Office of Superintendent of Schools September 4, 2003
Board Meeting of September 10, 2003

Office of Human Resources
Marjorie H. Adler, Chief Personnel Officer

SUBJECT: COMPENSATION STUDY FOR MANAGERIAL EXEMPT PERSONNEL

COMMITTEE: LEGISLATIVE RELATIONS, PUBLIC RELATIONS AND PERSONNEL
SERVICES

The primary goal of the Office of Human Resources is to attract, retain and motivate qualified
employees for Miami-Dade County Public Schools (M-DCPS). A component strategy must
include a competitive compensation program. At the Board meeting of April 9, 2003, the
School Board, under the sponsorship of Board member, Ms. Perla Tabares Hantman, directed
the Superintendent to initiate a compensation study for Managerial Exempt Personnel (MEP)
and to provide recommendations for a salary schedule for managerial exempt personnel.

The compensation study was conducted using a Whole Job/Market Pricing approach to
determine the appropriate value of a position. This job evaluation plan was recommended by
Arthur Andersen LLP and presented to and approved by the School Board on June 23, 1999.
This job evaluation method places specific emphasis on the use of external market data to
establish the value of jobs, coupled with an internal evaluation process to quantify the value of
jobs not easily priced in the labor market. '

Analysis of compensation requires comparison of salary levels of similar jobs in the appropriate
labor market. The Office of Human Resources and Compensation Administration conducted
a salary survey of twenty-four entities including, large educational, governmental and private
sector organizations at the local, state and national levels (See list of entities in the attached
Compensation Study for Managerial Exempt Personnel). These organizations were selected
because they represent the relevant labor market for employment of M-DCPS management
level employees. In education related areas, other large school districts provide comparators
on the relative internal value of managerial positions. However, for the highest ranking senior
management positions, especially in the non-education areas, the national or private sector
market is inferentially the most relevant labor market. This factor lends itself to an upward
pressure on the maximum salary range requirements of senior management positions.

Rather than attempt to match each of the 236 MEP classified positions, a sample of thirty-one
benchmark positions, representing a cross-section of district and school site positions within
MEP, were selected for the survey. Those jobs selected in the sample included the ones most
common and similar to other positions within the labor market to facilitate like matches. School
Police supervisory positions were also surveyed through local law enforcement agencies.
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Salary surveys are useful tools for equitable salary considerations; however there are some
inherent limitations that should be understood. First, compensation can be dispensed in many
forms. In addition to salary, executive employees can be provided with supplements, car
allowances, deferred annual income, expense allowances, additional health benefits, etc. In
other words, an individual salary may appear to be low or at the median and in reality be
appreciably above that. Second, a job title is not necessarily indicative of another like-titled
position or even the actual responsibilities of the similarly titled position. For example, one
director of facilities position may be in charge of maintenance and construction while other
facilities directors may only have maintenance or facilities responsibilities. Within this survey
there are several apparent examples of this. Most notably, the position of Chief Education
Officer/Deputy Superintendent of Schools encompasses both the school system operation side
and, additionally, the education side. A dramatic example of differences in job comparability
is found under the reference for Deputy Superintendent of Schools for the Los Angeles Unified
School District. That school district has two chief education positions - Senior Deputy
Superintendent and Deputy Superintendent, Instructional Services, both of which encompass
the job responsibilities for the position that Ms. Toural holds for this district, All of that not
withstanding, the salary survey is still beneficial as a useful guide and benchmark in evaluating
the salary structure for our executive and managerial positions.

As a result of the above factors and considerations, upon receipt of the completed surveys,
Compensation Administration reviewed, evaluated and analyzed the data to verify the accuracy
of job matches and the corresponding salaries. The job matches were compared to that of
M-DCPS, again emphasizing that position-to-position comparability is frequently difficult.
Additionally, the scope and responsibilities of like-titled positions may vary due to the size of
the organization, reporting relationships, departments supervised, budget authority, and other
factors influencing the job matches.

Comparisons of the salary responses were made. Comparisons of salary range data and
average/actual salaries for corresponding positions are utilized for the establishment of a
competitive wage and salary range structure. The midpoint of the range provides the
appropriate indication of the relative value of the job in the market. The minimum salary of the
pay range generally represents the entry level salary for a particular position; and the maximum
salary reflects the highest salary the market will bear for the specific job. Actual salaries of MEP
administrators were compared, noting that variations in an incumbent’s salary are impacted by
tenure in the position and previous work experience. Many of the responding organizations
used a single rate salary for their senior management jobs which was compared in the same
manner as average/actual salaries. The survey results are shown in the attached
Compensation Study for Managerial Exempt Personnel.

Going forward, the survey results will be used to assist staff in the benchmarking of new and
existing positions.

RECOMMENDED: That The School Board of Miami-Dade County, Florida, receive
the report Compensation Study for Managerial Exempt Personnel.
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Compensation Survey
Managerial Exempt Positions

)- Requested Survey Participants

K-12 Public Schools
New York, NY
Los Angeles, CA
Chicago, IL
Miami-Dade County, FL
Broward County, FL
Clark County, NV
Houston, TX
Philadelphia, PA
Detroit, Ml
Hillsborough County, FL

Palm Beach County, FL
Orange County, FL

Prince George’s County, MD
Memphis, TN

Pinellas County, FL

‘\a/_

Local Governmental/Public Agencies

Miami-Dade County Government
Broward County Government
City of Miami

Miami- Dade Community College
Florida International University

Private Organizations

Ryder Systems, Inc.
Miami Children's Hospital
University of Miami
Burger King Corporation

Cedars Me-!i~3a! Center Compensation Administration - September 3, 2003



Compensation Survey
Managerial Exempt Positions

Responding Survey Participants

K-12 Public Schools %ﬁ?ﬁgent ¥
Los Angeles, CA 735,058
Chicago, IL 437,618
Miami-Dade County, FL 364,830
Broward County, FL 257 457
Houston, TX 210,993
Philadelphia, PA 194,174
Hillsborough County, FL 160,898
Palm Beach County, FL 156,315
Memphis, TN 117,543
Pinellas County, FL 112,246

Local Governmental/Public Agencies

Miami-Dade County Government
Broward County Government
City of Miami

Miami- Dade Community College

Florida International University

Private Organizations

Ryder Systems, Inc.

*  based on data from 06/30/02

Compensation Administration - September 3, 2003
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Managerial Exempt and Selected Law Enforcement Positions Salary Report

Survey Report Definitions

Survey Job Title: M-DCPS Job Title

Organization:

Job Title:

Minimum:

Midpoint:

Maximum:

incumbents:

Actual Pay:

Name of responding school district, public agency or private entity.
Job title of position in responding organization which has similar duties
to M-DCPS position. In many cases the responding organization has no
similar position, indicated by “No Match”.

Minimum of salary range; represents the entry level salary for position.

Salary which is half-way between the minimum and maximum salary;
generally reflects the mean or median of the wage survey data.

Maximum of salary range; represents the highest salary paid for a
position. '

Number of full-time employees in this position.
Salary paid to incumbent; if multiple incumbents, actual pay reflects the
average salary of the incumbents. Actual pay may reflect a single rate

salary. In some cases the actual or average pay was not provided by
the respondents.
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Job Code

0016

0364

0379

0577

0401

0101

0366

Survey Job Summaries 1

Survey Job Summaries

Job Category

Chief Financial Officer

Plans, manages, organizes and evaluates the financial resources of the
school system including budgeting, cash management, accounting, payroll,
accounts payable, purchasing, warehousing and protection of Board assets.

Chief Budget Officer
Reports to the Chief Financial Officer and Is responsible for the management

of the current budget, and the development of the future budget; works
cooperatively with various levels of management within the system to
provide allocation procedures; develops budget allocation handbook: audits
and controls all personnel allocations throughout the school system.

Executive Director, Payroll
The primary responsibility is to organize and direct the operation of the

Payroll Department. Supervises large clerical and administrative staff which
processes salary payments, legal and fringe benefit deductions, and leave
accruals for more then 45,000 employees on a bi-weekly basis.

District Director, Procurement

Responsible for the district-wide procurement function. Insures proper
documentation of purchasing records within the scope of the state and
federal guidelines. Represents the School in matters of purchasing and is in
direct contact with executive staff, vendor organizations, technicians,
teachers, principals, and region and district school system administrators.

Fringe Benefits Supetvisor :
Coordinates and supervises the daily operation of benefit programs,

including health, life, and flexible benefit programs for employees and their
covered dependents.

Chief Auditor

Administers the performance of Internal Audits to furnish senior staff with
objective analysis, appraisals recommendations, and pertinent comments
concerning the activities reviewed. Writes reports submitted concurrently to
School Board Audit Committee and Superintendent.

Executive Officer, Information Technology
Provides overall leadership to the operation of the district’s information

technology systems, including the departments of Communications Services,
Systems and Programming Services, Budget and Operational Services, and
Document Management and Control.
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0033

0149

0175

0100

0765

0102

0208

Survey Job Summaries 2

Executive Director, Systems & Programin

Provides overall leadership for organizing, planning, directing, and
coordinating the activities of several project teams within System and
Programming. These units are responsible for management studies, system
analysis, programming and technical services. '

Media Relations Coordinator

This is a position responsible for developing media strategy to implement
established media policies, using public relations and marketing techniques.
The job requires interaction with Executive Staff, School Board members
and their assistants, the media, and outside agencies and organization.

Asst. Superintendent, Exceptional Student Education & Student
S

ervices
Develops policies and procedures governing Exceptional Student Education;
and Student Services Programs assigns priorities for financial and personnei
resources, plans, and directs their operations and evaluates outcomes,

Administrative Director, Instructional Support

The Administrative Director provides leadership and direction in a specific
subject area through planning, implementing, providing training, developing
support materials, and supervising curricular programs K-12 district wide.

Executive Director, Schools of Choice
Executive Director is responsible for providing leadership and supervision of

the development, Implementation, administration, and evaluation of the
district’s magnet programs, innovative and school-based theme
enhancement programs and academies, and choice programs initiated
through the Voluntary Public Schoo! Choice Program,

Instructional Staffing Officer
Assists in the recruitment, selection, placement, and reassignment of

instructional personnel. Assists in the planning and conducting of
recruitment activities, interviews and screens applicants for all instructional
positions, and refers applicants to site administrators for consideration.

Instructional Supervisor

Recommends policies for the development and improvement of educational
and support services a designated subject area. Analyzes and monitors
programs for compliance with local, state, and federal requirements.
Provides technical assistance to directors and principals in matters of
teacher observations, evaluation, program improvement, and delivery of
services to students.
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Survey Job Summaries 3

Chief Personnel Officer

The Chief Personnel Officer reports directly to the Superintendent of Schools
and is responsible for assisting the Superintendent in planning, organizing,
managing, and directing the activities related to the overall personnel
management and services rendered to personnet In the District. Serves as
chief administrator for Labor Relations, Training and Development,
Personnel Operations and Records, Personnel Staffing, Employee Assistance,
Leave, Retirement and Unemployment and Compensation Programs.

Administrative Director, Training & Development

Directs and monitors all district staff development activities and operations.
Facilitates all administrative, instructional and non-instructional professional
development programs designed to improve the total workforce, in
accordance with local, state, and/or federal guidelines.

District Director, Labor Relations

Plans, organizes, and conducts negotiations with certified bargaining agents,
acting as Chief Negotiator and assists other negotiators on matters related
to labor law, negotiating techniques, and strategies, and policies instructions
pertaining to collective bargaining. Interprets labor contract provisions and
advise staff regarding obligations and responsibilities imposed by negotiated
agreements; and assists in the resolution of labor disputes.

Deputy Superintendent of Schools and Chlef Education Officer

A chief officer in charge of education, has direct supervisory responsibility
for the operation of the district’s schools and the development and
implementation of system-wide educational programs and services; reports
to the Superintendent of Schools and serves as the Superintendent’s
designee when he/she is unavailable.

Assistant Superintendent~ Area Centers for Educational Support.
Service (ACCESS)

Administers and manages all educational functions and services occurring in
an assigned ACCESS Center. Regulates the effective and efficient
functioning of alt school based programs within assigned ACCESS Center.
Provides leadership and direction to the ACCESS Center office staff.

Principal- Elementary, Middle, Senior, Adult

Plans, organizes, administers, and directs all activities and functions at the
elementary), middle, senior high, or adult school level which are essential to
the operation of a responsive, effective, and efficient instructional
environment which provides maximum opportunity for student growth.

Assistant Principal- Elementary, Middle, Senior, Adult

Assists the principa! in planning, organizing, and administering all functions
at the elementary, middle, senior high, or adult school level which are
essential to the operation of a responsive, and efficlent instructional
environment which provides maximum opportunity for student growth.
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Survey Job Summaries 4

Chief Business Officer

Serves as chief business officer for system-wide planning and development
of business operations programs. Provides oversight management of major
business operations. Plans, organizes, and directs operations which include
Transportation, Food Services, Construction and Facilities/ Maintenance.

Administrative Director, Food & Nutrition
Plans, organizes, coordinates, directs, evaluates, and supervises all phases

of Districts’ operations of the Food and Nutrition Program in compliance with
sound business practices, School Board Rules, State Board Rules, and the
Code of Federal Regulations.

Administrative Director, Facilities Operations/ Maintenance

Directs and oversees the plans, organization and activities of all facilities
operations and maintenance which include the planned preventative and
ongoing maintenance efforts as well as minor capital construction projects of
the school district. :

Administrative Director, Transportation

Plans, organizes and manages the Department of Transportation. Ensures
that the correct policies are in place to provide timely, accurate, efficient
and cost effective operational responses that will satisfy the needs of the
district. Responsibilities include the operation of more than 1750 vehicles
that transport approximately 69,500 students daily out of eight terminal
complexes,
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PLEASE RETURN VIA US MAIL, FAX, OR E-MAIL

WITH YOUR COMPLETED SURVEY QUESTIONNAIRE TO:

Miami-Dade County Public Schoois
Compensation Administration

Attn.: Mr. Everardo Verguizas

1500 Biscayne Boulevard, Suite 143
Miami, FL 33132

Fax: 305/995-7045

everguizas@sbab.dade.k12.fl.us

Name of your organization:

Address:

Area code: Telephone No.: __ Fax No.:

Your e-mail address:

Contact Person:

Do you wish to have a copy of the survey when published?

-4]-



007 ‘sz judy

ORBRSIUILIPY LUonBSUSAUIOD

_—

“SOLIEIES 35aUf) 10} FIED SADOAYD Sl SPIAQIT BSE3/d 4

“

*stabeueus]
JUQWIDIoUI  MmE| Ijeujpiogns ybnolyy
fousbe soyjod oy jo sepianpe bujsiaradns pue
‘Bugzeuipiood ‘bBupdAp Joj diqIsuodssy HITHD

‘Heys
|eouse pue jpuuostad yoddns ‘s1801J0 tIOMS
Jo uojsiadadns saplaoad uopipsunlsojjod abue|
2 URIM PLIsIp/nesing e jo juswabeuew pue
jonjuol ‘pueltod ay3 1o} SjqIsUcdsay MOV W

*sajianoe Hoddns
aojjod poubisse bupoallp Jo ‘sguswubisse |
sAljensiujwpe pazjepasds bBujwioydsd
‘J1un  sAanebnssaul obie] e  bGulsiaadns
‘s1aop0 soyjod jo Jiun paubisse ue bugeulpiocod
pue Bupsisiulupe loj ajqisuodssy NIVLIYVD

‘safjiarpe Hoddns soijod
pazijenads Suneulplood 10 ‘sajiAlOe UORQUSAasd
DU PUR JUSWSDI0JUS ME| SNOLRA U] pabebus
sjueabias pue sJaojo ooijod Bupenijeas
pue buisiatadns Joy s|qisuodsay INYNILN3IT,

'suonoung
aanebiissaul pue uojuaaald swm pazyeads
Bujpiaoid 10 ‘SSIJIAIISE JUSWSIIOIUS ME] SNOLITA &
u1 pebebus syaoyjo adjjod jo JIun e bugen|eas
pue Gujsiatadns 1o) sjqisuodsay INVIOW3S

“1hod
ul Bullnss) pue spodar Bupedasd ‘sysaue
bupjew ‘saiaRoe |BLIWLD pabs|je pue sauwilD
bunebisoam ‘uvoidasiodd Lasdoad ‘bujjouzed
buipnjou; S3[IIARDE JUSLUADIOIUD ME| SNOMIERA
403 djqisuodsal Jadio WIOMS THIDIHI0 IDI104

Syuswied
pue sinoy
PeX? ‘05 J1

JUIS

SJUSqLUNOUY
10} S0IAIRS
Jo sieo)
obetaay

SIUDYUIIOUL
Joj Asejes
abelony

W ATLET Ty
M Aiejes
WIRIIXE

+AIB[ES Iseg
wnwixey

whiejes
wnuuip

sovio|dwg
J0 Joquiny

(*siqejieae §i ‘uondiiossp qof apiacsd asea]])
uopdiossqg uoRIsod

suonisod Buimo]joy 5y3 103 UoREULIOU] AJRjes [enuue Jua.Lind aplacsd 9seald

SNOILISOd LINIWIDUOINI MVT gIID3713S

AJAUNS NOLLVSNIdWOD £00¢
STOOHDS J179nd ALINNOD IAVA-INVIW



Compensation Survey
Selected Law Enforcement Positions

Requested Survey Participants

K-12 Public Schools

Broward County School Board
Schootl District of Hillsborough County
Palm Beach County School Board

Duval County School Board

Local Governmental/Public Agencies

Miami-Dade County

Broward County Sheriff's Office
City of Coral Gables

City of Miami

City of Hialeah

City of Miami Beach

City of North Miami Beach

City of Fort Lauderdale

City of Aventura

Florida Atlantic University

Florida International University

August 28, 2003
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Compensation Survey
Selected Law Enforcement Positions

Responding Survey Participants

K-12 Public Schools

Broward County School Board *

School District of Hillsborough County

Palm Beach County School Board

Duval County School Board

Local Governmental/Public Agencies

Miami-Dade County

City of Aventura

City of Coral Gables

City of Miami

City of Hialeah

City of North Miami Beach

Florida Atlantic University

Florida International University

*

No comparable positions - contract with local municipalities
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The School Board of Miami-Dade County, Florida, adheres to a policy of nondiscrimination in
) employment and educational programs/activities and programs/activities receiving Federal financial
~ assistance from the Department of Education, and strives affirmatively to provide equal opportunity for
all as required by:

Title VI of the Civil Rights Act of 1964 - prohibits discrimination on the basis of race, color,
religion, or national origin.

Title VII of the Civil Rights Act of 1964, as amended - prohibits discrimination in employment
on the basis of race, color, religion, gender, or national origin.

Title IX of the Education Amendments of 1972 - prohibits discrimination on the basis of
gender.

Age Discrimination in Employment Act of 1967 (ADEA), as amended - prohibits
discrimination on the basis of age with respect to individuals who are at least 40.

The Equal Pay Act of 1963, as amended - prohibits sex discrimination in payment of wages to
women and men performing substantially equal work in the same establishment.

Section 504 of the Rehabilitation Act of 1973 - prohibits discrimination against the disabled.

Americans with Disabilities Act of 1990 (ADA) - prohibits discrimination against individuals
) with  disabilities in employment, public service, public accommodations and
telecommunications,

The Family and Medical Leave Act of 1993 (FMLA) - requires covered employers to provide
up to 12 weeks of unpaid, job-protected leave to "cligible" employees for certain family and
medical reasons.

The Pregnancy Discrimination Act of 1978 - prohibits discrimination in employment on the
basis of pregnancy, childbirth, or related medical conditions.

Florida Educational Equity Act (FEEA) - prohibits discrimination on the basis of race, gender,
national origin, marital status, or handicap against a student or employee.

Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from
| discrimination because of race, color, religion, sex, national origin, age, handicap, or marital
status.

School Board Rules 6Gx13- 4A-1.01, 6Gx13- 4A-1.32, and 6Gx13- 5D-1.10 - prohibit
harassment and/or discrimination against a student or employee on the basis of gender, race,
color, religion, ethnic or national origin, political beliefs, marital status, age, sexual orientation,
I social and family background, linguistic preference, pregnancy, or disability.

| Veterans are provided re-employment rights in accordance with P.L. 93-508 (Federal Law) and Section
295.07 (Florida Statutes), which stipulate categorical preferences for employment.

‘ Revised 5/9/03
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