Office of Superintendent of Schools October 3, 2007
Board Meeting of October 17, 2007

Accountability and Systemwide Performance
Dr. Kriner Cash, Chief

SUBJECT: APPROVAL OF 2007-2008 EDUCATIONAL EXCELLENCE SCHOOL
ADVISORY COUNCIL (EESAC) MEMBERSHIP ROSTERS

COMMITTEE: INSTRUCTIONAL EXCELLENCE AND COMMUNITY ENGAGEMENT

LiINK TO DISTRICT

STRATEGIC PLLAN:  ACTIVELY ENGAGE FAMILY AND COMMUNITY MEMBERS TO
BECOME OUR PARTNERS IN RAISING AND MAINTAINING HIGH
STUDENT ACHIEVEMENT

As required by Section 1001.452, F.5, Florida Statutes, every Miami-Dade County public school
and educational center has created an Educational Excellence School Advisory Council
(EESAC). The EESAC serves as the School-based governance structure through which
stakeholders are involved in decisions pertaining to student achievement and school
improvement initiatives. As such, the EESAC is responsible for preparing, monitoring, and
reviewing the School improvement Plan (SIP). Additional recommendations are made by the
EESAC to the principal in the areas of budget preparation, training, instructional materials,
technology, staffing, student support services, school safety, and discipline strategies.

The composition of the EESACs include the principal; the United Teachers of Dade designated
steward; and, a balanced number of teachers, education support employees, students, parents,
and business/community representatives. In addition, each EESAC must be representative of
the ethnic, racial, and linguistic makeup, as well as the various exceptionalities and economic
diversity, of the community served by the school. Also, a majority of its members must be
persons not employed at the school. The rosters are updated throughout the year to fill
vacancies. All requests for composition waivers are reviewed by the District EESAC Support
Committee, convened as necessary by Labor Relations.

Copies of the Educational Excellence School Advisory Council membership rosters for each
school are available on the web at http://sgi.dadeschools.net/Products.asp Additionally, a CD
is available for review in the Office of Board Recording Secretary, Room 924, and in the Citizen
Information Center, Room 158, 1450 N.E. 2™ Avenue, Miami, Florida 33132.

RECOMMENDED: That The School Board of Miami-Dade County, Florida, approve the
2007-2008 Educational Excellence School Advisory Council Membership
Rosters.
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