Office of School Board Members April 23, 2004
Board Meeting of April 26, 2004

Dr. Michael M. Krop, Chair

~

SUBJECT: THAT THE SCHOOL BOARD OF MIAMI-DADE COUNTY DETERMINE
THE SELECTION PROCEDURES AND TIME FRAMES FOR THE
SCHOOL BOARD APPOINTMENT OF A SUPERINTENDENT OF
SCHOOLS; OR APPOINT A SUPERINTENDENT OF SCHOOLS AND
AUTHORIZE NEGOTIATIONS FOR SALARY AND CONTRACT TERMS

AND CONDITIONS

At its April 23, 2004 public meeting, the Board-appointed Superintendent Selection
Committee forwarded the names of two candidates, Dr. Rudolph (Rudy) Crew and Dr.
Pedro E. Garcia, for consideration as Superintendent of Schools. Board Agenda ltem
SP-1 requests that the School Board receive the names of these candidates from the
Superintendent Selection Committee.

Therefore, it is requested that the School Board either determine the selection
procedures and time frames for the appointment of a Superintendent of Schools or

appoint a Superintendent of Schools and authorize negotiations for satary and contract
terms and conditions.

ACTION PROPOSED BY
DR. MICHAEL M. KROP: That The School Board of Miami-Dade County, Florida:

1. determine the selection procedures and time frames
for the School Board appointment of a Superintendent
of Schools; or

2. appoint a Superintendent of Schools; and

3. authorize the Chair of the School Board, the Chair of
the Superintendent Selection Committee and the
School Board Attorney to negotiate salary and
contract terms and conditions with the selected
Superintendent of Schools, to be brought back for
final School Board approval at a Special School

- Board meeting.
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