Office of Superintendent of Schools ~ November 14, 2007
Board Meetlng of November 20, 2007 : : -

Oﬁ' ice of School Facnltles
: Jalme G Torrens Chlef Facilities Officer

SUBJECT: APPROVAL OF GUARANTEED MAXIMUM PRICE (GMP)
STOBS BROTHERS CONSTRUCTION COMPANY
PROJECT NO. A01098
REMODELING AND RENOVATIONS
NORLAND ELEMENTARY SCHOOL -
19340 NW 8 COURT, MIAMI, FLORIDA

COMMITTEE: FACILITIES AND CONSTRUCTION REFORM
LINKTO '
STRATEGIC PLAN: IMPROVE CONSTRUCTION SERVICES

At its meeting of May 10, 2006 (ltem F-25), the Board commissioned Stobs Brothers

Construction Company (Stobs) as Construction Management (CM) At-Risk firm for

“deferred maintenance package #20, general repairs and rehabilitation” project at

Norland Elementary School”, Project No. A01098. This contract provides for .
- construction services to the Board and a Guaranteed Maximum Price (GMP) for -
construction.

The GMP agreed to by Stobs for this project is $4,999,259 (owner's contingency .
included $275,000). The Project Architect's estimate is $5,246,557 and the
independent cost estimate is $5,512,624. This GMP covers all required work and
includes subcontracts, materials, contingency, general conditions, bond, overhead and

profit.
Fund Source
Fund 0369/0370

Program 1512
Location 3701

Description

The scope of work for thls remodeling and renovatlons project includes, but is not
_ Ilmuted to, the following: .

. Replacement of exlstmg wmdows doers cabmetry, celllngs Ilghtmg and HVAC

- equipment throughout Buildings 1-9. _
+ All non-compliant single and group restrooms will be completely renovated in -

accordance with the ADA Deficiency Report. | _
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« Electrical upgrades to be performed throughout the school as requnred by code.

«  Exterior walkways to be replaced or widened.

» * Various site improvements, such as new alummum walkway covers concrete
walkways fenc:ng and bollards. . :

- This project is scheduled for substantial completlon on May 20 2010 wh|ch is 912
calendar days. from Board approval date.

Staff and the Pro;ect Archrtect, Rodrlguez” Peterson - & Porras Architects, Inc.,
'recommend approval this GMP : R '

The Principal/Owner of Stobs Brothers Constructron Company is Mr. J. Robert Stobs, II.
- This firm is located at 580 NE 92 Street, Miami, Florida 33178,

RECOMMENDED That The Sohool Board of Miami- Dade County, FIorlda approve the
GMP for Stobs Brothers Construction Company, Project No.
_.A01098 Norland . -Elementary - School,. in the total amount - of
- $4,999,259, WhICh mcludes a. contlngency in the amount of
'-”'_'-i_$275000 AR P R |
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