Office of Superintendent of Schools ‘ August 27, 2003
Board Meeting of September 10, 2003

Mercedes Toural, Chief Education Officer
and Deputy Superintendent of Schools

SUBJECT: REQUEST AUTHORIZATION TO ACCEPT A GRANT AWARD
FROM THE FLORIDA DEPARTMENT OF EDUCATION FOR
FUNDING THE READING COACHES MODEL GRANT
PROGRAM

COMMITTEE: EDUCATION AND SCHOOL. OPERATIONS

The Florida Department of Education (FDOE) has advised the Miami-Dade County
Public Schools of the approval of the Reading Coaches Model grant application in
support of the elementary, middle, and high schools that do not participate in the
Reading-First Initiative with low-performing students in reading. A reading coach will be
placed in each of the thirty-two schools that have received a grade of D by FDOE for at
least two consecutive years. These coaches will serve as a resource for professional
development, progress monitoring, and student data analysis throughout the school to
generate improvement in reading achievement.

The Reading Coaches Model Grant Program will be funded through Specific
Appropriation 69, General Revenue, in the amount of $2,587,951. :

No matching funds are required as a condition to receive the grant funding. Grant funds
in the amount of $2,587,951 will support salaries and fringe benefits for the thirty-two
reading coaches, travel to attend the required state-sponsored professional
development, and supplies.

Official notification of this grant award was received on August 19, 2003, which is after
the start of the period. Reimbursement of grant—related expenditures is authorized
effective July 1, 2003.
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RECOMMENDED: That The School Board of Miami-Dade County, Florida, authorize
the Superintendent to: '

1. accept a grant award from the Florida Department of
Education for funding the Reading Coaches Model Grant
Program in the amount of $2,687,951 for the grant period of
July 1, 2003 through June 30, 2004,

2. extend this program as authorized through official notification
from the granting agency, in order to complete the goals of the
program; and

3. direct Financial Affairs to establish appropriations in the
amounts approved or as amended by the granting agency;
such appropriations to be reported pericdically to the Board.
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