Office of Superintendent of Schools February 7, 2018
Board Meeting of February 21, 2018

Office of School Facilities
Jaime G. Torrens, Chief Facilities Officer

SUBJECT: CHANGE ORDER CONFIRMATION OR APPROVAL
COMMITTEE: FACILITIES AND CONSTRUCTION

LINK TO STRATEGIC

BLUEPRINT: EFFECTIVE AND SUSTAINABLE BUSINESS PRACTICES

This request for changes to the construction contract includes items for the School Board's
confirmation. Attachment A represents a summary of the change items, the cause for each
change, the increase or decrease to the contract, time extensions or reductions, and the
action recommended to the Board. Attachment B-1 through B-2 represents the effect these
changes will have on the individual project contract. These items are presented to the
Board for confirmation as required by State Statute.

These items have been recommended by the Project Architect and were confirmed by the
Technical Review Committee on January 23, 2018. They were found to be necessary, fair,
and equitable.

The Project Architect will not receive additional fees for the items that resulted from errors
and omissions in the design phase of these projects. This factor will become part of the

evaluation of this firm for consideration of future work with this school system. The District
will pursue recovery of costs from the Project Architect as called for in the contract

F-40
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RECOMMENDED:

TCAjb

That the School Board of Miami-Dade County, Florida,
confirm or approve:

B-1. Change Order Number 8 on Project Number 01329500,
General Obligation Bond funded replacement, Bunche Park
Elementary School, for an additional cost of $92,953.72

B-2. Change Order Number 9 on Project Number 01138500,
General Obligation Bond funded school replacement,

Frederick Douglass Elementary School for an additional cost of
$18,260.28
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SUMMARY OF CHANGE ORDER

ATTACHMENT B - 1

CHANGE ORDER NO. : 8

Facility: 0641 Bunche Park ES

Projeat No.: 01329500 GOR funded replacement
Architect: zZyscovich Inc

BFCO:

Contractor: Dipompeo Construction Corp

CONTRACT STATUS

CONTRACT STATUS

ORIGINAL CONTRACT PRICE $7,622,422.50 CONTRACT AWARD DATE September 09, 2015
eREviovs mkmmAs  $303,776.07| |ORIGINAL CONTRACT CONPLETTON DATE  November 02, 2016
prmviovs creoits so.oo| |emeviovs Tmee mxmewstow o
PREVIOUS APPROVED NET CRANGE  §303,776.07| |PREVIOUS ADJUSTED COMPLETION DATE  November 02, 2016
" tous aperoveD cowrRscr prICE 57,926,198.57| |TiMe xeewstow wmrs cmavez o
wed cmwez $92,953.72| |ADT. COMPLETION DATE APTER THIS CHANGE  November 02, 2016
coman wer cuavee  $396,729.79| |sumsmamriaL comerevrow mame 1 w/a
creprr 1o covtmemwcy  $0.00
ADI. CONIRACT PRICE APTER THIS CHANGE  §8,019,152.29
CHANGE CAUBE SUMMARY:

(Totals Inc¢luding This Change Order. Errors + 15% Cmissions threshold = 0 %)

TXEE AMOUNT Percentage DAYS

ERRORS 363,866.48 0.84 % 0

OMISSIONS 5226,929.71 2.98 % 0

OWNER REQUESTS 31,062.77 0.01 % 0

UNFORSEEN $15,482.00 0.20 % 0

OTHER $13,328.76 0.17 % o

SCOPE CHANGE $76,060.07 1.00 % ¢

HURRICANE 30.00 0.00 % Q

Totals £396,729.79 5.20 % &)




ATTACHMENT B - 2

WORDE Cp
& 2
giving our slydents,
b, the wortd A
(&2, O

e‘ffCSC\’\OO

SUMMARY QF CHANGE ORDER

CHANGE ORDER NO. : 9

Facility: 1361 Frederick Douglass ES

Project No.: 01138500 General Cbligation Bond funded school replacement
Architect: Zyscovich Incg

EFCO:

Contractor: Dipompec Construction Corp

CONTRACT STATUS CONTRACT STATUS

ORIGINAL CONTRACT PRICE $6,538,922.50 CONTRACT AWARD DATH September ¢9, 2015
PREVIOUS ExTRAS  $418,852.43| |ORIGINAL CONTRACT CONPLETION DATE November 02, 2015
seeviovs crepzzs  so.oo| |emeviovs Tme mxmewszow n
PREVIOUS APPROVED NET CHANGE  $418,852.43| |PREVIOUS ADJUSTED CONPLETION DATE  becember 03, 2016
PREVIOUS APPROVED CONTRACT PRICE $6,957,774.93| |11we sxvewsrow mats cwnez
wwis cwwes $18,260.28| |AD3. CONPIETTON PATE ASTER THIS CHANGE  December 03, Zu..
rora wer cwwez  sa37,112.71) |somswaweran cowereriow pate  ;wgust 21, 2017
crapir o cowtmeEwcy g0

ADJ. CONIRACT PRICE AFTRR THIS CHANGE  $6,976,035.21]

CHANGE CAUSE SUMMARY:

(Tetals Including This Change Order. Errors + 15% Omissions threshold = 0 %)

TYPE AMOTINT Percentage DAY¥YS
ERRCRS $53,594.60 0.82 % G
CMISSTONS $5266,447.05 4.07 % 17
OWKER REQUESTS $0.00 0.600 % 0
UNFORSEEN 575,026.33 1,15 % 14
OTHER $2,315.00 0.04 % 4]
SCCPE CHANGE 539,729.73 0.61 % Q
HURRICANE $0.00 0.00 % 0
Totals $437,142.71 6.68 % 31




LEGEND:

L IGIN;

A-- AJE

AM-- Asbestos Mgmit.
C-- Contractor

CM-- Construction Manager

D-- MDCPS Specialists/Depts.

DB-- Design Builder

DS-- Design Services (Group)
E-- Educational Fac. Plan.

I-- UBCH

M-- Maintenance Dept.

P-- Project Manager

5-- State DOE

U-- User {Principal/Admin)
ACTION:

A-- Approve

C-- Confirm StafffTRC Authorize
A-- Confirm/Approve Authorize

TYPE:
ER-- PAJE Error
HC-- Hurricane
OM-- P/A Omission
OT-- Other
OW-- Qwner Request
SC-- Scope Change
UN-- Unforeseen
CAUSE:
AE-- Architectural Error
AQ-- Architectural Omission
CC-- Criteria Change
CD-- Contractor Default
CE-- Contractor Error
CEE-- Civil Engineering Error
CEO-- Civil Engineering Omission
CL.-~ Clerical Error
CME-- Construction Manager Error
CMO-- Construction Manager Omission
CR-- Contractor Request
DBD-- Design Builder Default
DBE-- Design Builder Error
DBO-- Design Builder Omission

DBR-- Design Builder Request

EEE-- Electrical Engineering Error
EEQ-- Electrical Engineering Omission
FE-- Fastrack/Coord. Error

FO-- Fastrack/Coord. Omission

1D-- Inspection Delay

MD-- Manufacturer Deiay

MEE-- Mechanical Engineering Error
MEO-- Mechanical Engineering Omission
OD-- Owner Delay

00-- Owner Omission

OR-- Owner Request

RA~ Reinstate Alternate

RD-- Rain Delay

SC-- Scope Change

SEE-- Structural Engineering Error
SEO-- Structural Engineering Omission
SR-- State/local/City Requirement
UC-- Unforeseen Conditions

UD-- Utility Co. Delay

UP-~ Unit Price

UR-- Utility Requirement






