Office of Superintendent of Schools August 27, 2003
Board Meeting of September 10, 2003

Facilities Operations, Maintenance and Planning
Ana Rijo-Conde, Interim Assistant Superintendent

SUBJECT: FINAL CHANGE ORDER NO. 1
PROJECT NO. AK999901
FIRE ALARM SYSTEM REPLACEMENT
LIBERTY CITY ELEMENTARY SCHOOL
1855 NW 71 Street, Miami, Florida

COMMITTEE: FACILITIES MANAGEMENT

This request for change in the construction contract includes two items for the School
Board's consideration. Attachment A presents a description of the items, the cause
for each change, the effect upon the contract, and the action recommended to the

Board. These items are presented to the Board for consideration as required by State
Statute.

Change ltems Synopsis: Time extension due to additional fire alarm system
heat detectors and an existing electrical code violation.

These changes will extend the contract completion date by 57 days. These items
have been recommended by the Project Architect and were approved by the Technical

Review Committee on August 26, 2003. They were found to be necessary, fair, and
equitable.

RECOMMENDED: That The School Board of Miami-Dade County, Florida, approve
Final Change Order No. 1 on Project No. AK999901, Fire Alarm

System Replacement, Liberty City Elementary Schoo! for a time
extension of 57 days.
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FINAL CHANGE ORDER

2981 LIBERTY CITY ELEMENTARY SCHOOL
SUMMARY OF CHANGE ORDER NO.: 1

Project No.: AKSS9901 Fire Alarm System Replacemant

ATTACHMENT A

ITEM

ACTION
REQ

ORIG.

DOLLARS
STAFF ARG REQ.
AUTH, APPVD. TYPE CAUSE

AUTH.
REC.

DAYS

REQ.

AUTH.

07/29/2003 uUN uc 0.00

This is to extend the contract completion
time due to the need to add a significant
number of additional fire alarm system
heat detactors due to the discovery of
hidden wood structural members.

07/29/2003 oOT SR 0.00

This is to extend the contract complation
time due to delays caused in detecting and
correcting existing code violations in the
@lectrical service to the fire alarm
system.

CHANGE ORDER TOTAL:

0.00

0.00

¢.00

28

29

28

29

57



FINAL, CHANGE ORDER

SUMMARY OF CHANGE ORDER NO.:

1

ATTACHMENT A

Facility: 2981  LIBERTY CITY ELEMENTARY SCHOOL
Project No.: AKS99801
Description: FIRE ALARM SYSTEM REFPLACEMENT
Architact: ARCHITEKNICS, INC.
EFCO:; RONALD E FRAZIER & ASSOC, PA
Contractox: SIMPLEX TIME RECORDER CO. PRIME:
CONTRACT STATUS
ORIGINAL CONTRACT PRICE..... trr e .- | 105,868.00
UNUSED CONTINGENCY............. .- 0.00
CONTRACT PRICE AFTER CONTINGENCY............... $ 105,868,00
PREVIOUS EXTRAB...... Wi aai s .8 0.00
PREVIOUS CREDITS....... ereanea 8 0.00
PREVIOUS APPROVED NET CHANGE.............. veeno$ c.00
PREVIOUS APPROVED CONTRACT PRICE......0c.0nnee.n $ 105,868.00
THIS CHAMGE.......... Pt v et $ 0.00
TOTAL NET CHANGE. .....coievsenansn -] Q.00
ADJUSTED CONTRACT PRICE AFTER THIS CHANGE......§ 105,868.00
CONTRACT AWARD DATE.........ccvnruea revea s i April 17, 2002
CORIGINAL CONTRACT COMPLETION DATE............ ‘e Octobexr 14, 2002
PREVIOUS TIME EXTENSION........... are 0
PREVIOUS ADJUSTED COMPLETION DATE............. . October 14, 2002
TIME EXTENSION THIS CHANGE........... 57
ADJUSTED COMPLETION DATE AFTER THIS CHANGE..... December 10, 2002
PROJECTED COMPLETION DATE, .. ....vvvuranacronees N/A

SUBSTANTIAL COMPLETION DATE..........

(Totals Including This Change Order.

TYPE

CHANGE CAUSE SUMMARY:

December 10, 2002

Errors threshold + 15% Omissions = 2-1/2%)

AMOUNT % DAYS
ERRORS. ...cnvun. .3 0.00 0.00 o
OMISSIONS........$ 0.00 0.00 o
OWNER REQUESTS...$ 0.00 0.00 o
UNFORESEEN, ,,....$ 0.00 0.00 28
OTHER....... .- 0.00 0.00 29
SCOPE CHANGE..... $ 0.00 0.00 0
HURRICANE........% 0.00 0.00 ]
Totals ,....$ 0.00 0.00 57

LEGEND ;

ORIGIN:
A-- A/B
E-~- Educational Fac.
Pem

Plan.
Frojact Manager
DCPS Specialists/Depts.
Contractor
State DORE
Maintenance Dapt.
Usar (Principal/admin.)
UBCI
AM--Asbastos Mgnt.
DS--Deaign Services {(Group)
CM--Conetruction Manager
ACTION:
A-- Approve
C-~ Confirm Staff/TRC Authorize
C/A-—Confirm/Approce Authorize

ER--PA/E Error
HC--Hurricane Andraw
OM==P/A Omission
CT--Othatr

OW--Owner Request
SC--Scope Change
UN--Unforseen

CAUSE:

AE ~-Architectural Error

A0 —-Architectural Omission
EEE--Electrical Engineering Error
EEO--Electrical Engineering Omission
MEE-~-Machanical Engineering Errox
MEC--Mechanical Enginearing Omission
SEE--Structural Enginearing Error
SEO~-Structural Engineering Omission
CEE~--Civil Engineering Error
CEO--Civil Engineering Omission
DBR--Design~Builder Reoquest
DBE--Dasign~Builder Erroxr

2

ke de e b w v A e ke de ekl e e et e e e A e e A e de o ke e ke A e et ke ke A et e T ek ek o e ey ek e e ek e ek ek
TXFE:

DBO--Design-Buildar Omission
DED--Dasign-Builder Dafault
CD-- Contractor Default

CB-- Contractor Erxor

CR~- Contractor Request
Fastrack/Coord. Error
Fastrack/Coord. Omission
Inspection Dalay
Manufacturer's Delay
Ovwner Omission

Owner Delay

Owner Raquest

Reinstate Alternate

Scope Change

State Requirement/Local/City
Rain Delay

Unforseen Conditions
Utility Co. Dalay

Clerical Erzor

Unit Price

Utility Regquirement
-Conatruction Manager Omission
-Construction Manager Error
Criteria Change





