Office of School Board Members October 13, 2003
Board Meeting of October 22, 2003

Frank J. Bolafios, Member

SUBJECT: ENHANCING PUBLIC AWARENESS OF CONSTRUCTION
PROJECTS

COMMITTEE: LEGISLATIVE RELATIONS, PUBLIC RELATIONS AND
PERSONNEL SERVICES

The timely construction of a new school or the expeditious renovation of an
existing one is of critical interest to all stakeholders of our community. Parents,
teachers and surrounding resident-taxpayers maintain a strong need to be kept

abreast of the cost, details, timetable and progress of each major capital project
in the current 5-year work plan.

The opportunity exists to make more information accessible for increased public
awareness and project accountability of each major construction project.

This can be accomplished in any number of ways such as including the complete
5 Year work plan on the by dadeschools.net portal as well as detailed listings of
new projects and major renovations. Another opportunity might also be more
details listed on any construction site signage.

ACTION PROPOSED BY

FRANK J. BOLANOS: That The School Board of Miami-Dade
County, Florida direct the
Superintendent to develop a user-
friendly interface on the dadeschools.net
portal where construction information on
each new school and major renovation
project would be listed including, but not
limited to, budget, timetable and
progress status. For the purpose of this
portal project, the Superintendent will
determine what constitutes a “major
renovation.”
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