THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA

Miami, Florida

OFFICIAL AGENDA

JULY 6, 2005 WORKSHOP 10:00 A.M.
SBAB — Conference Room 726B

PURPOSE: To present the details of the Superintendent’s performance objectives for the
2004-05 year and establish new performance objectives for the 2005-06 year. Both will be
subsequently voted on at the July 13, 2005 School Board meeting.

The published agenda is also available for review on the Internet [http://dadeschools.net].

10:00 A.M. (revised)
CALL TO ORDER Mr. Frank J. Bolanos, Chair

PLEDGE OF ALLEGIANCE

MOMENT OF SILENT MEDITATION

SUPERINTENDENT’'S PERFORMANCE Dr. Rudolph F. Crew,
OBJECTIVES FOR 2004-05 YEAR Superintendent
Ms. Carolyn Spaht,
Chief of Staff
DISCUSSION School Board Members
SUPERINTENDENT’'S NEW PERFORMANCE Dr. Rudolph F. Crew,
OBJECTIVES FOR 2005-06 YEAR Superintendent
Ms. Carolyn Spaht,
Chief of Staff
DISCUSSION School Board Members
CLOSING Mr. Frank J. Bolanos, Chair
ADJOURNMENT
Ipr

06.29.05



