Office of School Board Members June 6, 2005
Board Meeting of June 15, 2005

Frank J. Bolafios, Chairman
SUBJECT: CITIZENS CONSTRUCTION ADVISORY COMMITTEE
COMMITTEE: INNOVATION, EFFICIENCY & GOVERNMENTAL RELATIONS

The Florida Legislature created the Land Acquisition and Facilities Maintenance Operations
Advisory Board (LAFAB) in 2001. Since its inception, the dedicated and community-minded
members of this body provided the Miami-Dade County School Board with valuable and
independent analysis and counsel. Their collective experience and guidance positively
influenced both the Superintendent and members of the School Board and precipitated new and
effeciive approaches 1o resource allocation and the overall management of the school district’s
operations.

Although significant reforms and administrative efficiencies have been successfully implemented
within the School Board and the public school system, this is an appropriate time to explore a
new approach to sustaining the spirit of positive change and reform stimulated by the LAFAB .

Details of this item are forthcoming.
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