Office of Superintendent of Schools February 29, 2000
Board Meeting of March 15, 2000

Personnel Management and Services
Nelson E. Diaz, Deputy Superintendent

SUBJECT: 1. ESTABLISH AND CLASSIFY MANAGERIAL EXEMPT POSITION
2. DELETE PROFESSIONAL AND TECHNICAL POSITION
3. ESTABLISH AND CLASSIFY PROFESSIONAL AND TECHNICAL
POSITION

WLRN is a key component in providing services in support of the educational mission of
the school district by delivering distance learning, enhancing the Instructional Television
Fixed Services (ITFS) channels as well as video on demand, integrating media services,
and being a national leader in educational television. In order{o ensure that the day-to-day
operation of the station is being carried out fo support this mission and to support the
production of enhanced educational programming, the following recommendations are
being proposed:

. Establish and classify the managerial exempt position of District Director of WLRN
Educational Services, MEP pay grade 23, to oversee the Distance Learning
entreprenerial educational initiatives of WLRN, the partnerships with the Public
Broadcasting System (PBS) and the educational functions of WLRN;

. Delete the professional and fechnical position of Supervisor |, Radio/TV
Engineering, pay grade 43; and
. Establish and classify the professional and technical position of Director of

Integrated Media Services Engineering, pay grade 46, to oversee the new digital
technology tower and new requirements for business and ITFS.

The Division of Wage and Salary Administration has analyzed the responsibilities and
compensation for these positions.

RECOMMENDED: That effective March 16, 2000, or as soon thereafter as can be
facilitated, The School Board of Miami-Dade County, Florida:

1. Establish and classify the managerial exempt position of
District Director, WLRN Educational Services, MEP pay grade
23;

2. Delete the professional and technical position of Supervisor |,

Radio/TV Engineering, pay grade 43; and

3. .Establish and classify the professional and technical position
of Director of integrated Media Services Engineering, pay
grade 46.
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