Office of Superintendent of Schools
Board Meeting of January 18, 2006

Office of School Facilities

Rose Diamond, Chief Facilities Officer

SUBJECT:

COMMITTEE:

FACILITIES AND CONSTRUCTION REFORM

January 5, 2006

AUTHORITY TO AMEND THE CAPITAL CONSTRUCTION
BUDGET

The capital construction budget is being amended in the amount of $176,270 to provide

additional funding for on-going projects.

Staff from the Department of Capital Construction Budgets and Controls has continued
to review open purchase orders and fund balances vis-a-vis the status of projects. it is
Staff's intent to continue this effort and to bring forth additional similar items to the

Board in the fuiure.
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RECOMMENDATION: That The School Board of Miami-Dade County, Fiorida
authorize the Superintendent to:

1) adjust the capital budget in the amount of $176,270: and
2) make the changes tc the five-year facilities work program

resulting from these budget adjustments.
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