Office of School Board Members May 9, 2002
Board Meeting of May 15, 2002

Perla Tabares Hantman, Chair

SUBJECT: REVIEW AND ASSESSMENT OF THE SUPERINTENDENT OF SCHOOLS’
PERFORMANCE

At the School Board meeting of February 13, 2002, | had proposed Agenda ftem J-2,
Subject: Superintendent of Schools’ 90 Day Review and Assessment. The intent of that
item was to fulfill a condition of the contract which provides for an evaluation of the
Superintendent’s performance on or about the 90™ day of employment. | subsequently
proposed, and the Board approved, to table the item for an additional 60 to 90 days so that
we would have more evidence of the Superintendent’s performance and the results of the
reorganization of top-level positions.

It is the intent of this agenda item to permit Board members and the Superintendent to
publicly discuss the Superintendent’s performance.

ACTION PROPOSED BY

MS. PERLATABARES HANTMAN: That The School Board of Miami-Dade County,
Florida, fulfill the condition of the
Superintendent’s contract regarding an
evaluation of his performance and provide the
opportunity for the Board and the
Superintendent to publicly discuss the
observations, review and assessments of his
performance.

REPLACEMENT
D-2




