Office of Superintendent of Schools February 7, 2018
Board Meeting of February 21, 2018

Office of School Facilities
Jaime G. Torrens, Chief Facilities Officer

SUBJECT: AWARD GUARANTEED MAXIMUM PRICE TO D.
STEPHENSON CONSTRUCTION, INC., FOR THE GENERAL
OBLIGATION BOND FUNDED RENOVATIONS AND
REPAIRS PROJECT AT BENJAMIN FRANKLIN K-8
CENTER, LOCATED AT 13100 N.W. 12 AVENUE, NORTH
MIAMI, FLORIDA 33168; PROJECT NUMBER 01432700

COMMITTEE: FACILITIES AND CONSTRUCTION

LINK TO STRATEGIC
BLUEPRINT: EFFECTIVE AND SUSTAINABLE BUSINESS PRACTICES

Background:

At its meeting of June 29, 2016 (Agenda ltem F-29), the Board commissioned D.
Stephenson Construction, Inc., (D. Stephenson) as the Construction Management at-Risk
(CMR) firm for the addition, renovations and repairs at Benjamin Franklin K-8 School. As
part of their pre-construction services, D. Stephenson has worked closely with the Project
Architect in developing construction documents by providing scheduling, as-built
verification, constructability reviews and cost estimating services. This project is for the
construction of a new 8,800 square foot one-story classroom building addition, renovations
and repair of portions of the existing facility, and various site improvements. This contract
provides a Guaranteed Maximum Price {(GMP}) for construction to the Board.

On October 3, 2017, eighty (80) sealed subcontractor bids were received and opened at
the School Board Administration Building. The Project Architect and staff from the Office
of School Facilities Construction witnessed the bid opening and tabulation process.
Negotiations with D. Stephenson concluded successfully and the GMP agreed to for this
project is $6,937,332.00 which includes an Owner's Contingency of $306,180.00. This
contract covers all required work and includes subcontracts, materials, contingency,
general conditions, bonds, overhead and profit.

The contract provides for compliance with Small and Micro Businesses Utilization Goals.
The Office of School Facilities Construction staff reviewed the S/MBE and M/AWBE
certification status of all subcontractors (see Attachment A) and verified the existence of a

Letter of Intent for each, outlining roles and responsibilities.
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Small/Micro Business S/MBE Utilization:

The S/MBE participation goals established for this project were 15% for Construction
Management and 20% for Construction (as determined by the M-DCPS Goal Setting
Committee). The following table details S/MBE firms that D. Stephenson will use on the

project:

S/MBE UTILIZATION

Benjamin Franklin K-8 Center School:

> - % c B -
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SUB-CONTRACTORFIRMS | oo piresponsiaiLIiTy | SEl @8k g 218 =
(Construction Services) wig| gl ollF ©
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Arso Enterprises, Inc. Windows HA SBE-1 | 6.74%
Cami Axle Construction Corp. Concrete & Steel AA MBE | 15.19%
Institutional Products Cabinets HA SBE-1 91%
Prudentis Roofing Roofing W SBE-1 | 2.28%
i{épenor Electrical Contractors, Electric HA SBE | 13.45%
Supreme Ceiling & Interiors, Inc. (F:Egi‘l’iggg VCT & Acoustical I pp | sBE-1 | 2.22%
Vassell Tile & Marble, Inc. Tile AA MBE 1.84%
C.L. Elias Construction, Inc. PM Assistance W MBE 1.00%
Gamax Consulting, Inc. Scheduling HA MBE 1.00%
IMR Development Corp. Quality Control SDV | SBE 12.00%
M.Gill & Associates, Inc. SMBE/MWBE Workforce || an | mBE 1.00%
Monitor
Song & Associates, Inc. Punchlist Prep. AS MWBE 20%*

TOTAL PARTICIPATION

42.63% | 15%

LEGEND:

AA African American

MBE
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AA Asian American MWBE Minority/Women Business Enterprise

HA Hispanic American SBE-1 Small Business Enterprise Tier 1
Sbv Service Disabled Vetferan
w Woman Owned

* Not SBE or MBE cettified; participation not reflected in tofal percentage

Note: Attachment A includes applicable SBE, MBE and M/WBE certificates for the prime firm
and their sub-contractors.

Local Workforce Utilization:

D. Stephenson will provide county-wide Local Workforce Utilization of 20% for Construction
(as determined by the M-DCPS Goal Setting Committee).

The Office of Economic Opportunity shall monitor the above-stated goals for compliance.

Description and Scope

Existing Campus:

Benjamin Franklin K-8 School is located at 13100 N.W. 12 Avenue, North Miami, Florida.
The facility is bordered on the north by Ben Franklin (County) Park and Northwest 135
Street, on the east by Northwest 12 Avenue, on the west by Northwest 14 Avenue and on
the south by Northwest 131 Street. The existing school was built in 1952 with additions
constructed afterwards, and is currently comprised of 17 permanent buildings situated on
an approximately 13-acre parcel of land. The facility has a permanent capacity of 540
student stations.

Project Scope:

The proposed scope of work for this project includes, but is not limited to: the demolition of
portables, new nine classroom building addition, group restrooms with attached Physical
Education shelter, new bus drop-off including all related walks and covered walkways,
additional 20 parking spaces, two playground areas, PE Shelter, selective replacement of
exterior windows and doors, repair stage flooring, selective HVAC system replacement,
including Energy Management System and Controls; group restrooms renovation
including ADA upgrades, fixtures replacement and plumbing corrections; water coolers
replacement, electrical panel upgrades, new PA system, new security camera system,
upgrade exterior lighting and exterior painting, and miscellaneous upgrades throughout.

Project Schedule:

The timeline for this project is as follows:

e Award GMP February 21, 2018
= Substantial Completion January 13, 2020
¢ Final Completion/Acceptance March 13, 2020
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Project Funding-General Obligation Bond:

Fund 351000; Object; 563000; Location: 1204100; Program: 20040000; Function: 740000
Fund 351000; Object: 568000; Location: 1204100; Program: 20040000; Function: 740000

Principal:

The Principal/Owner designated to be directly responsible to the Board for D. Stephenson
Construction, Inc. is Mr. Dwight Stephenson. The firm is located at: 6241 North Dixie
Highway, Fort Lauderdale, Florida 33334.

RECOMMENDED: That the School Board of Miami-Dade County, Florida award
the Guaranteed Maximum Price to D. Stephenson
Construction, Inc. for the General Obligation Bond funded
renovations and repairs project at Benjamin Franklin K-8
School, located at 13100 N.W. 12 Avenue, North Miami,
Florida 33168; Project Number 01432700, in the amount of
$6,937,332.00 which includes owner's contingency in the
amount of $306,180.00

RFP:ed
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ATTACHMENT A

Ry SBE, MBE & M/WBE CERTIFICATES
February 21, 2018 School Board Agenda ltem F-44

. Minority/iWomen Businass Enterprise (MWBE) Certificate
THIS CERTIFIES THAT )

Ario Enterprises, inc

IS OWNED-AND CONTROLLED BY AN

HISPANIC AMERICAN

PURSUANT TO MIAN -PADE COUNTY FUBLIC SCHODL BOARD POLICY 6320.02

Bnues iR 2018
brsee Date:
Wrian Williams, OE) Develspmant Dfeer .
ESooRS3 Crifice of Econoemlc Oppartunity
Wandsr Mo 1450 HE 2nd Aveaue, Suite 421
Mz, Florkda 33132,

MIAMI-DADE COUNTY PUBLIC SCHOOLS

AT
= Y

Smal) Busingss Enterprise {SBE) Certificate
THIS CERTIFIES THAT

Arso Enterprises, Inc

TIER1

PURSUANT TC MIAMI-DADE COUNTY 2UBLIC SCHOOL BOARD POLICY §520.02

Eroan Willfams, OEQ Bevdopment Offices
Offlca of Econoic Opparunity
mONEanMulg,nﬂeizl

Piam, Florkia 33132

Iy 11,
Brpiratien Date
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ATTACHMENT A

SBE, MBE & M/WBE CERTIFICATES
February 21, 2018 School Board Agenda ltem F-44

MIAMI-DADE COUNTY PUBLIC SCHOOLS

Minority/Women Business Enterprise (MWBE] Certificate
THIS CERTIFIES THAT

Cami-Axfa Construction Corp,

1S OWNED AND CONTROLLED BY AN

AFRICAN AMERICAN

PURSUANT TO MIAM-DADE OGUNTY PURLIC $SCHOOL BOARS POLKCY F20.0%

Dk =

mhﬂmmﬂlﬁw

af Meoaaout Oppa i
uuu::wms«wtu
k), Feviiz 43152

MIAMI-DADE COUNTY PUBLIC SCHOOLS

Micro BusTness Enterprise ((VBE] Cettificate
THIS CERTIFIES THAT

Camil-Axle Constructian Corp.

OWNED AND CONTRALLED FIRM, PURSUANT TO
MIAMI-DADE COUNTY UBLIC SCHOOL BOARD POLICY §320.02

D

Erfan Wilays, OB Pevela pmant Officer
Ofticn of Eputwurslz 0 perrisity
UASONEZrd Avaniie, Solte 421

Wud, Flarkda 3315
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ATTACHMENT A

SBE, MBE & M/WBE CERTIFICATES
February 21, 2018 School Board Agenda ltem F-44

Mlinority/Wormen Sustness Enterprise {MWBE) Cartificate
THIS CERTIFIES THAT

Institutional Products, Inc. DBA MJA

12 OWNED AND CONTROLLED BY AN

HISPANIC AVIERICAN

COUTETY ECARD FOLICY 22007

T A=

Faban WORPrm, DE0 Haraly proant Dffiery
wf e et 12 O pyrortLsiey

FACINE 1k Avernwe, Sulte £25

Maml et a7

MIAMI-DADE COUNTY PUBLIC SCHOOLS

Zntall Busineass Enterprise {$BE) Certificate
- THIS CERTEFES THAT

Institutional Products, Inc, DBA NJFA

TIRR 1,

COUNTY NOARD FOLICY GXHPAE

TDn A=
el Wil i, DFr) (raval spraane DY fcnr
ot | arturdey

Keanernls O7p.
ook Averne, fute 828

Taso N
Pt Haesda a3z
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ATTACHMENT A

vmﬁg.:fk;:‘;;mws SBE, MBE & MIWBE CERTIFICATES
g February 21, 2018 School Board Agenda ltem F-44

MIAMI-DADE COUNTY PUBLIC SCHOOLS

Minority/Women Business Enterprise (WWRBE) Certificate -

THIS CERTIFIES THAT
Precad Inc DBA Prudentis Roofing

1S OWNED AND CONTROLLED BY A{N)
WOMEN

PURSUANT TO MIAMI-DADE GOUNTV PUBLIC SCHOOL BOARD POLICY 6320.02

TNichallll, bk onsy

Office of Economle Opportunity
1450 NE 2nd Averiue, Sulle 428
Miami, Florida 33132

Aprii 18,2017  April 18, 2020 65192465
lasue Date Expiration Date  Vendor No.

MIAMI-DADE COUNTY PUBLIC SCHOOLS

Small Business Enterprise (SBE} Certificate

THIS CERTIFIES THAT
Precad Inc DBA Prudentis Roofing

IS OWHED AND CONTROLLED BY A{N)
TIER 1

PURSUANT TO MIAMI-DADE COUNTY PUBLIC SCHOOL BOARD POLICY 6320.02

W ichalll, Mokg-ony

Cifice of HEeonomlo Opportunity
1460 NE 2nd Avenue, Suite 428
Miaml, Florlda 33132

Aprif 18,2017  Aptil 18, 2020 6519236
i=ssue Date Explration Date Vendor No.
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ATTACHMENT A

e SBE, MBE & M/WBE CERTIFICATES
% s February 21, 2018 School Board Agenda Item F-44

Minority/Women Business Enterprise (MIWEBE) Certificate

WS CERTHFIES TEAT
Swuperior Electrical Contractorss, inc.,

IS OVWNED AND GOMTROLLED EBY AN
HISPANIC ANMERICARN

PURSUANT T MEAMI-DADE GOUN;Y PLBELKS SCHOOL BOCOARD POLICY
GEF OO

Maxy 1d, ZG1T Lionye 18, 2020 W ol ke g - iy
‘lmxira r Dmta ' -

SO RS0 "Omgnmd:éf-zl'i‘e.;::iomia Olg:-ql»?u:zﬂéy
e 1 Moo, Esulbes
v‘“ﬂor-N?' Miamli, Florida 33132

MIAMISDADE COUNTY PURBLIC SCHOOLS

Small Business Enterprise (SBE) Cortificate

THIS CERTIFTES “THYT
Snaperior Electrical Contractoars, bnc.

IS GVVINEEE ANNG COMNTROLLED EY AR
TIER ‘&

PiIRSLIATMY TO MMIA LI OE c:ou:_sl_fl;jv PLUBLIC SGHOOE. BOAFLEY PO v
BI2O0_ 02 -

MMayr T4, 2017 Wlay 54, 202G W M - ﬁ_ a2
Imm e Dinte Expiration Dato 3 E

aescaaso Office of Economic Ooportuoity
Wandor. blo. AAED B 2o Awvente, Suite 520
MIfouml, Elarids azisz
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ATTACHMENT A

SBE, MBE & M/WBE CERTIFICATES
February 21, 2018 School Board Agenda [tem F-44

MIAMI-DADE COUNTY PUBLIC SCHOOLS

Minority/Women Business Enterprise (MWBE) Certificate

THIS CERTIFIES THAT
Supreme Ceiling & Interiors Inc DBA Supreme Ceiling & Interiros, Inc.

1S OWNED AND CONTROLLED BY A{N)
AFRICAN AMERICAN

PUASUANT TG MIAMEDADE COUNTY PUBLIC SCHOOL BOARD POLICY 6320.02

Pctalll, Ploksong

Ofica of Economic Dpperiunity
1450 NE 2nd Avenue, Sults 425
Mlami, Florida 33132

ARl 17, 2017 April 17, 2020 6515776
lsxzue Date Expirstion Date  Vendar No.

Small Buysiness Enterprise (SBE) Certificate

‘TH#S CEATFIES THAT
Supreme Ceiling & interiors Inc DBA Supreme Ceiling & Interiros, Inc.

1S OWNED AND CONTROLLED BY A{N)
TIER 1

PURSUANT TO MIAMi-DADE CQUNTY PUBLKC SCHOOL BOARD POLICY 6320.02

Nuckl Moks-ony

afftce of Econamlic Oppartunity
1450 NE 2nd Avenus, Sulte 428
Mlami, Florida 32132

April 17, 2017 AprH 17, 2020 6515776
lssua Date Expiration Data Vendor No.
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ATTACHMENT A

e SBE, MBE & M/WBE CERTIFICATES
s February 21, 2018 School Board Agenda ltem F-44

MEAMI-DADE COUNTY PUBLIC SCHOOLS

Minority/Wamen Business Enterprise (MWEE) Certiflcate

THIS CEATIFIES THAT
Vassell Tile & Marble, Inc.

IS OWNED AND CONTROLLED BY A{N)

AFRICAN AMERICAN
PURSUANT TO MIAMI-DADE GOUNTY PUBLIC SCHOOL BOARD POLICY 6320.02

Novembar 15, 2017 Novambar 15, 2020 6519508

Isste Date Expiratlan Date Vendar No. Office of Economic Opportunity
1450 NE 2nd Avenus, Sulte 428
Miami, Florida 33132

MIAMI-DADE COUNTY PUBLIC SCHOOL.S

mMicro Business Enterprise (MBE) Cerlificate

THIS CERTIFIES THAT
Vassell Tile & Marble, Inc.

OWNED AND CONTROLLED FIRM, PURSUANT TQ

PURSUANT TO MIAMI-DADE COUNTY PUBLIC SCHOOL BOARD POLICY 6320.02

Novamber 15, 2017  November 15, 2020 GETO508

lasue Data Expiration Date Vendor No. Office of Economic Opportunity
1450 NE 2nd Avenue, Sulte 428
Miami, Florida 33132
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ATTACHMENT A

SBE, MBE & M/WBE CERTIFICATES
February 21, 2018 School Board Agenda ltem F-44

June 3, 2017
lasue Date

MIAMI-DADE COUNTY PUBLIC SCHOOLS

Minority/Women Business Enterprise (MWBE) Certificate

THIS CERTIFIES THAT
C.L. Elias Construction, Inc.

IS OWNED AND CONTROLLED BY A{N)
WOMEN

PURSUANT TO MIAMI-DADE COUNTY PUBLIC SCHOOL BOARD POLICY 6320.02

June 3, 2020 6515828

Expiration Date  Vendor No. Office of Economic Opportunity
1450 NE 2nd Avanue, Sulte 428
Miaml, Florida 33132

MIAMI-DADE COUNTY PUBLIC SCHOOLS

Micro Business Enterprise (MBE) Certificate

THIS GERTIFIES THAT
C.l.. Elias Construction, Inc.

OWNED AND CONTROLLED FIRM, PURSUANT TO

PURSUANT TO MIAMLDADE COUNTY PUBLIC SCHOOL BOARD POLICY 6320.02

ity ks any

June 3, 2017 June 3, 2020 6515628

issue Date

Expiration Data Vendor No. Office of Economic Opportunity
1450 NE 2nd Averite, Sulta 428
Miamil, Florida 33132
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ATTACHMENT A

SBE, MBE & M/WBE CERTIFICATES
February 21, 2018 School Board Agenda ltem F-44

MIAMI-DADE COUNTY PUBLIC SCHOOLS

Minority/Women Business Enterprise (WWBE) Certificate

THIS CERTIFIES THAT .
Gamax Consuliing, inc.

IS OWNED AND CONTROLLED BY A(N)

HISPANIC AMERICAN

PURSUANT TO MIAMI-DADE COUNTY PUBLIC SCHOOL BOARD POLIGY 6320.02

kel Pbotes-ony

ray 16, 2047 May 16, 2020 E518060
Issus Date Explration Date  Vendor No. Office of Economie Opportunity
1450 NE 2nd Aventts, Suite 428

Miaml, Florida 32132

MIAMI-DADE COUNTY PUBLIC SCHOOLS

Micro Business Enterprise (NMIBE) Certificate

THIS CERTIFIES THAT
Gamax Consulting, Inc.

OWNED AND CONTROLLED FIRM, PURSUANY TO

PURSUANT TO MIAMI-DADE GOUNTY PUBLIC SCHOOL BOARD POLICY 6320.02

May 16, 2017 May 16, 2020 6E81BSE0
issua Date Expiration Date  Vendor Nao. Office of Ecanomic Opportunity
1450 NE Znd Avenile, Suite 428

#iaml; Florlda 334132
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ATTACHMENT A

SBE, MBE & M/WBE CERTIFICATES
February 21, 2018 School Board Agenda ltem F-44

MIAMI-DADE COUNTY PUBLIC SCHOOLS

Minority/Women Business Enterprise (MWBE) Certificate

THIS CERTIFIES THAT
IMR Development Corp.

ES‘ OWNED AND CONTROLLED BY A{N)
SERVIGE DISABLED VETERAN

PURSUANT TO MIAMI-DADE COUNTY PUBLIC SCHOQOL BOARD POLICY 6320.02

Nrchelllly Hochsa-ans

August 20, 2018 August ZD, 2049 6614492
Issue Date Explration Data Varnidor No. QOffice of Eco’nomlc Opportunity
1450 NE 2Znd Avanuae, Sulte 428
WEami, Florida 33132

MIAMI-DADE COUNTY PUBLIC SCHOOLS '

Small Business E.ntarpfisa {SBE) Certificate

THIS CERTIFIES THAT
IMR Development Corp.

1S OWNED AND CONTROLLED BY A{N} .
TIER 1

PURSUANT TO MIAMI-DADE COUNTY PUBLIC SCHODL BOARD POLICY 6320.02

August 20, 2016 August20, 2018 6514402
Issue Data Expiraflon Dats Vendor No. Offica of Economic Opportunity
1450 NE 20d Avenue, Sulte 426

Miami, Florfda 33132
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ATTACHMENT A

SBE, MBE & M/WBE CERTIFICATES
February 21, 2018 School Board Agenda Item F-44

MIAMI-DADE COUNTY PUBLIC SCHOOLS

. i

i o, y
Rsp i

g

Minority/Women Business Entérprise {MWBE) Certificate
THIS CERTIFIES THAT

M. Gill & Associates, Inc. DBA Minorty Business Enterprise Center

- IS OWNED AND CONTROLLED BY AN

AFRICAN AMERICAN

PLASUANT TQ MIANE-DADRE COUNTY PUBLICSCHOOE BOARD POLICY 6320.02

DA

Explration Date
Brlan Wililams, OEQ Develspment Officer
Offlca of Feohamle Gpparmiyy
145G NE 2nd Avenue, Sultg A28

E0S7
Verndor No.
Slamf, Horide 33032

Micre Business Enterprise {(MBE} Certificate
THIS CERTIFIES THAT

M. GIll & Assoclates, Inc. DBA Minorty Business Enterprise Center

OWNED AND CONTROLLED FIRM, PURSUANT 10
MIAME-DADE COUNTY PUBLIC SCHOOL BOARD POLICY 6820.02

Dt

BrianWilllams, OEQ Gevelopment Officer
Office of Economic Dpportunity

1450 WE 204 Avens &, SuTte 428

Miaml, Fioi{da 38152

Mayst, 2018, May31, 3018
Jajue Date Expinaiion Date

6505637
Vender Na,
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