Cffice of Superintendent of Schools January 5, 2006
Board Meeting of January 18, 2006

Office of School Facilities
Rose Diamond, Chief Facilities Officer

SUBJECT: AWARD TO F & L CONSTRUCTION, INC.
CONTRACT / PROJECT NOC. JOC06-C3
JOB ORDER CONTRACT/06-CENTRAL 3
MAINTENANCE OPERATIONS
ALL REGIONS OF THE MDCPS MAINTENANCE OPERATIONS

COMMITTEE: FACILITIES AND CONSTRUCTION REFORM

This contract has been designated as an open contract for all pre-qualified competitive
bidders. it also includes minority business enterprise subcontracting assistance levels.

The estirmate for this project by the District's JOC consultant, The Gordian Group, is 1.1906
foritem 1, 1.2400 for item 2, 1.1500 for ltem 3, and 1.2000 for item 4, with a weighted factor
of 1.1870.

The minimum value for this contract is $50,000 and a maximum initial of value is $2.000 500,
axcept that if the maximum 1s reached prior o expiration of the contract period (c}re year), 2t
the direction of the Superintendent or his/her designee, the maximum vaiue may be extended
with two (2) possible extensions of $2,000,000 each within each term, provided the contractor
produces a new Payment, Performance and Guarantee bond for the exiended contract
amount,

Advert eaz ba s received and spened on Decembear 13, 2008 by The Schoo! Board of Miami-

Dade County, Florida have been tabulated and analyzed as fDi”‘ WS

CHECH/ wrnr:,»rrp
BIDDER NOTE BONG ltern #1 flern #2 lem#3  Hem “ACTOR
GEC Associates, Inc. & 550,000 11529 11742 1.0875 ©.088% 1.0853
Miarmi, FL
F & L Construction, nc. 350,000 11206 142000 10850 1.0850 10860

Higleah, FL.

BMA Construction, Inc. $50,600 1.1487 11587 11187 1.1387 11292
Miami, Fi
Tran Construction, inc. 50,000 1.1545 116851 1.1245 1.1443 1.1351

NMiami Beach, FL

Weiss & Woolrich 5% 11650 11725 11400 1.1825 11480
Contracting Co., inc.
Deerfieid Beach FL
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Note A: GEC Associates was also the low bidder on JOC06-C2 contract, for which a recommendation to
award is included on this agenda, Board Item No. F-51. Therefore, the Board, in conformance with
the Bid Documents and Information for Bidders, Section 8-Award of Contract, is exercising its right
io limit the total number of concurrent Job Order Contracts to be held by or awarded 1o a single
bidder. A recommendation to award ic F&L Construction, inc. is being presented.

Distribution

Minimum Construction Funds Required $ 50,000
Maximum Potenttal Construction Funds Required $ 2,000,000

Description

The specific projects to be accomplished under this contract have not been defined.
Therefore, a Job Order Contract is to be awarded for various projects by Maintenance
Operations at the prices established in the Contract Doecuments multiplied by the appropriate
Adjustment Factor.

ltem No. 1 - Contractor provides signed and sealed design documents for construction work
to be accomplished during normal working hours.

ltem No. 2 - Contractor provides signed and sealed design documents for construction wark
o be accomplishied on an overtime basis (other than normal working hours}.

item No. 3 - Contractor does not provide signed and sealed documents for construction work
to be accomplished during norma! working hours.

Z

iftem No. 4 - Contractor does not provide signed and sealed design documents for

construction work to be accomplished on an overtime basis.

Forthe purposes of Bid Analysis only, a Weighted Factor was caiculated based on 25 x Hem
#1 + 05 x tem #2 + 65 x tem #3 + .05 x ltem #4.
Tems

The term of this contract is for ong (1) year after the date of award ar whenaver the maximum
vaiue is achieved, whichever occurs first, and may include two (2} renewal options for one (1)
additional year each, under the same provisions as the original contrac

Maintenance Operations recornmends award of the contract to the successiul bidder,

Twelve coniractors attended the mandatory pre-bid meeting on Decermber 6, 2005 and
fourteen contractors picked up the Contract Documents.

This project was bid with M.B.E. subcontracting assistance levels of 18% African-American,

% Women. The Contractor's compliance with these levels wili be monitored on a work order
basis. The recommended contractor will submit a list of all subcontractors for each work order
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issued under this contract, which will be reviewed for compliance with overall M/WBE
assistance levels of 24%

Funding for this contract will be provided by individual projects fund scurces.

The Principal / Owner for F&L Canstruction, Inc. is Julio Batista.

JOC06-C3, Job Order ContractMaintenance Operations on the basis of
the weighted factor of 1.960 to the successfui pidder:

RECOMMEMNDED: That The Scheol Board of Miami-Dade County, Florida award Project No

F&L Construction, Inc

8095 Wast 21 Lane

Hialeah, F1 33016
JA/NG
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