELINES RESPONSIBLE 

 OFFICE/DEPARTMENT 
Primary/Secondary 

Implement annual training for bus drivers on strategies 
to promote bullying and violence prevention. 

2006-2007 Division of Support Services  Transportation 
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BENCHMARK II:   Develop and implement a standardized curriculum in 
the areas of bullying and violence prevention to be delivered by 
teachers and/or student services professionals addressing the 
educational, personal/social, health, and community/career domains. 
 

 
As indicated by:  

• Completion of standardized curriculum 
• Baseline data of student incidents  
• Comparing baseline to post implementation data 

(annually)  
 

ACTION STEPS TIMELINES RESPONSIBLE 
 OFFICE/DEPARTMENT 

Primary/Secondary 

Review existing programs, activities, and lesson 
plans. 

January 2006 Division of Student Services M-DCPS Stakeholders 
Community 

Scientific Board previews curriculum and makes 
recommendations. 

April 2006 Division of Student Services Melissa Institute’s Scientific 
Board 

Collaborate with the Parent Academy to develop 
strategies, presentations, and informational 
meetings for parents regarding this topic.  

August 2006 
 

Division of Student Services  
 

Parent Academy 
Community 

Create a standardized PK-3rd grade bullying and 
violence prevention curriculum. 

August 2006 Division of Student Services M-DCPS Stakeholders 

Create a standardized 4th-5th grade bullying and 
violence prevention curriculum. 
 
 

August 2006 Division of Student Services M-DCPS Stakeholders 

Create a standardized 6th -8th grade bullying and 
violence prevention curriculum. 

August 2006 Division of Student Services M-DCPS Stakeholders 

Create a standardized 9th -12th grade bullying and 
violence prevention curriculum. 
 

August 2006 Division of Student Services M-DCPS Stakeholders  
 



 PLEASE REPLACE UPDATED PLAN B-5 

R 
E 
V 
I 
S 
E 
D 

ACTION STEPS TIMELINES RESPONSIBLE 
 OFFICE/DEPARTMENT 

Primary/Secondary 

Incorporate the standardized curriculum into the 
feeder pattern plan and the District Comprehensive 
Implementation Plan. 

August – Nov. 2006 
 

Division of Student Services 
School Board 

M-DCPS Stakeholders 

Provide on-going professional development to 
teachers and student services professionals from 
Pre–K to grade 12. 
 

2006-2007 
 
 
 
 
 
 

Division of Student Services  M-DCPS Stakeholders 
School Site Personnel 
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BENCHMARK III: Establish and institutionalize a process for district 
personnel and community members to collaborate to provide services, 
support, and recognition to the bullying and violence prevention 
initiative. 
 

 
As indicated by:  

• Increased offerings, services and participation 
through the Parent Academy, school site 
presentations/workshops, and community services. 

ACTION STEPS TIMELINES RESPONSIBLE 
 OFFICE/DEPARTMENT 

Primary/Secondary 

Review existing stakeholders’ list and expertise. 
 

December 2005 Division of Student Services 
 

Community  
Parents  
M-DCPS Stakeholders 

Conduct a stakeholders meeting to gather ideas and 
support. 
 

February  2006 Division of Student Services Community  
Parents  
M-DCPS Stakeholders 

Delineate responsibilities and tasks based on 
resources and services. 
 

February 2006 Division of Student Services Community  
Parents  
M-DCPS Stakeholders 

Collaborate with all core areas for infusion of bullying 
prevention curriculum. 
 

August 2006 
 

Division of Student Services  
Core Area Support  

M-DCPS Stakeholders 

Schedule a community at large stakeholders meeting 
to engage members in the process. 
 

November 2006 Division of Student Services Community  
Parents  
M-DCPS Stakeholders 

Collaborate with the Parent Academy to implement 
parent strategies via workshop and presentations. 

2006-2007 Division of Support Services  Parent Academy  
M-DCPS Stakeholders 

Create, participate in, and support a community 
network of services. 

2006-2007 Division of Student Services Community  
Parents  
M-DCPS Stakeholders 
Miami-Dade Community 
Task Force for Bullying 
Prevention 
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ACTION STEPS TIMELINES RESPONSIBLE 
 OFFICE/DEPARTMENT 

Primary/Secondary 

Provide community services and support to school 
site PTSA’s so that parents are taught the role family 
plays in the development of bullying behaviors. 

2006-2007 Division of Student Services Community  
Parents  
M-DCPS Stakeholders 
Parent Academy 
PTA/PTSA 

 




