Office of Superintendent of Schools December 10, 2013
Board Meeting of December 11, 2013

Valtena G. Brown, Chief Operating Officer
School Operations

SUBJECT: INITIAL READING: PROPOSED AMENDMENTS TO BOARD
POLICY 9800, CHARTER SCHOOLS

COMMITTEE: INSTRUCTIONAL EXCELLENCE AND COMMUNITY ENGAGEMENT

LINK TO STRATEGIC
FRAMEWORK: STUDENT, PARENT, AND COMMUNITY ENGAGEMENT

This item is submitted for consideration by the Board to amend Board Policy 9800,
Charter Schools, to reflect 2013 legislative changes including changes to the charter
application process, charter contract, capital outlay funding and charter school opening
procedures, as well as to clarify charter school monitoring requirements and other

general policies.

Attached is the Notice of Intended Action and the amended policy. Changes from the
current policy are indicated by underscoring words to be added and striking—through
words to be deleted.

Authorization of the Board is requested for the Superintendent to initiate rulemaking
proceedings in accordance with the Administrative Procedure Act to amend Board
Policy 9800, Charter Schools.

RECOMMENDED: That The School Board of Miami-Dade County, Florida,
authorize the Superintendent to initiate rulemaking
proceedings in accordance with the Administrative
Procedure Act to amend Board Policy 9800, Charter

Schools.
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NOTICE OF INTENDED ACTION

THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA, announced on
December 11, 2013, its intention to amend Board Policy 9800, Charfer Schools, at its

meeting of January 15, 2014.

PURPOSE AND EFFECT: The amendments reflect 2013 Florida legislative changes to
the charter school application process, charter contract, capital outlay funding and
charter school opening procedures, as well as to clarify charter school monitoring
requirements and other general policy considerations.

SUMMARY: To amend Board Policy 9800, Charter Schools, to comply with changes in
state charter school laws and to clarify other general policies.

SPECIFIC LEGAL AUTHORITY UNDER WHICH RULEMAKING IS AUTHORIZED:
1001.41(1), (2); 1001.42(25): 1001.43(10), F.S.

LAW IMPLEMENTED, INTERPRETED, OR MADE SPECIFIC: 39.203, Chapter 120;
218.39; 218.391;,  218.503(1); 286.23; 1002.33; 1002.331;  1002.345;

1011.60(1);1013.62, F.S.

IF REQUESTED, A HEARING WILL BE HELD DURING THE BOARD MEETING OF
January 15, 2014, which begins at 1:00 p.m., in the School Board Auditorium, 1450 N.E.
Second Avenue, Miami, Florida 33132. Persons requesting such a hearing or who wish
to provide information regarding the statement of estimated regulatory costs, or provide
a proposal for a lower cost regulatory alternative as provided by Section 120.541(1),
F.S., must do so, in writing by January 8, 2014, to the Superintendent of Schools, Room

912, at the same address.

ANY PERSON WHO DECIDES TO APPEAL THE DECISION MADE BY The School
Board of Miami-Dade County, Florida, with respect to the action will need to ensure the
preparation of a verbatim record of the proceedings, including the testimony and
evidence upon which the appeal is to be based (Section 286.0105, Florida Statute).

A COPY OF THE PROPOSED AMENDED POLICY is available at cost to the public for
inspection and copying, in the Citizen Information Center, Room 158, 1450 N.E.

Second Avenue, Miami, Florida 33132,

Originator:  Mrs. Valtena G. Brown
Date: November 4, 2013







The School Board of Miami-Dade County

Bylaws & Policies

9800 - CHARTER SCHOOLS

The School Board ("Sponsor” or "Board "} shall have-e#e;aghi—Fespens%kty—ferupew!se and oversee all charter schools
within Miami-Dade County. A

Mwmmm%mmmm

{nitial-chartercontracts-shallbe-approved-forfour{4)-or-five (5} yearsand contractsrenewed-forfive-{5) - years—unless-a
longer-term-is-specifically required-orallowed by-law-Approved charter schools are public schools and shall receive

goods and services from the Sponsor as required by law and/or as specified through a separate contract with the
Sponsor.

Charterschool-contracts-may-be-terminated-orhon-renewed-if-the-charter-schosl:

GC—violates the-law-including-butnotlimited-tothe Sunshinelaw:
Domaterially-breaches-the-contract

Application Procedure

A. Application Submission Guidelines

1. Draft Application

An applicant may submit a draft charter school application, using the most
recent state model application form, on or before May 1, with an application
fee of $500, made payable to Miami-Dade County Public Schools in the form
" of a cashier's check. The District will provide feedback on the application by
July 1 but is not responsible for providing feedback on deficiencies resulting
from changes in policies or law subsequent to review. The applicant shall
submit any final application by the August 1 deadline pursuant to law and this

policy.

2. Final Application

Final Applications-applications for-a-public-charterschoolwill-be-accepted
shall be submitted pursuant to the Sponsor’s application packet.
Abplications must be received by the Sporxsef no later than 4:30 p m., onor




before the annual submission deadline, August 1st. If the submission
deadline falls on a non-business day, the deadline shall be postponed to 4:30
p.m. on the next business day. Applications submitted electronically will not

be accepted.

Applications shall be submitted to:

Charter School OperatiensSupport
1450 Northeast 2nd Avenue
Miami, Florida 33132

4-a. Individuals, organizations, instifutions, and groups anticipating
submission of an application are urged to contact the Sharder-School
Operations-Office of Charter School Support (CSS) Bepartmentfor
advice-and-counsel-prior to completion-requesting oftheir an
application.s

2:b. The Sponsor and/or any of its designees shall not take unlawful
reprisal against another Board employee because that employee is
either directly or indirectly involved with a charter school application.

3-¢. Applicants must submit an application on the most current Model
Florida Charter School Application template with any other forms,
templates, or appendices required by the Sponsor.

5.d. The applicant and Sponsor may mutually agree, in writing, to extend
the statutory timeline to consider the charter application. Such
agreement shall detail the extension date or timeframe.

&:e. Charter schools shall not use or bear the name of an existing
traditional public, charter, or private/parochial school in Miami-Dade -

County.

#f. The Board may deny an application submitted by a high-performing
charter school enly-if the Sponsor demonstrates by clear and
convincing evidence that the application failed to meet one or more
of the statutory criteria for a high-performing charter school.




B. Final Application Evaluation Process

1. The District shall review all final applications using an-the current
required evaluation instrument developed by the Florida Department of
Education (FEDOE) and may inslude-also review additional information

required by the Sponsor. er-desuments-requested-by the-Spensor

2. The District shall evaluate al-timely final applications as submitted. -
During-the-evaluationprecess=-1-aApplications cannot be amended and
2}-rissing no documentation and-or unsolicited information will retbe
accepted or considered_after submission. However, the District shall
allow the applicant, upon receipt of written notification, seven (7)
calendar days to make technical or non-substantive corrections and
clarifications of grammatical or typographical errors and to add missing
signatures, if such errors are identified by the Sponsor as cause to deny.

3. The Sponsor shall deny any application that (a) that does not comply
with the statutory requirements and/or Sponsor's instructions for charter
school applications; or (b) where the applicant has made a material
misrepresentation or false statement or concealed an essential or
material fact in the application and/or during the application evaluation

process.

4. Additional Information

a. The Sponsor may-shall solicit and consider information to evaluate
the applicant's ability to operate a charter school, regardingsuch as:
(1) history and background of individual applicants and/or
founding/governing boards and its individual members including, but
not limited to, a demonstration of the professional experience or
competence of those individuals or organizations applying to operate
the charter school or those hired or retained to perform professional
services; and{2) the description of clearly delineated responsibilities
and the policies and practices needed to effectively manage the
charter school; (3) desired location and facility information; (4)
whether the applicant currently operates charter schools in Florida;
and, (5) whether the proposed school will be a replication of an
existing school design. A description of internal audit procedures and
establishment of controls to ensure that the financial resources are
properly managed must be included. This information may-shail be
used {o evaluate the applicant’s ability to operate a charter school
and considered when recommending approval or denial of an

application.
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&-b. The applicant may provide evidence of prior experience in
establishing and operating public charter schools. An applicant’s

history of Evidence-of pricrexperience-and-susccess-in-establishing

and operating charter schools shall be considered when in-makinga
determinationto-recommending approval or denial of an application.

&-c. If applicant is requesting to replicate a High Performing charter
school, the Sperserapplicant shall:

1) reguestsubmit a copy of the required letter from the
Commissioner of Education verifying High Performing Status of
the school to be replicated,;

2) evaluate-whetherthere-existsprovide adeguate-evidence of
substantial replication of the educational program of the existing

High Performing school;

3) require-thatthe applicantclearly articulate in the body of the

application that the proposed school is being submitted as a
replication under F.S. 1002.331 (3)(a); and

4) regquire-provide information that-substantiates-substantiating that
the applicant has not submitted a high performing replication
application to any other school district in Florida during the
current application cycle.

5. Technical Review Gommittee {FRC)- The TRG-maytechnical review may
involve initial review of applications that comply with the Sponsor’s ‘
application instructions and make-recommendations to the Application
Review Committee (ARC). Applications-that-exhibitlf significant
deficiencies are found, the application will not be reviewed by ARC but
will be forwarded directly to the Superintendent with a recommendation
for denial._Applications may also be rejected without review or action by
the Sponsor if they are in violation of the law.

a. - The FRG-individuals conducting the technical review may-be
comprised-ofone {1 -ormere- include representatives from the
following District departments, as deemed necessary by the
Sponsor to properly review the-each apphca‘hons ~Ad-a-rainimum;

1) Assessment, Research and Data Analysis and Program
Evaluation

2) Curriculum and Instruction (including core subject areas, ELL,
SPED, and Gifted)

3) 'Budgetand-Finance (including Budget, Accounting, Audit, and
Risk Management)




4) DistrietSchool Operations (including Attendance, Food &
Nutrition, and Transportation)

5) Facilities
6) Human Rescurces-Capital {including-Civil-Rights and-Diversity)

b. TRCmembershipReview by other departments may be increased-or
decreasedrequired based on the type of application submitted.

6. Application Review Committee (ARC) - The purpose of this committee is
to identify deficiencies in the written application, appendices, historical
performance, -and/or other areas that require clarification to fully
evaluate the quality of the application or the capacity of the applicant to
properly implement the proposed plan.

Applicants are-will be notified and requested to attend the review. The
applicant shall have no more than three individuals at the review who
may participate in the process. Participation means providing verbal
responses directly to guestions and/concerns raised by Committee
members. at-At least one {4 founding governing board member
presentshall be present and not more than a total of two (2) other
individuals (i.e., consultants, lawyers or management company
representatives). Participation from other meeting attendees shall not be
allowed.

The ARC may, at its sole discretion, evaluate the application without any
additional input from the applicant if atleast-eneno {1 founding
govemmg board member of the charter school is aet-available. The ARC

! ) WE xnd may consider prior
techmcai review comments and %he—recommendatlonsef—thelRG By
majority vote, the ARC shall make a recommendation to the
Superintendent to approve or deny each application_presented. All
applications reviewed by the ARC will be submitted to the Sponsor by
the Superintendent with a recommendation for approval or denial.

a.. . The ARC shall be-cemprised-ef-members-of theinclude
Supermtendent s cabinet members or Jéhehr—appropnate designees;

following areas of expertise:

1) Bistret/School Operations (Chair)-{then-voting-exceptin-case-of
tie}

2) Assessment, Research and Data Analysis

3) Atftendance-ServicesFederal and State Compliance

4) Charter School OperatiensSupport

5} Curriculum and Instruction




6) Diversity Equity and Excellence Advisory Committee
7) Facilities

8) Financial Operations

9) Human ReseurcesCapital

10) Management and Compliance Audits (non-voting)

11) Special-Exceptional Student Education

48512) Bi-Lingual Education

b. The Superintendent shall designate the Chair, who will be a non-
voting member except in the case of a tie.

b.c. A majority of the entire membership shall constitutes a quorum-for

voling-purpeses. A quorum is required for any ARC

recommendations.

D.C.  Appeals of Application Denials

1.

Pursuant to State law, if an application is denied, the Bistrict-Sponsor
shall, within ten (10) calendar days after the denial, articulate in writing
the specific reasons for the denial, based upon good cause, and shall
provide the letter of denial and supporting documentation to the applicant
and the Florida Department of Education (FDOE). An applicant may
appeal the Board’s failure to timely act upon, or denial of, an application

deniak If the applicant is a municipality or a legal entity organized under

the laws of this state, the decision to appeal must be made in a legally
advertised public meeting with a quorum present. Official meeting
minutes or an adopted resolution documenting the action and evidence
of proper meeting notice must be submitted to the Sponsor. The
applicant shall also file the appeal with the School Board Clerk.

If a high-performing charter school application is denied, the District
must, within ten (10) calendar days after the denial, articulate in writing

the specific reasons based upon the statutory criteria and provide the




notice of denial and supporting documentation to the applicant and the
EDOE. The applicant may appeal the denial directly to the State Board of
Education pursuant to State law.

‘harter Contract and Contract Negotiation Process

A charter school has no authority to operate until the terms and conditions for operation have been set forth and mutually
agreed upon by the Sponsor and applicant in a written contract called a charter. A-standard-chardercontractshall-be
consistent-with-thispelicy-and-approved-by-the-The Contract Review Committee (CRC) shall annually review and approve
a standard contract that is consistent with this policy and state law which shallte be used as the basis for all charters
approved under this policy. Allrew-New contracts and any amendments that materially alter the contract, if approved by
the CRC and recommended by the Superintendent, as-approved-bythe CRGC must shall be presented to the Sponsor.

A. InitialCharter Contract Review Committee (CRC)

ieageﬁe;m—:s-sgee#@ai%eqmd@#aﬂewe@b%wlf the parties are

unable to agree on the terms and conditions or the CRC recommends
denial of the contract for other reasons, no recommendation shall be
forwarded to the Superintendent. In that case, CSS will notify the
applicant in writing.

The applicant shall have no more than three individuals at the review
who may participate in the process. Participation means providing direct
responses o questions and/or concerns raised by Committee members
and actively negotiating terms of the agreement. At least one governing
board member shall be present and not more than a total of two (2) other
individuals (i.e., consultants, lawyers, or management company
representatives). Participation from other meeting attendees shali not be
aliowed.

2. The CRC shall include Superintendent’s cabinet members or designees,
from the following areas of expertise:

a. School Operations (Chair)

b. Assessment, Research and Data Analysis

¢. Federal and State Compliance

d. Charter School Support

€. Curriculum and Instruction

f. Facilities

g. Financial Operations

h. Grants Administration

i. Human Capital

l.___Management and Compliance Audits (non-voting)




The Superintendent shall designate the Chair, who will be a non-voting
member except in the case of a tie.

A maijority of the entire membership shall constitute a quorum. A guorum
is required for any CRC recommendations.

3. Prerequisites for considering a contract or negotiating a contract:

a. Evidence of a proper legal structure (e.g., articles of incorporation,
bylaws, municipal charter). The applicant shall be a not for profit
organized pursuant to F.S. Chapter 617.

b. Actual location and evidence that a facility has been secured for the
the charter pursuant to this policy

o 3

c. If more than one school will operate on the site, the applicant shall
identify the grade levels, number of students in each class-grade
level and the iotal number of students enrolled in each school.

d. The sponsor may salicit additional information about the proposed
facility from the landlord, mortgagee or appropriate jurisdictional
agencies.




£.B.  Request to Extend Negotiations/School Opening
1. The applicant and Sponsor may mutually agree to extend the statutory

timeline to negotiate and consider approval of the charter contract for a
period not to exceed one (1) year from the approved opening date in the
charter school application. Requests shall be submitted to Charter
School Operations, in writing, by an authorized agent of the charter
school, detailing the reason for the requested extension. The decision
whether or not to extend the negotiation period or defer opening shall be
at the sole discretion of the Sponsor.

2. - If the statutory timeline to negotiate and enter into a charter contract is
extended and prior to resuming negotiations, the applicant shall provide
an updated budget, application and any revisions necessitated by the
delay. The term of the contract shall be adjusted to reflect cancellation of
one year of the term.

w

The application shall be automatically rescinded, without further action
by the SpenserSchool Board, if the applicant does not enter into contract
negotiations or open the school within: (1) the timeframe specified by
law, or (2) the date of extension which has been mutually agreed upon in
writing by both parties.

4. Unless extended pursuant to this policy, an-approvedthe applicant shall
open its-the charter school at the beginning of the Sponsor’s next school
year following the approval of the charter school application, subject also
to the 15-day requirement for submitting facilities documentation in this

Policy.

5. . An approved contract shall be automatically revoked, without further
action by the SpenserSchool Board, if the applicant does not open the
school on: (1) the first day of school of the initial school year indicated in
the contract, or (2) the first day of the school year indicated in the




approved deferral, subject also to the 15-day requirement for submitting
facilities documentation in this Policy..

C. Initial Charter Contract

1. Initial contracts shall be for a term of four (4) or five (5) years unless a
longer term is specifically required or allowed by law.

2. Contract Prerequisites

CRC shall not be scheduled until all required documentation has been
successfully submitted. No CRC shall be scheduled after the Sponsor's
June Board meeting except at the sole discretion of the Sponsor.

2-a. Evidence of a proper legal structure to support the school's
governance and tax exemption status. (e.q., articles of incorporation,
bylaws, municipal charter, 501(C)3 determination letter). The

- applicant shall be a not for profit organized pursuant o Chapter 617,

ES.

b. Actual location and evidence that a facility has been secdred for the
term of the charter.

1} Facility documentation:

Leased Facility - Evidence for a leased facility may include, but is
not limited to: (1) a fully executed lease agreement signed by the
duly authorized member of the governing board reflecting the
parties to the agreement, term, rental rate, any and all expenses
that will be the responsibility of the charter school, cancellation
provisions and any other terms and conditions impacting the

. usability or financial viability of the site, including, but not limited
to, the master lease if the lease is with a sublessor, or (2) an
original signed and dated letter of intent on letterhead stationery
from the duly authorized entity able and willing to lease a
location/facility to the charter school. Such letter is to include, but
is not limited to, the address of the facility, folio number, date of
availability, proposed tenant improvements and party
responsible, proposed lease term (including options to extend),
proposed rental rate for the initial term, and any other terms and
conditions impacting the usability or financial viability of the site,
including, but not limited to, the master lease if the lease is with a
sublessor.

~ Purchased facility - Evidence for a purchased facility may
include, but is not limited to, a copy of the recorded property
deed showing ownership in the name of the charter school, and
a current Opinion of Title for the parcel.

2} The Sponsor.may solicit additional information about the
proposed facility from the applicant, landlord, facility. and/or
property owner, mortgagee or appropriate jurisdictional

agencies.

e e
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3) If more than one school will operate on the site, the applicant
shall identify the grade levels, number of students in each grade
level and the total number of students enrolled in each school.

c. Evidence of sufficient demand and the demographics of the
immediate area to support enrollment projections.

D. Charter Contract Amendments

There shall be no modification of any contractual provision(s) of the
standard charter contract language, unless mutually agreed by both
parties in writing. All amendments must be negotiated in compliance with
the contract negotiation process. Unilateral modification made by the
charter school is grounds for termination or non-renewal.

Amendments may be considered by the Sponsor if either party can
demonstrate that an amendment is necessary {o protect the health,
safety, or welfare of the students and/or the school has satisfactory
academic performance, fiscal management, and operational compliance.

Unless otherwise specifically allowed by law, Allall contract amendment

requests shall be submitted in writing to Charter School Operatiens
Support by March 1, by an authorized agent of the charter school. -:Only
requests pertaining to the health, safety, or welfare of students will be
considered after March 1. The Sponsor is not obligated to agree to any
amendment reguests unless required by law.

The charter school shall provide evidence of governing board approval

for all propesed-requested amendments {e-g=in the form of a governing
board resolution_or --copy of official governing board meeting minutes
that specifically detail the governing board support and the amendment

request).

At the sole discretion of the Sponsor, additional information or
documentation may be requested for consideration of any amendment

requests.

Any charter school seeking an amendment must demonstrate the
following:

a. success of the current academic program;

b. achievement of its goals and objectives, related to accountability
standards;

c¢. . viability of the organization and school, and

d. compliance with terms of the charter-




e. written evidence from at least 51% of school parent households
supporting each amendment request, including parent contact
information;

f. _evidence that the school will continue serving the existing currently |
enrolled students without negative impact to that population; and

g. _acopy of the School's most current Form 990, Return of
Organization Exempt from Income Tax,_ and all schedules and
attachments.

The Sponsor shailmay deny an amendment request if the Jegal entity
that holds the charter has an approved application(s) for a charter
school(s) that has not vet opened, has a charter school(s) that fails to
demonstrate any of items (a) — (d),_and/or are under investigation by any
investigative authority. The Sponsor may also deny amendments that
change the legal entity holding the contract and with whom the Sponsor

has initially contracted.

7. Additional Requirements for Specific Types of Amendment Requests

a. Education Program Amendments

Significant changes in the curriculum erand changes in grade levels
(except for high-performing charter schools) constitute a change in
the educational program and shall require an amendment which may
include submission of a revised charter school application pursuant
to the initial application process. Official written notification from the
governing board must be provided to CSS by March 1 if the school
intends to eliminate grade levels in the current contract.

~ Requests for such amendments shall include the following
information and supporting documentation:

1) justification for change;
2) effective date of the change; and

3) evidence that financial implications, feasibility, facility, and
student access issues have been addressed, including
provisions ferall-of required resources, staff, and materials.

4—evidence-of parental-suppert

A charter school designated as high-performing pursuant to state law
shall notify the-BoardSponsor in writing by March 1st, of the
preceding school year, of its intent to expand the grade levels it
serves the following year. The written notice will-shall specify the
grade levels that will be added and redistribution of enroliment.

Failure fo timely notify the Sponsor will preclude the school from
changing its grade levels under this provision-in-the-law.

b location Amendments




1)

2)

3)

4)

9)

Changes in locations or addition of a location {-e-—+elosation;
secendarycampus;-satellite-losations) shall include the following

information and supporting documentation:

(a) description of location, including identification as permanent
or temporary, and if the relocation will be temporary, the
request shall include the period of time during which the
schoo! will be at the temporary location;

(b) effective date of the relocation;

(c) evidence that financial implications, feasibility, facility, and
student access issues have been addressed;

(d) written evidence from at least 51% of school parent
households supporting each amendment request, including

parent contact informationeviderce-ef parental-supportfor
the-new facility; and

(e) evidence of the school's property interest in the facility
{owner or lessee).

he facili
The Sponsor; at-its-sele-discretion-may-timitthe-pumber-ofis not

obligated to agree to requests for additional facilities, campuses,
and/or locations associated with a charter school’s operations.

The school shall not change or add facilities or locations at any
time during the term of this contract without prior approval of the
Sponsor through the contract amendment process. Violation of
this provision constitutes a unilateral amendment or medification
of this contract and good cause for termination.

If the request for a location amendment involves a facility in
which other schools are operating, the names of the school(s),
the grade levels, number of classrooms, number of students in
each elassgrade level, and the fotal number of students enrolled
in each school shall be included in the request, in addition {o the
information and documentation described in paragraphs a and b
above.

No later than thirty-fifteen (3815) days prior to the opening of

schools or the initial use of the facility by the school, the school
shall have an approved contract and evidence of all necessary
permits, licenses, zoning, use approval, facility certification and




10.

other approvals required for use of the facility by the local
government.

c. Enrolliment Capacity Amendments

Changes-tain enroliment capacity shall include the following
information and supporting documentation:

1) justification for change;
2) effective date of the change;

3) evidence of proper facility approvals and/or allowable facility
capacity;

4) evidence that financial implications, feasibility, facility, and
student access issues have been addressed; and

5) evidence of demand. parental support

A charter school designated as high-performing pursuant to
State law shall notify the Beard-Sponsor in writing by March 1st,
of the preceding school year, of its intent {o increase enroliment
the following year. The written notice shall specify the number of
students by which the enroliment will increase, by grade level.
Failure to timely notify the Sponsor will preclude the school from

amending its enrolimentunderthis-provisien-in-the-law.

d. Management Company Contract Amendments

All proposed amendments to the contract between the school
and the management company must be submitted to the
Sponsor prior to execution. Material changes to the original
mission of the school's scope of services, or in the Management
Company, may require an amendment to this contract.

The CRC shall be convened to negotiate any significant amendments or
any changes in the confract that significantly deviate from the standard
charter contract language.

Except cerfain amendments such as amendments necessitated by
Sponsor policy amendments, high performing charter school amendment

reguests pursuant to0 s.1002.331, F.S., and other amendments as

determined by the Sponsor, \Wwhenever a contract is amended or
renewed, it shall be updated to comply with this policy and the current
standard charter contract

Following School Board approval, the Superintendent is authorized to

negotiate and execute contract amendments and addenda on behalf of

the School Board after the School Board approves policy changes that

are referenced in charter school contracts.
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Pre-Opening Requirements

No later than thiry-fifteen (3815) days prior to the initial use of the facility by the school, the school shall have an approved
contract and provide evidence of all necessary permits, licensing, zoning, use approval, facility certification and other

»provals required for use of the facility by the local government. Failure to comply shall result in automatic rescission of
the contract, with no further action by the Sponsor.

School Governance/Management

A. Charter schools shall organize or be operated by a non-profit organized
pursuant to F.S. Chapter 617, a municipality, or another public entity; as
provided by law. :

B. Charter School’'s Governing Board Requirements

1.

The charter school’s governing board shall be solely responsible for the
operation of the charter school which includes, but is not limited to,
school operational policies; academic accountability; and financial
accountability.

Each charter school governing board shall appoint a school
representative to facilitate parental involvement, conflict resolution,
provide access to information, assist parents and others with questions
and concerns, and resolve disputes. The representative must reside in
Miami-Dade County and the representative’s name and contact
information must be provided in writing to parents of children enrolled in
the school at least annually and must also be prominently posted on the
charter school's website.

The charter school’s governing board shall hold at least two (2) public
meetings per school year in Miami-Dade County. Fhe-All governing
board meetings must be noticed, open and accessible to the public and
attendees must be provided the opportunity to receive information and
provide input regarding the charter school’s operations. The appointed
representative and the principal or director must be physically present at
each meeting.

Governing board members must:

a. notify the Sponsor of changes in membership within forty-eight (48)
hours of change; and

b. successfully fulfill a background check by the Sponsor, as specified
by law, within thirty (30) days of appointment.

Costs of background screening shali not be borne by the Sponsor.

Governing board members shall develop and approve by-laws and
policies which govern the operations of the board and the charter school
prior to execution of the charter contfract and annually consult with
charter school staff to refine overall policy decision-making of the charter
school regarding curriculum, financial management, and internal
controls.




6. Governing board members shall not be an employee of the charter

school, management company, or receive compensation, directly or
indirectly, from the charter school’s operations, including but not limited -
to: grant funds; lease/mortgage payments; or contracted service fees.

Governing board members shall participate in FEDOE sponsored charter
school governance training pursuant to law and to ensure that each
board member is aware of his/her duties and responsibilities;pursuantto

Dispute Procedures (Sponsor versus Charter School Governing Board)

Application, Nearenewal, and termination decisions are not subject to
this dispute resolution process and must follow the procedures in the
charter school statute and the charter contract.

a. . The Sponsor and the charter school agree that the existence and the
details of a contract dispute notwithstanding, both parties shali
continue without delay their performance under the charter contract,
except for any performance which may be directly affected by such
dispute. However, the Sponsor may withhold charter school
payments for non-compliance pursuant to the contract while a

dispute is pending.

b. Either party shall notify the other party that a dispute exists between
them. The nofification shall be in writing and shall identify the article
and section of the contract that is in dispute and the grounds for the
position that such article and section is in dispute. The matter shall
be immediately submitted to the Sponsor and the charter school’s
director for further consideration and discussion to attempt to resolve

the dispute.

¢. Should the representatives named in paragraph (ii) be unable to
resolve the dispute within ten (10) days of the date of notification by
one to the other of the existence of such dispute, then the matter
may.be submitted by either party o the Superintendent and to the




school’s governing board chair for further consideration and
discussion to attempt to resolve the dispute.

d.  Should the parties still be unable to resolve their dispute within thirty
(30) days of the date of notification by one to the other of the
eXistence of such dlspute then the matter may be submitted-te

v resolved as

provzded m»thegy law.

9. Conflict Resolution (Charter School versus Parents/Legal Guardians,
Employees, and Vendors)

a. Charter schools shall adopt a conflict resolution process that has
been approved by the Sponsor. Ali conflicts between the charter
school and the parents/legal guardians of the students enrolled at
the charter school shall be handled by the charter school or its
governing board_pursuant to the school’s approved dispute
resolution process.

b. Evidence of each parent's/guardian’s acknowledgement of the
charter school’s Parent Conflict Resolution Process shall be
available for review upon request by the Sponsor.

¢. Al charter school governing boards shall notify their employees, in
writing, that charter school employees are not School Board
employees and are subject to the conditions, standards, and
expectations established by the charter school’s governing board. All
conflicts between the charter school and the employees of the
charter school shall be handled by the charter school or its governing
board.

d. All conflicts between the charter school and vendors of the charter
school shall be handled by the charter school or its governing board.

e. The Sponsor shall be provided with the name and contact
information of the parties involved in the charter school’s conflict
resolution process. Representatives of the school’s contracted
vendors or entities (e.g. education service providers, management
companies, consultants) may not serve as the conflict resolution
contact for conflicts between the school and parents. The Sponsor
shalt be notified immediately of any change in the contact
information.

10. Each charter school governing board will develop and implement
principal and teacher evaluation systems and performance pay pursuant

fo law.

C. Management Companies/Education Service Provider

1. If a management company/education service provider or a combination
of contracted professionals will be managing the charter school, the
contract(s) between the charter school and company(ies) shall be




submitted to the Sponsor for review prior to the approval of the charter
school's contract. If a decision to hire any of these entities occurs
subsequent to the execution of the charter contract or amendment, the
contract(s) between the charter school and company(ies) shall be
stibmitted fo the Sponsor before any payment is made to any of the
entities.

Any amendments to these contracts shall be submitted to the Sponsor
for approval prior to execution by the charter school. A copy of ali
executed contracts must be provided to the Sponsor within the timeframe
provided by the charter contract.

All management company/education service provider contracts with the
charter school must make it clear that the charter governing body shall
retain and exercise continuing oversight over all charter school
operations, The contracts and-must centain-provide provisions-specifying
the ability for the charter school to terminate the contract and that the
management company/education service provider must comply with
terms-as-stated-in-the school's charter contract between-the-charter
schoolandwith the Sponsor. Additionally, all management
company/education service provider contracts with charter schools shall
contain clearly defined performance indicators for evaluating the
management company/education service provider, initial contract
execution date, and renewal amendment provisions. Any defaulf or
breach of the terms of the charter confract by the management
company(ies)/education service providers shall constitute a default or
breach of the charter contract by the charter school.

Neither employees of the management company/education service
provider nor members of the management company’s/education service

provider's, employees’ families, as defined by Beard Poliey-1436;
Assighments;-Rolicy-3130;-and-Policy 4130s.1002.33(24)(6)2, F.S., shall

serve on the charter school’s governing board or serve as officers of the
Corporation.

The District may, at its sole determination, provide management services
to a charter school through a separately negotiated management
agreement.

D. Charter School Employees

1.

A charter school shall disqualify instructional personnel and school
administrators, as defined in F.S. 1012.01, from employment in any
position that requires direct contact with students if the personnel or
administrators are ineligible for such employment under F.S. 1012.315.

Charter school personnel may not appoint, employ, promote, or advance
any relative, or advocate for appointment, employment, promotion, or
advancement of any relative to a position in the charter school in which
the personnel are serving or over which the personnel exercises
jurisdiction or control pursuant to F.S. 1002.33.




School Operations

3. Before employing instructional personnel or school administrators in any
position that requires direct contact with students, a charter school shall
conduct employment history checks of each of the personnel's or
administrators’ previous employer(s), screen the instructional personnel
or school administrators through use of the educator screening tools
described in F.S. 1001.10(5), and document the findings. If unable to
contact a previous employer, the charter school must document efforts to
contact the employer.

4. Employees, representatives, agents, subcontractors, vendors, third party

service providers, or suppliers who are permitted access on school
grounds when students are present, who have direct contact with
students or who have access to or control of school funds must meet
level 2 screening requirements as described in F.5. 1012.32 and 435.04.

5. School employees shall not be hired prior to the Sponsor’s receipt and
review of the fingerprinting and Level 2 background screening results of
the charter school applicants from the Florida Department of Law
Enforcement and the Federal Bureau of Investigation. Potential school
employees shall submit official court dispositions for criminal offenses of
moral turpitude listed as part of their fingerprint results. The school shall
not to hire applicants whose fingerprint check and Level 2 screening
results reveal non-compliance with standards of good moral character as
determined by the Sponsor.

6. The school agrees to conduct general drug screening on all applicants
for instructional and non-instructional positions with the school, including
contracted personnel, in compliance with Policy 1124, Drug-Free
Workplace, Policy 3124, and Policy 4124 and the Miami-Dade County
Public Schools Drug-Free Workplace Technical Guide. School
employees shall not be hired prior o the Sponsor’s receipt and review of
drug screening results. The School shall not hire applicants who have
received a negative drug screening result.

7. Either the charter school or the applicant must pay the cost of
background screening.

The charter school shall comply with the Charter School Benchmarks, as
disseminated_by the Sponsor for each school year.

The charter school shall utilize the Charter School Compliance Monitoring
System (CSCMS), or any other monitoring software or compliance
monitoring procedure inuserequired by the Sponsor; in-erderto-maintain
accountabiliiy-with-the-Charter-Scheol- Benchmarks-and document
compliance-with-contractual requirements-within the timelines specified.

. The Sponsor may document, in writing, any discrepancies or deficiencies--

whether fiscal, educational, or related to school climate--and the steps and
timelines for correction and additional monitoring. At a minimum, copies will




be provided to the charter school's governing board chair, charter school
principal and appropriate Sponsor staff.

D. The charter school shall obtain the appropriate facility capacity approvals
from the jurisdictional authority where the facility is located (i.e., county,
municipality, or both). Only where a municipality is unable to issue an official
determination of allowable occupancy, the charter school may submit an
official document from the municipality affirming that it is unable to issue an
official determination of allowable capacity and deferring to a Registered
Architect fo establish allowable occupancy. In that event only, the Registered
Architect may submit an original letter attesting to the allowable occupancy of
the school and bearing the signature, seal, and license number of the

Architect. The-Spensor—atits-discretion-may-accept-aletier fromthe

RHRG-ERe-CapPac a3

the-facility'sjurisdictonal-autherity- The Sponsor may withhold monthly
payments for FTE for enroliment that exceeds the capacity specified by the
charter contract or approved facility capacity.
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E. The charter school’s calendar will be consistent with the beginning of the
Sponsor’s calendar for the-firstevery school year and must provide instruction
for the minimum number of days and minutes required by law for other public
schools. Should the charter school elect to provide a summer program or
year-round school, the charter school shall notify the Sponsor, in writing,
each year to ensure appropriate record keeping.

F. The School may choose to provide a summer school program using state

allocated funds. All students attending a summer school session must be
reported in FTE Survey 1 and Survey 4. as appropriate. If a student enrollec
in the School attends any of the Sponsor’s summer school programs, the
School shall reimburse the Sponsor for the cost of each student's summer
school program. If the School fails to comply with this provision, the Sponsor
may deduct the appropriate amount from the School’s subsequent FTE
payments or federal funding payments as appropriate.

E.G.  Student-Code of Student Conduct (COSC), Student Handbooks,

Curriculum Bulletins, and Student/Parent Contracts

1. Only the Sponsor may expel a student.

2. The charter school shall follow the Sponsor's Student-Code-of
ConduetCOSC or an alternate code of conduct approved by the
Sponsor. The Sponsor shall be provided a copy of an approved alternate
student code of conduct annually. Any amendments must be approved
by the Sponsor prior to implementation. Evidence of governing board
approval are-is required for amendments proposed by the school.

3. Any student/parent handbooks, curriculum bulletin, and student/parent
confracts shall also be submitted to the Sponsor for approval prior to
implementation. Any amendments must be approved by the Sponsor,
prior to implementation. Evidence of governing board approval are-is
required for all amendments proposed by the school._The school may no
persuade a parent to voluntarily withdraw their child or involuntarily




withdraw, dismiss or transfer a student, unless the withdrawal or transfer
is accomplished after appropriate due process is provided and according
to the approved Code of Student Conduct.

4. The charter school may be required to provide proof of parent/guardian’s
receipt of student code of conduct, handbook, or parent contract.

5. Violations of parent contracts shall not result in the student’s involuntary
transfer, withdrawal, dismissal, or forfeiture of current or future

enroliment/re-enrollment.-of-a-studentin-the-same-school yearof-the

signing any contracts that include any of the prohibitions described in this
section.

6. The school may not require, or determine the amount of, monetary
donations in lieu of volunteer hours or other parental obligations.

H. Enrolliment Lottery and Wait List Documentation

The School shall maintain documentation of each enroliment lottery
conducted, as well as any student wait lists that are generated for a period of
three (3) years, or until applicable audits are completed, and make them
available to the Sponsor upon request.

G-, Charter School Student Transfers

Students shall only be transferred pursuant tothe-process-for-student
transferscan-be-found-in Policy 5131, Student Transfers. The school shall
not transfer students unless the parent has specifically consented in writing
1o each individual transfer at the time of the transfer.

1. The parent must be given the option to remain in the school in which the
student is currently enrolled.

2. General consent for student transfer is prohibited (e.g. consent included in
a parent contract).

3. The transfer form used by the School must be approved by the Sponsor

prior to use.

H-J.Food Service and Transportation

Transportation and food services shall be provided by the charter school are

kK. Facility Leases

1. If a charter school will be leasing or subleasing a facility, the executed
contract(s) between the charter school and landlord or sublessor,_and
the executed contract between the sublessor and the lessor, or facility
owner, if applicable, shall be submitted to the Sponsor for review-_at
least fifteen (15) calendar days prior {o the initial opening day of classes.




The lease agreement shall be for the term of the charter contract. The
lease shall be signed by the authorized member of the governing board
as attested by the official governing board meeting minutes and/or
corporate bylaws. In compliance with section 196.1983, F.S., the ;
charter school shall obtain from the landlord and provide to the Sponsor,
an affidavit from the owner of the leased property certifying that the
property is exempt from ad valorem taxes, and documenting how the
school shall receive full benefit of the exemption. In compliance with
section 286.23, F.S., the School shall obtain from the landlord and
provide to the Sponsor an affidavit from the owner of the leased property
which shall include the required disclosure information.

2. Any amendments fo the lease shall be submitted by the School to the
Sponsor for review prior to execution;-by-the-charter school.

3. A copy of all executed contracts must be provided to the Sponsor within
the timeframe provided by the-law and/or charter contract.

4. Any default or breach of the terms of the charter contract by the
lessor/sublessor shall constitute a default or breach of the charter
contract by the charter school.

5. Atits sole discretion, the Sponsor may provide facilities to a District-
managed charter school pursuant fo a separate lease or use agreement.

L. Academic Accountability

1. The Sponsor shall monitor all approved charter schools. District
administrators, staff and all Board members shall have free and open
access to the charter school at all times.

2. The Sponsor shall monitor adherence to the educational and related
programs as specified in the approved application, curriculum,
instructional methods, any distinctive instructional technigues to be used,
reading programs and specialized instruction for students who are
reading below grade level, compliance with State standards, assessment
accountability, and achievement of long- and short-term goals. An
analysis comparing the charter school's standardized test scores to
those of similar student populations attending other public schools in the
District will also be conducted.

3. The charter school shall make annual progress reports to the Sponsor as
indicated by the Sponsor’s Charter School Benchmarks.

4. Spesial-EducatienExceptional Student Education
a. [Exceptional Student Education (ESE)Special-Education{SPED)

students shall be educated in an-inclusionarythe least restrictive
environment. The charter school shall ensure that SRED-ESE
students are provided with programs and services implemented in
accordance with Federal, State, and local policies and procedures




and specifically, the IDEA, Section 504 of the Rehabilitation Act of
1973, and other related statutes and State Board of Education rules.

b. The charter school shall be responsible for the cost and delivery of
all educational and related services indicated on a student’s IEP-or,
EP, or Section 504 Plan.

c. The Sponsor shall be-respensible-forcondusting-andinitially
evaluating-evaluate students referred for potential special education
and gifted placement in accordance with Federal and State statutes.

d. Non-compliance with these requirements shall result in the
Sponsor’s withholding of subsequent payments to the charter school
without interest (including State capital outlay payments), and may
result in non-renewal or termination for good cause.

5. English Language Learners (ELL) -- Students who are of limited

proficiency in English will be served by ESOL certified personnel who will
follow the Sponsor’s Limited English Proficient Plan, which meets the
requirements of the League of United Latin American Citizens (LULAC)
et al. v. State Board of Education Consent Decree.

6. All charter schools shall submit a seheel-School improvement

KM,

Improvement plan-Plan to the Sponsor that maintains or raises student
academic achievement within the timelines specified by the Sponsor and
the FLDOE.

Financial Accountability

1.

In order to provide comparable financial information, charter schools
shall maintajn all financial records in accordance with the accounts and
codes prescribed in the most recent issuance of the publication titled,
Financial and Program Cost Accounting and Reporting for Florida
Schools. Charter school governing boards shall also annually adopt and
maintain an operating budget as required by F.S. 1002.33(9)(h). Charter
schools shall provide annual financial reports and program cost report
information by-the-deadlines-specified-inthe-chartercontract-in the
State-required formats for inclusion in the Sponsor’s reporting in
compliance with F.S. 1011.60(1) and 1002.33(9){(g). The financial
statements are-foshall be prepared in accordance with Generally
Accepted Accounting Principles using governmental accounting,
regardless of corporate structure F.S. 1002.33(9)(g). The annual
financial audit must be in the State-required format.

2. First year charter schools may be required to provide the Sponsor any of

the following, which may be in addition to information otherwise required
by law:

a. A sensitivity analysis and financial plan based on enroliment of fifty
percent (50%), seventy-five percent (75%), and 100% of projected
capacity.




b. Cash flow projections for the first year, displayed by month, and a
plan to fund any cash flow shortfalls, updated monthly.

c. Contingency plans to replace any loss of State funds for both
operation and capital expenditures.

d. Within forty-five (45) days of month end, reconciliations of all bank
accounts, which must include a copy of the entire bank statement of
each account, must be attached to the bank reconciliation.

3. Title I: Upon District Title | Program designation, a memorandum of
record will be mailed directly to the governing board chairperson, for the
upcoming school year's Title | Program budget. The school shall
complete and submit to Title | Administration for approval the school's
Title | Budget Appropriation Details Form for the upcoming school year
using the Title | allocation within specified Title | Programs as listed in the
memorandum of record. The budget form will be returned to the school
for expenditures as authorized. If a Title | Program budget amendment
becomes necessary, the school must resubmit the request to the Title |
Administration on the approved Budget Appropriation Details Form, thirty
(30) days in advance of the identified need, and wait for signed
authorization.

The School shall complete the Miami-Dade County Public Schools Title |
Administration Schoolsite Assurance of Accountability and Compliance
Document (FM 7364), and submit by said date to the Title |
Administration office, validating authorized Title | budgetary

expenditures.

All documentation, including but not limited to, Title | Accountability and
Technical Assistance Team (A-TAT) School Site Compliance
documents, agendas, schedules, minutes, time sheets, receipts,
invoices, purchase orders, rosters, etc., must be maintained at the
school for a minimum of five (5) years to validate the use of Title | school
site allocations.

Additionally, for purposes of determining Title | student eligibility, the
District uses the schools’ Free and Reduced Price Lunch (FRPL) data
from the FDOE bureau of Federal Educational Programs via Survey 3,
Therefore, Title | funding will only be provided for students entered into
the District Lunch Program Menu in the ISIS File with approved free or
reduced-price meal benefit_prior to February FTE. (The area that shows
the student is eligible for free and reduced priced lunch.)

4. Financial Policies: The eharterschool-School shall establish and
"~ implement accounting and reporting policies, procedures, and practices
for maintaining complete records of all receipts and expenditures. The
charter school shall provide a copy of these policies to the Sponsor

annually.

5. Payments to charter-Charter sSchools




a. Florida Education Finance Program (FEFP) Payments — The
Sponsor shall calculate and submit twelve (12) monthly payments to
the charter school. The first payment will be made by July 31st; and
the other payments will be made by the fifteenth (15th) of each
month beginning with August 15th.

b. Capital Outlay Payments — The Sponsor shall make payments to the
school upanreceipt-of-all-required-supporting-decumentation-as
: T . 2 b CapitalC D
Processpursuant fo faw.

¢. _Miscellaneous Payments — The Sponsor shall make timely
miscellaneous payments to the school upon receipt of funding from
the Florida Department of Education (FLDOE) for various programs

including Title | and MAP.

d. Federal Entitlement Funding — Currently operating schools
requesting to receive federal entitlement funds (e.g., Title I, Title 11,
IDEA) rather than services pursuant to state law and the charter
confract, may request a contract amendment in writing by March 1.
The written notification shall include an official governing board
resolution or a copy of governing board meeting minutes specifying
the request. No amendments for changes to be implemented in the
upcoming school year will be allowed if not submitted by the March 1

deadline.

To receive entitlement funds, the School shall also submit a
complete application required by the Sponsor for the use of the
Funds that complies with all applicable state rules and federal
requlations, including but not limited to, the applicable federal Office
of Management and Budget Circulars, the federal Education
Department General Administrative Regulations, and program-
specific statutes, rules, and requlations; and demonstrate that the
School is prepared and able o pay for required services on a
reimbursement basis so that services will be timely provided and
administration of federal funds will be properly monitored in
compliance with applicable rules and regulations.

&-e. Bank Account — The Sponsor shall remit charter school payments
only to depository accounts in the same name as the school. The
school shall submit a bank information form providing all necessary
bank account information and with an original signature sigred-byof
the current governing board chair of the school. The Sponsor shall
not send payments to a trust account, erany account not held and-or
completely controlled by the school, or any account that is part of
any financing arrangement or debt security.

d-f._ Conditions for Non-payment — The Sponsor may withhold payment,
without interest, for violation of law or as specified in the charter
school-contractualagreement-, This-includesincluding, but is-not
limited to: failure to comply with financial requirements, failure to
provide proper banking wiring instructions, exceeding contracted




enrollment capacity or allowable facility capacity, insufficient
instructional minutes and/or days, inappropriate facility licenses,
approvals and/or permits, failure to provide services to ESE or ELL
students as required by law, transferring students without obtaining
the required parental consent or in violation of the Code of Student -
Conduct, if applicable, and failure to obtain successful background
clearance for potential employees, contractors, and/or governing
board members.

6. Financial Reports: As specified by the Charter School Benchmarks, the
charter school shall provide to the Sponsor all required financial
statements including monthly financial statement summary sheet that
contains a Balance Sheet and a Statement of Revenues, Expenditures

and Changes in Fund Balances. Theserepords-must-be-prepared-in
acserdance-with-Generally-Accepted-Accounting-Principles-using
governmental-accounting-The balance sheet and the statement of

revenue, expenditures, and changes in fund balance shall be in the
governmental funds format prescribed by the Governmental Accounting
Standards Board. A high-performing charter school shall provide a
quarterly financial statement in the same format and requirements as the
uniform monthly financial statement summary sheet pursuant to law.

7. Annual Financial Statements

a. Unaudited June 30th year-end financial statements shall be

submitted to the Sponsor within-the-timelines specified-by-the charter
centrastno later than August 1 of each year. These financial
‘statements must be prepared in accordance with Generally Accepte.

Accounting Principles using governmental accounting.

b. Annual Financial Audit - The charter school agrees to submit to and
pay for an annual financial audit and any legally authorized Special
Purpose Statements of the Corporation, in compliance with Federal,
State and Sponsor regulations, showing all revenue received, from
all sources, and all expenditures for services rendered. The audit
shall be conducted by an independent certified public accountant
selected by the governing board of the charter school, and shall be
delivered to the Sponsor in-compliance-with-the charter-centrastno
later than September 1 of each vear. If the charter school’s audit
reveals a deficit financial position, the auditors are required to notify
the charter school’s governing board, the Sponsor and the Florida
Department of Education in the manner defined in the charter
contract. No later than May 1st of each year, the charter school must
formally nofify the Sponsor of the name, address, and phone number
of the auditor engaged to perform the year end audit.

1) Selection Procedures -- Charter schools shall use auditor
selection procedures when selecting an auditor to conduct the
annual financial audit pursuant to the processes described in
F.8. 218.39 and 218.391, which includes, but is not limited to:
the establishment of an audit committee and request for proposz.




C.

(RFP) for audit services, public advertisement of RFP, and
development of evaluation and selection criteria.

2} Requirements - Pursuant to F.S. 218.391, the procurement of
audit services shall be evidenced by a written contract
embodying all provisions and conditions of the procurement of
such services. An engagement letter signed and executed by
both parties shall constitute a written contract. The written
contract shall, at a minimum, include the following:

(a) a provision specifying the services to be provided and fees
or other compensation for such services

(b) a provision requiring that invoices for fees or other
compensation be submitted in sufficient detail to
demonstrate compliance with the terms of the contract

(c) a provision specifying the contract period, including
renewals, and conditions under which the contract may be
terminated or renewed

Failure to comply with the timely submission of all financial
statements in the required format specified by the Sponsor, shall
constitute a material breach of the charter contract and will result in
the Sponsor’s withholding of subsequent payments to the charter
school without interest, (including state-capital outlay payments), and
may result in non-renewal or termination for good cause.

. The School will annually provide the Sponsor a copy of its Form 990,

Return of Organization Exempt from Income Tax_and all schedules
and attachments, within 15 days of filing with the IRS. If the IRS does
not reguire the Form 990 to be filed, the School will provide the
Sponsocr with written confirmation from the IRS of such non-
requirement. The School shall also submit the most recent form 990
whenever the charter is amended or renewed.

Capital Outlay Payment Process

a.

Using the State-issued online form, each charter school requesting
capital outlay funds must submit a charter school Capital Outlay Plan

to the Sponsor. forreview-and-approvak-The plan-mustbe
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d:b. Upon receipt of a complete charter school Capital Qutlay Plan from a
charter school, the Sponsor’s Chief Financial Officer will convene a
committee to review, and ascept-or-rejestmake a recommendation

for each charter school’s Capital Outlay Plan. If not enough
information is provided, the Sponsor will forward without

recommendation. Fhe-committee-mayrejest-a-project-without
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e:¢. The charter school Capital Outlay Plan Review Committee will be
made up by the following District staff members:

1)
2)
3)
4)

s)

Chief Financial Officer (Chair)
Chief Facilities Officer or designee
Chief Budget Officer or designee

Controller or designee

Assistant Superintendent, SchoeolChoiceCharter School
Support, or designee

A majority of the entire membership constitutes a quorum for
voting purposes. ‘
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g:d. Capital Outlay payments will be distributed pursuant fo law.A-charter
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an-assertion-letter-signed-by-the-landlord-and-the-charter
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still-leasing-the-current-faciliby-as-well-as-the-amount-of rent
paymenisforthe-currentyeartf theamount of lease-paymentis
subject-io-an-escalation-clausethe-assertionletter-must-be
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Sponsor shali momtor the revenues and expenditures of the charter
school and perform the duties provided in section 1002.345, F.S.
The Sponsor may request additional supporting documentation
during the review process which may include copies of fully-executed
contracts such as: lease or lease purchase agreements, rental
contracts, sales contracts, or construction contracts. If a lease has
been amended or the location changes, a copy of the amended or
new lease shall be provided to the sponsor.

kf._The charter school may use capital outlay funds only for the

purposes specified by law.Upon-completion-of each-project-the
Ghaﬁepseheei—shaﬂ—subm#te%hesﬁeﬂseﬁ—g%e—wmanem

9.. .Review and. Audit




a.

The Sponsor has the right at any time fo review and audit all financial
records of the charter school to ensure fiscal accountability and
sound financial management pursuant to F.S. 1002.33. The charter
school shall provide the Sponsor with a copy of the management
letter from any audits as well as any responses to the auditor's
findings with a corrective plan which shall be prepared and submitted
within thirty (30) days from the date of the management letter.

Deteriorating Financial Condition and Financial Emergencies (F.S.
1002.345)

1) Deteriorating Financial Condition — "Deteriorating financial

2)

condition” means a circumstance that significantly impairs the
ability of a charter school or a charter technical career center to
generate enough revenues to meet its expenditures without
causing the occurrence of a condition described in F.S.
218.503(1).

(a) A charter school shall be subject to an expedited review by
the Sponsor upon the occurrence of any of the conditions
specified in F.S. 1002.345.

{b) The Sponsor shall notify the governing board within seven
(7) business days after one or more of the conditions are
identified or occur.

(c) The governing board and the Sponsor shall develop a
corrective action plan and file the plan with the
Commissioner of Education within thirty (30) business days
after nofification is received as provided in paragraph (2). If
the governing board and the Sponsor are unable to agree on
a corrective action plan, the Commissioner of Education
shall determine the components of the plan. The governing
board shall implement such plan.

(d) Failure to implement the corrective action plan within one (1)
year shall result in additional action prescribed by the State
Board of Education, including the appearance of the chair of
the governing board before the State Board of Education.

{e) The Sponsor may require periodic appearances of governing
board members and charter school representative.

Financial Emergency — The charter shall ensure that, if a charter
school's internal audit or annual financial audit reveals a state of
financial emergency as defined by F.S. 218.503 or deficit
financial position, the auditors shall notify the charter school’s
governing board, the Sponsor, and the Florida Department of
Education. If the charter school is found fo be in a state of
financial emergency, a financial recovery plan shall be filed with
the Sponsor and the Florida Department of Education, pursuant .
to F.8. 1002.345.

R




Charter Renewals

3) Annual progress of the corrective action plans and/or financial
recovery plans shall be included in an annual progress report to
the Sponsor.

4) The Sponsor may require periodic appearances of governing
board members and charter school representative.

A Financial Recovery Plan Staff Group (FRSG) shall be convened to
review and monitor financial statements, corrective action plans and
financial recovery plan(s) submitted by the charter school(s). The
FRSG shall report progress and when applicable, make
recommendations to the Chief Auditor. At least one (1)
representative of the charter school must be available to answer
questions.

1) The FRSG shall be comprised of staff members from Financial
Operations, Charter School Operations, and, when appropriate,
the Office of Management and Compliance Audits.

2) The Chief Auditor will present the FRSG’s recommendation to
the Sponsor’s independent Audit Committee for review and
recommendation to the Board.

3) Inability to cure a deteriorating financial condition and/or status of
financial emergency shall result in termination of the charter
school confract.

10. Grants

a. Ifthe Sponsor is required to be the fiscal agent for a grant, the

charter school shall comply with the Sponsor’s grant procedures as
indicated in the charter contract.

The Sponsor shall receive written approval from the charter school to
include the charter school in a Sponsor-wide grant. The appropriate
pro-rata share of grants will be allocated to the charter school, as
defined by the grant awarded.

The charter schootl is required to maintain adequate records to
support grant-funded programs for the minimum years prescribed by
the law. The Sponsor may review these records, upon reasonable
notice.

Prior to renewal of a charter, the Sponsor shall perform a program review to determine the following:

the level of success of the current academic program,




B. achievement of the goals and objectives required by state accountability
standards and successful accomplishment of the criteria under F.S.
1002.33(7)(a),

C. the viability of the organization,

D. compliance with terms of the charter, and

E. that none of the statutory grounds for non-renewal exist.

Any charter school seeking renewal shall be required to complete a charter renewal application and undergo the
Sponsor’s renewal process. The charter renewal application shall include supporting documentation for items (A)-(E)

above.

Renewals shall be for a term of five (5) years unless a longer term is mutually agreed upon, specifically-required or
allowed by law. Upon approval, the charter contract will be renewed following the charter negotiation process. Charter
schools that are not granted a renewal may appeal by following the non-renewal appeal process.

Terminations and Non-Renewals

The Sponsor may choose to cancel or terminate the charter contract before term expiration for any reason set forth in law
and/or the charter contract.

A. Ninety-Day Termination/Non-Renewal: At least ninety (90) days' prior to
renewing or terminating a charter contract, the Sponsor shall notify the
charter school governing board of the proposed action in writing. The notice
shall state in reasonable detail the basis for the proposed action. Within
fourteen (14) calendar days after receiving the notice, the school's governing
board may request a hearing by filing a written request with the Board Clerk
pursuant to Board Policy 0133, who will forward the request to the Board
Attorney’s Office. The School's decision to appeal and request a hearing with
the Division of Administrative Hearings (DOAH) must be made in a legally
advertised public meeting with a quorum present. Official meeting minutes or
an adopted resolution documenting the action and evidence of proper
meeting notice must be submitted to the Sponsor. If the request is legally
sufficient pursuant to F.S. Chapter 120 (5)(b)4, The-the Board Attorney’s
office will file-forward the request with the Divisien-of-Administrative Hearings
{DOAH} which will conduct the hearing pursuant to F.S. Chapter 120. The
DOAH recommended order shall be submitted to the Sponsor which will
adopt a final order. The final order shall state the specific reasons for the
Sponsor’s decision and provide it to the charter school’s governing board and
the Department of Education no later than ten (10) calendar days after
issuance.

B. Immediate Termination: The Sponsor may immediately terminate a charter
school contract pursuant to law. Upon immediate termination, the Sponsor
shall notify the charter school governing board and principal in writing of the -
basis for the immediate termination. Within ten (10) calendar days after
receiving the notice, the charter school may request a hearing by filing the
request in writing with the Board Clerk pursuant to Board Policy 0133, who
will forward the request to the Board Attorney’s Office._The School’s decision
o appeal and request a hearing with the Division of Administrative Hearings
(DOAH) must be made in a legally advertised public meeting with a quorum
present. Official meeting minutes or an adopted resolution documenting the:.




action and evidence of proper meeting notice must be submitted to the
Sponsor. If the request is legally sufficient pursuant to F.S. Chapter 120
(5)(b)4, Fhe-the Board Attorney’s office will fite-forward the request with the
Division-of Administrative-Hearings-{DOAH) which will conduct the hearing
pursuant to F.S. Chapter 120. The DOAH recommended order shall be
submitted to the Board which will adopt a final order. The final order shall
state the specific reasons for the Sponsor’s decision and provide it to the
charter school's governing board and the Department of Education no later
than ten (10) calendar days after issuance. The final order shall be issued
within sixty (60) days after the date of the request. The Sponsor shall operate
the school through the date of issuance of the final order uniess the
continued operation of the charter school would materially threaten the
heaith, safety, and welfare of the students. Upon termination, the charter
school must immediately provide the Sponsor access to its accounts and
records, including but not limited to, banking accounts, installment accounts,
and student, financial, and personnel records.

C. Voluntary Termination: The charter school’s governing board may also elect
not to renew the charter.

1. Upon election of termination/non-renewal by the charter school's
governing board, notification, in writing, shall be provided to the Sponsor
indicating the final date of operation. Official meeting minutes or an
adopted A-board resolution, signed by the charter school’s governing
board chair and secretary, indicating support of this action, and evidence
of proper meeting notice shall accompany the written notification
provided fo the Sponsor.

2. Student records and copies of administrative, operational, and financial
records of the charter school shall be made available to the Sponsor
immediately.

3. The Sponsor shall notify the appropriate District offices so appropriate
action can be taken regarding: staffing and planning; unencumbered
public funds (except for capital outlay funds and program grant funds);
furniture, fixtures and equipment purchased with public funds; and
student and financial records. Funds provided by a charter school fo a
management company/education service provider to purchase property
and assets for the school are public funds.

Interpretation
In the event that an existing charter school contract prowsnon is found to be mcon5|stent with this pohcy, the contract

provision prevails. Afy

F.S. 39.203, 218.39, 218.391, 218.503(1), 286.23, 768.095, 1001.10(5)

F.S. 1001.41(1)(2), 1001.42(26), 1001.43(10), 1002.33, 1002.33(g), 1002.331,:1002.332
F.S. 1002.345, 1011.60(1), 1012.01, 1012.315, 1012.32, 1013.62

Chapter 96-186(1) Laws of Florida
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