Office of Superintendent of Schools July 8, 2001
Board Meeting of July 11, 2001

Facilities Planning and Construction
Suzanne A, Marshall, Chief Facilities Officer (Construction)

SUBJECT: CHANGE ORDER NO. 13
PROJECT NO. A-0244/A-0381
ADDITION OF EXPRESSIVE ARTS CENTER, REMODELING AND
RENOVATIONS
C.R. DREW ELEMENTARY AND MIDDLE SCHOOLS
1775/1801 NW 60 Street, Miami, Florida

This request for change in the construction contract includes twenty-six items for the
School Board’s confirmation and consideration. Attachment A presents a description
of the items, the cause for the change, the effect upon the contract, and the action
recommended to the Board. In order to prevent delay in the completion of the project,
Staff authorized the Contractor to proceed with items 1 through 25. These items are
presented to the Board for confirmation and consideration as required by State Statute.

This change will increase the contract price by $11,063 and extend the contract
completion date by 298 days. These items have been recommended by the Project
Architect and were confirmed/approved by the Technical Review Committee,
subsequent to completion, on June 29, 2001. They were found to be necessary, fair,
and equitable.

The Project Architect will not receive additional fees for the items that resulted from
errors and omissions in the design phase of the project. This factor will become part of
the evaluation of this firm for consideration of future work with this school system.

RECOMMENDED: That The School Board of Miami-Dade County, Florida,
confirm/approve Change Order No. 13 on Project No. A-0244/A-
0381, Addition Of Expressive Arts Center, Remodeling And
Renovations, C.R. Drew Elementary and Middle Schools for an
extra of $11,063 and a time extension of 298 days.
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ATTACHMENT A

co21 C.R. DREW ELEMENTARY AND MIDDLE SCHOOLS
SMARY OF CHANGE ORDER KO.: 13

Project No.: A-0244/A-0381 Addition of Exprassive Arts Center,

ITEM

ACTION
REQ

ORIG.

DOLLARS
STAFE ARG REQ. AUTH.
AUTH. APPVD. TYPE CRAUSE REC.

DAYS

REQ.

RUTH.

c

%

01/12/19%8 06/05/2001 ER AE 1,369.00 1,369.00

Contracter provided labor, material and
equiprent to relocate a telephona and TV
ocutlet, a TV bracket, and a security
system cable in renovated classroom #10 at
Drew Elementary.

01/12/1998 06/05/2001 ER MEE 2,178.00 2,178.00

Contzactor provided labor, material and
equipmant to construct lath and plaster
chases at Drew Elementary, where HVAC
system ductwork was rerouted.

01/12/1998 06/05/2001 ER MEE 2,107.00 2,107.00

Contractor provided labor, material and
equipment to furnish and install a
pneumatically-activated HVAC chilled and
hot water system changecover valve, in lieu
of the specified motorized valve.

01/12/1998 06/05/2001 ER SEE 1,622.00 1,054.00

Contractor provided labor, material and
equipment to furnish and install

h,

structural steel columns and a beam at the
east entry, in order to cerrect the
alignment between the surfaces of the new
and existing cancpies.

01/12/1998 06/05/2001 ER EEE 6,912.00 6,912.00

Contractor provided labor, material and
equipment to furnish and install
additional public address/intercom system
speakers and clocks in the administration
area and media center at Drow Elementary.

01/12/1998 06/05/2001 ER SEE 2,681.00 2,125.00

Contractor provided labor, material and
equipment to construct a concrate gutter
to allow rainwater runoff at the north



coz21

SUMMARY OF CHANGE ORDER NO.:
Project No.: A-0244/A-0381

ATTACHMENT A

C.R. DREW ELEMENTARY AND MIDDLE SCHOOLS
13
Addition of Expressive Arts Center,

ITEM

ACTION
REQ

ORIG.

STAFF
AUTH.

ARG

APEVD. TYFE CAUSE

DOLLARS
REQ.

DAYS

AUTH, AUTH.

REQ. REC.

190

11

12

elaevation of the F.E. shelter.

01/12/1998 06/05/2001 ER AR
Contractor provided labor, material and
equipment to furnish a crana for steel
beam and joist installations due to Jjocb
sequencing conflicts.

01/12/1998 06/05/2001 OM RO
Contractor provided labor, material and
equipment to fabricate and erect steel
gecurity railing at the west wall of the
new addition on the second floor,
overlooking Drew Middlae.

01/12/1998 06/05/2001 o RO

Contractor provided labor, material and
equipment to furnish and install chain
link fencing and asphalt paving around the
flagpole at the parking lot south of the
new addition.

01/12/1958 06/05/2001 oM EEC
Contractor provided labor, material and
equipment to install wiring and control
switches for the exhaust hood fans located

over the sinks at Drew Middlae.

01/12/1998 06/05/2001 OM AD

Contractor provided labor, material and
equipment to furnish and install
additional light fixturaes at the Drew
Elementary administration reception area.
01/12/1998 06/05/2001 OT CE

Contractor provided a credit to reimburse
M-DCPS for fire alarm system repairs.

(

5,253.00 2,626.00 5

2,218.00 1,751.00 5

700.00 700.00 3

1,224.00 1,224.00 3

1,513.00

1,513.00 3

1,400.00) ( 1,400.00) 0



ATTACHMENT A
co21 C.R. DREW ELEMENTARY AND MIDDLE SCHOOQOLS
SUMMARY OF CHANGE ORDER NO.: 13
Projact No.: A-0244/R-0381 Rddition of Expressive Arts Center,

DOLLARS DAYS
ACTICN STAFF ARG REQ. AUTH. AUTH.
ITEM REQ ORIG. AUTH. APEVD. TYPE CAUSE REC. REQ. REC
13 o] A 01/12/1998 ¢46/05/2001 oOT CE ( 4,250.00) ( 7,000.00) 0 0
Contractor provided a credit for
incomplete punch list work.
14 c P 01/12/1998 06/05/2001 OW CR ( 3,430.00) { 3,430.00) 8] 0
Contractor provided a credit for not
furnishing and installing a number of
public address/intercom speakers and
clocks at Drew Elementary.
15 c C 01/12/1998 06/05/2001 OW OR { 1,608.00) ¢ 1,608.00) 0 0
Contractor provided a credit for not
furnishing and installing hood exhaust fan
switches at Draw Middle
16 [ A 01/12/1598 06/05/2001 oW OR { 1,200.00) ( 1,200.00) 0 0
Contractor provided a credit for not
painting soffits in rooms #1 through #9,
#84, #85 and #86 at Drew Elementary.
17 [ P 01/12/1998 06/05/2001 oW OR { 5,283.00)} { §,200.00) 0 0
Contractor provided a credit for not
.
furnishing and installing the specified il
12" diamoter water line along NW 60th
atreat.
i8 C A 01/12/1398 06/05/2001 sC sc 914.00 486 .00 5 Q
Contractor provided lahor, material and
equipment to furnish and install panels to
enable accaess to existing elactrical
junetion boxes and conduits at the south
alevation of Drew Elementary.
19 [ u 01/12/1998 06/05/2001 SC sC 1,200.00 1,200.00 3 Q

Contractor provided lsbor, material and
equipment to remove and replaca
detariorated existing lighting fixtures
in room #81 at Drew Elamantary.



ATTACHMENT A

Co21 C.R. DREW ELEMENTARY AND MIDDLE SCHOOLS

SUMMARY OF CHANGE ORDER NO.:
Project No.: A-0244/A-0381

13
Addition of Expressive Arts Center,

ITEM

ACTION
REDQ

ORIG.

STAFF ARG
AUTH. APFVD. TYPE CAUSE

REQ.

DOLLARS
AUTH.

DAYS

REQ.

AUTH.

20

21

22

23

24

25

U

01/12/1998 06/05/2001 SC 5C

Contractor provided labor, material and
equipment to remove and raplace the
detericrated existing ceiling in room #81
at Drew Elementary.

01/12/1998 06/05/2001 SC sC

Contractor provided labor, material and
equipment to prepare and paint existing
administrative areas, incliuding the
cliniec, at Drew Elementary.

01/12/1998 06/05/2001 UN uc

Contractor provided labor, material and
equipment to furnish and install conduit,
wiring and accessories to connect the room
#238 science laboratory hood and supply
fans, and to feed receptacles in rooms
#206 and #206A, at Drew Middle, This was
necassary since the specified electrical
panel circuits had been used by others
after the project was bid and awarded.

01/12/1998 06/05/2001 UN uc

Contractor provided labor, material and
equipment to remove and replace
deteriorated existing VCT fleooring and
base in classrooms at Drew Elementary.

01/12/1998 06/05/2001 UN uc

Contractor providad labor, material and
equipment to furnish and install a lawn
irrigation system meter box, since the box
shown on tha record drawings did not
axigt.

01/12/1998 06/05/2001 UN uc

Contractor provided labor, matarial and

1,305.00

6,328.00

1,109.00

3,243.00

1,767.00

249.00

623.00

3,164.00

1,109.00

2,744.00

1,767.00

249.00



ATTACHMENT A
€021 C.R. DREW ELEMENTARY AND MIDDLE SCHOOLS
SMMMARY OF CHANGE ORDER NWO.: i3
Project No.: A-0244/A-0381 Addition of Expressive Arts Center,

DOLLARS DAYS
ACTION STAFF ARG REQ. AUTH. AUTH.
ITEM REQ CRIG. AUTH. APPVD. TYPE CAUSE REC. REQ. REC.
equipment to trace, locate and replace an
existing faulty fire alarm system relay
and fuse in the reception area, room #005.
26 A c 06/05/2001 ot CR 294 298
This is to extend the contract completicn
date due to delays caused by previously
approved change orders.
CHANGE ORDER TOTATL: 11,063.00 298
e
s



ATTACHEMENT A

SUMMARY COF CHANGE ORDER MO. : 13

Facility: €021  C.R. DREW ELEMENTARY AND MIDDLE SCHOOLS
Project No.: A-0244/A-0381

Description: Adition of Expressive Arts Center,

Architect: Const. Admin. by Allen & Assoc.
Contractor: Urban Organiration, Inc. PRIME: Jacque E. Thermilus
CONTRACT STATUS

ORIGINAY, CONTRACT PRICE. ......cvccuaooenao ... $ 4,570,000.00

PREVIOUS EXTRAS............ $ 1,999,472.00

PREVIOUS CREDITS....c00uaun. $ 2,177.00

PREVIOUS APPROVED NET CHANGE................... $ 1,997,295.00

PREVIOUS APPROVED CONTRACT PRICE............... $ 6,567,295.00
THIS CHANGE............co0ovuuo... § © 11,063.00
TOTAL NET CHANGE.................. $ 2,008,358.00

ADJUSTED CONTRACT PRICE AFTER THIS CEHANGE. .. ... $ 6.578,358.00

CONTRACT AWARD DATE. . .. ..iomee inemancnnnnnnnn. April 27, 1994

ORTEGINAT, CONTRACT COMPLETION DATE.....uuuvu-... May 16, 1995
PREVIOUS TIME EXTENSION.............. 164

PREVIOUS ADJUSTED CCMPLETION DATE. ............. October 27, 1995
TIME EXTENSION THIS CHANGE........... 298

ADJUSTED COMPLETION DATE AFTER THIS CHANGCE..... August 20, 1996

PROJECTED COMPLETION DATE. ... ... ... .\, N/A

SUBSTANTTAL COMPLETION DATE. .. ..........o...... August 20, 1996

CHANGE CAUSE SUMMARY:

(Totals Including This Change Order)

TYPE AMOUNT % DAYS

ERRORS........... $ 161,874.00 3.54 Q

OMISSIONS. ., ..... $ 130,231.00 2 _84

CWHER, REQUESTS. . .$% 37,883.00 0.82 [e]

UNFORESEEN. . ...., $ 502,190.00 10.98 15

OTHER............ $ 80,773.00 1.76 322

% SCOPE CHANGE..... $ 1,095,407.00 23.96 120] REVISED
HURRICANE..... ... $ 0.00 0.00 Q .
Totals ..... s 2,008,358.00 43.94 462

t**it*****ti*i*i*i*t*t*i*****i*t******i*ittt*******ttttiit****iit***it********i*i****ttt*i*tt**t&*i****t*t*itt1&*****‘!—*

* This change entails the remodeling of the auditorium which was originally a separate projectand was added to the

ADDED
Scope of Work in this project to expedite the completion of all the work at this facility.
LEGEND: i TYPE: DBO--Dasign-Bullder Omission
ER--PA/E Errox DED--Dasign-Builder Default

ORIGIN: HC--Burricane Andraw CD-- Contractor Default

A-— ME OH--B/A Omission CE-- Contractor Brrox

E-- Educational Fac. Plan. OT--Other CR-- Contracts Requost

P-- Preject Manager OW--Ownaer Request FE-- Fastrack/Coord. z::or‘

FO--~ Fastrack/Coord. Owmission
D-- DCPFS Specialista/Dapts. SC--Scope Change

ID~~ Inspection Delay

C-- Contractor OH-~Onforsean MD-- Hanufacturer's Delay
— DOE CAUSE: OO~~ Owner Cmissio:
8- stata AR —-Architectural Error = n
M-- Haintenance Dept. GD=- Ovmar Dalay
) A0 =-Architectural Cmission OR-— Cwvner Ee ot
— Principal /Admin,
v ser (Fr ! Fx--Klectrical Enginsering Error RA-- Rainstate Alternate
T EE0O—Elactrical Eaginesring Omission 5C-= Scopa Change
Ni--Asbastos Mgmt. cal Eagl ing Error SR-- Btate Requizament/Local/City
t BD--
DS—Design Sarvicas (Group) aion - Rain Dalay o
CH--Cosstruction Hanager —= Unforseen Conditions
SEE—Structurs] Fogingering Xiror 00-- ULllity Co. Delay
ACTION: SEO—Btructurxl Enginesring Oaission Cl~- Clearical Errar
A-- Appzrove CXE--Civil Enginesring Xzrox UP— Unit Price
C+— Coafirm Statf/TRC Authorire vil Enginesring Omizsion UR-- Utility Requirement
CfA—Confirm/Approoa Authorire OO--Construction Manager Omizsion

DER—-Dasign-Builder Request

HE~--Construction Hanager Erxor
DREE--Dasiga-Builder Exror N



