MEMORANDUM Movember 21, 2012

TO: The Honorable Chair and Members of The School Board of
Miami-Dade County, Florida

FROM: Alberto M. Carvalho, Superintendent of Schools /4%//5/?5/ '

SUBJECT: WITHDRAWAL OF AGENDA ITEM F-34, CHANGE ORDER
CONFIRMATION AND APPROVAL

Agenda ltem F-34 is being withdrawn from the November 21, 2012, agenda for further
_review.

If you have any questions or require additional information please contact-Mr. Jaime G.
Torrens, Chief Facilities Officer, Office of School Facilities, at 305 995-1401.

AMC diam
M511
Attachment

cc:  Superintendent's Cabinet
School Board Atforney







Office of Superintendent of Schools November 5, 2012
. Board Meeting of November 21, 2012 _

Office of School Facilities
Jaime G. Torrens, Chief Facilities Officer

SUBJECT: CHANGE ORDER CONFIRMATION OR APPROVAL
COMMITTEE: FACILITIES AND CONSTRUCTION REFORM
LINKTO

STRATEGIC FRAMEWORK: FINANCIAL EFFICIENCY / STABILITY

This request for a change to the construction contract includes items for the School
Board’s confirmation. Attachment A represents a summary of the change items, the
cause for the change, the increase or decrease fo the contract and the action
recommended to the Board. Attachments B-1 through B-6 represents the effect these
changes will have on the individual project contracts. These items are presented to the
Board for confirmation as required by State Statute.

These items have been recommended by the Project Architect and were confirmed by
the Technical Review Committee on October 24, 2012. They were found to be
necessary, fair and equitable.

The Project Architect will not receive additional fees for the items that resulted from
errors and omissions in the design phase of these projects. This factor will become part
of the evaluation of this firm for consideration of future work with this school system.
The District will pursue recovery of costs from the Project Architect as called for in the

contract.




RECOMMENDED: That The School of Miami-Dade County, Florida, confirm:

IC::ayb

B-1

B-2

B-3

B-4

B-5

B-6

Change Order No. 5 on Project No. 00708400, Selective
Buildings Replacement (Modular Addition), Florida City
Elementary School for an additional cost of $101,250 and a
time extension of 11 days.

Change Order, Change Order No. 6 on Project No.00373300,
New Medical Technologies SHS (Homestead), Medical
Technologies SHS — “SSS1” for a credit of $14,599.

Final Change Order, Change Order No. 8 on Project No.
A0795CMO02, Main Package, Miami Beach Senior High School
for an additional cost of $125,437.

Final Change Order, Change Order No. 1 on Project No.
A0815, Remodeling and Renovation, Miami Lakes Educational
Center for a credit of $132,950.

Change Order No. 23 on Project No. 00176800, Addition,
Remodeling, Renovation, Historical Restoration, Miami Senior
High School for an additional cost'of $117,534.

Change Order No. 7 on Project No. 00363500, Partial

Replacement of Senior High School, Southwest Miami Senior
High School for an additional cost of $143,192.
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ATTACHMENTB- 1

CHANGE ORDER NO. : 5
Facility: 2001
Project No.: 00708400
Architect:

EFCO:

Contractor: Jcon Group

Florida City ES
Selective buildings replacement (modular addition)

WOLFBERG/ALVAREZ & Partners

Corp

CONTRACT STATUS

ORIGINAL CONTRACT PRICE

CONTRACT PRICE AFTER THIS CHANGE

$3,243,485.00

CONTRACT STATUS
CONTRACT AWARD DATE June 15, 2011
ORIGINAL CONTRACT COMPLETION DATE September 12, 2012
PREVIOUS TIME EXTENSION &
PREVIOUS ADJUSTED COMPLETION DATE September 18, 2012
TIME EXTENSION THIS CHANGE 11
ADJ. COMPLETION DATE AFTER THIS CHANGE September 25, 2013
SUBSTANTIAL COMPLETION DATE August 15, 2012

IYXRPE

) ERRORS

» OMISSIONS
OWNER REQUESTS
UNFORSEEN

- fOTHER

SCOPE CHANGE

HURRICANE

{Totals Including This Change Order.

CHANGE CAUSE SUMMARY:
Errors + 15%>Omissions threshold = 1.5 %)
AMOUNT. Rercentage DAYS|
$0.00 0.00 % 0
$29,577.00 0.96 % 4
(546,448.00) -1.50 % o
$91,666.00 2.96 % 7
$9,894.00 0.32 % 2
$62,300.00 2.01 %
$0.00




ATTACHMENTB -2

CHANGE ORDER NO. : &
Facility: 7040

Project No.: 00373300

Medical Technologies SHS -

New Medical Technologies SHS (Homestead)

Architect: Zyscovich Inc
EFCO:
Contractor: Betancourt Castellon Assoc Inc

8851

CONTRACT STATUS

CONTRACT STATUS

ORIGINAL CONTRACT PRICE $9,303,705.00

ADY. CONTRACT PRICE AFTER THIS CHANGE $9,428,130.00

CONTRACT AWARD DATE March 89, 2011}
ORIGINAL CONTRACT COMPLETION DATE October 20, 2011
PREVIOUS TIME EXTENSION (]
PREVIOUS ADJUSTED COMPLETION DATE Octobexr 20, 2011
TIME EXTENSION THIS CHANGE o
ADJ. COMPLETION DATE AFTER THIS CHANGE October 20, 2011

SUBSTANTIAL COMPLETION DATE

October 28, 207

CHANGE CAUSE SUMMARY:

{Totals Including This Change Oxder. .Errors + 15% Omissions threshold = 1.5 %)

IERR AMOUNT, Rexrcentage DAYS
ERRORS $13,766.00 0.15 % o
OMISSIONS $86,480.00 0.93 % 0
OWNER REQUESTS {334,599.00} -0.37 % 0
UNFORSEEN 527,451.00 0.30 % 0
OTHER $2,922.00 0.03 % 0
SCOPE CHANGE $28,405.00 0.31 % 0
HORRICANE $0.00




ATTACHMENT B - 3

SUMMARY QF CHANGE ORDER

FINAL CHANGE ORDER NO. : 8

Facility: 7201 Miami Beach SHS

Project No.: AB7950M02 Main package for Suffolk Const.

Architect: Zyscovich Inc
EFCO: Spillis Candela & Partners Inc
Contractor: Suffolk Construction Company

CONTRACT -STATUS

CONTRACT STATUS

ORIGINAL CONTRACT PRICE

EDJ. CONTRACT PRICE AFTER THIS CHANGE

CONTRACT AWARD DATE

SUBSTANTIAL COMPLETION DATE

$50,349,589.00

CHANGE CAUSE SUMMARY:

{Totals Including This Change Order. Errors + 15% Omissions threshold = 1.5 %)

IXRE AMOUNT. Rexcentags DAYS)
ERRORS $0.00 0.00 % 0
OMISSIONS $123,910.00 0.21 3% 0
OHNER REQUESTS ($10,61_6,500.09) -17.79 % ]
UNFORSEEN $460,851.00 0.77 % 136
OTHER $0.00 0.00 % 0

$3,220.00.

$691,347.0




ATTACHMENTB-4

FPINAI. CHANGE ORDER NO. : 1
Facility: 73381

Project No.: A0B1S5

Miami Lakes Technical SHS

Remodeling & Renovation

Architect: Laura M Perez & Associates Inc
EFCO: Bermello Ajamil & Paxtners Inc
Contractoxr: Jasco Construction Company Inc

CONTRACT STATUS

CONTRACT STATUS

ORIGINAL CONTRACT PRICE $5,949.807.00

PREVIOUS EXTRAS $0.00
PREVIOUS CREDITS 50.00
PREVIOUS APPROVED NET CHANGE $0.00

CONTRACT AWARD DATE Hay

ORIGINAL CONTRACT COMPLETION DATE December 24, 2007

PREVIOUS TIME EXTENSION 0

PREVIOUS ADJUSTED COMPLETION DATE December 24, 2007

TIME EXTENSION THIS CHANGE o

ADJ. COMPLETION DATE AFPTER THIS CHANGE December 24, 2007
‘I SUBSTANTIAL COMPLETION DATE April 08,

ADJ . _CONTRACT PRICE AFTER THIS CHANGE $5,816, 857.00

o

CHANGE ‘CAUSE SUMMARY:
{Totals Including This Change Order. Erxrors + 15% Omissions threshold = 0 %}

LIRE AMOUNT Percentadas DAXS
zmzoxs . s’o.'_o;i 0.00 % o
.d&is_é,ions : $0.00 . L 0.00 % o
OWNER REQUESTS (53.‘32,9_7_597.,09) . -2.23 % o
UNPORSEEN L 56.100 . 0.00 % o
lorEr $0.00 0.00 % )

SCOPE CHANGE 0.




ATTACHMENT B-5

SUMMARY OF CHANGE ORDER
CHANGE ORDER NO. : 23
Facility: 7461 Miami SHS
Project No.: 00176800 Addition, Rem., Ren., Historical Restoration
Architect: Zyscovich Inc
EFCO: Bermello Ajamil & Partners Inc
Contractor: Mcm Corporation

CONTRACT STATUS

CONTRACT STATUS

' ORIGINAL CONTRACT PRICE $49,800,000.00

3. CONTRACT PRICE AFTER THIS ‘CHANGE $52,763,745.00

CONTRACT AWARD DATE

SUBSTANTIAL COMPLETION DATE

CHANGR CAUSE SUMMARY:

TYPE AMOUNT Pexgentage DAXS)
ERRbRS - . » $242,779‘.00 0.49 3% 1]
6}111,_3510»:3 ' ‘ $1,542,290. o:o 3.10 % 0
i OWNER REQUESTS , 7(_$619,708.00.) -1.24 3 0
UNFORSEEN $900,931.00, 1.81 % 0
OTHER $586,267.00 1.18 % 0

{Totals Including This Change Order. Errors + 15% Omissions threshold = 1.5 %)

SCOPE- CHANGE $311,186.00 0.62 %

HURRICRNE $0.00




ATTACHMENTB-8

Partial Replacement of SHS

CHANGE ORDER NO. : 7

Pacility: 7741 Southwest Miami SHS
Project No.: 00363560

Architect: WOLFBERG/ALVAREZ & Partners

EFCO:

Contractor: Dipompeo Construction Corp

CONTRACT STATUS

CONTRACT STATUS

ORIGINAL CONTRACT PRICE $6,097,000.00

ADJ. CONTRACT PRICE AFTER THIS CHANGE $6,409,158.00

CONTRACT AWARD DATE April 13, 2011
ORIGINAL CONTRACT COMPLETION DATE August 05, 2012
PREVIOUS TIME EXTENSION 12
PREVIOUS ADJUSTED COMPLETION DATE August 17, 2012
TIME EXTENSION THIS CHANGE 0
ADJ. COMPLETION DATE AFTER THIS CHANGE August 17, 2012
SUBSTANTIAL COMPLETICON DATE August 17, 20

HURRICANE

CHANGE CAUSE SUMMARY:

{Totals Including This Change Oxder. Erxors + 15% Omissions threshold = 1.5 %)

IXPE AMOUNT Rexcentags DRIS
ERRORS $42,944.00 0.70 % 4]
OMISSIONS $269,§41,00 4.42 % 4
OWNER REQUESTS {$73,840.00) -1.2%1 % 0
UNFORSEEN $51,625.00 0.85 % 0
OTHER $24,547.00 0.40 % 8
SCOPE CHANGE {$2,659.00}

30.00




GEND:

TRIGIN:
A-AE
AM-—~ Asbestos Mgmt.
C- Contractor
CM~— Construction Manager

D- MDCPS Specialists/Depts.

DB~ Design Builder

DS— Design Services (Group)

E~ Educational Fac. Plan.

- uBcCl

M- Mainténance Dept.

P— Project Managgr

S-- State DOE

U-- User (Principal/Admin)
ACTION:

A~ Approve

C— Confirm Staff/TRC Authorize
C/A— Confirm/Approve Authorize

JYPE:

ER~ PA/E Error

HC— Hurricane

OM-— P/A Omission

OT-— Other

OW-- Owner Request

SC~ Scope Change

UN- Unforeseen

CAUSE;

AE~ Architectural Error

AO-~ Architectural Omission

CC- Criteria Changs

CD- Contractor Default

CE~ Contractor Error

CEE- Civil Engineering Error
CEO~ Clvil Engineering Omissicn
CL~ Clerical Error
_CME-- Construction Manager Error
CMO- Construction Manager Omission
CR-- Contractor Request

DBD-- Design Builder Default
DBE- Design Builder Error
DBO- Design Builder Omission

DBR- Design Builder Request

EEE- Elecirical Engineering Error
EEO- Electrical Engineering Omission
FE- Fastrack/Coord. Error

FO~ Fastrack/Coord. Omission

ID— Inspection Delay

MD~ Manufacturer Delay

MEE- Mechanical Engineering Error
MEO-- Mechanical Engineering Omission
OD~ Owner Delay

OO0~ Owner Omission

OR-- Owner Request

RA~ Reinstate Alternale

RD-- Rain Delay

SC-- Scope Change

SEE-- Structural Engineering Error
SEO-- Structural Engineering Omission
SR~ State/Local/City Requirement
UC- Unforeseen Conditions

UD-- Utility Co. Delay

UP— Unit Price

UR- Utility Requirement







