


In order to achieve the budget reduction of 19% overall with a monetary savings of 
$595,000, in the proposed FY 09 budget, the following adjustments are recommended: 

1. Reduce Senior Personnel Attorney position to an entry level position. 

2. Reduce Associate Attorney for Academic position to an entry level 
position. 

3. Eliminate all out-of-county travel, with the exception of any travel 
necessary for litigation or case-related representation. 

4. Eliminate all hourly expenditures for law clerks, interns, or outside counsel 
paid by the School Board Attorney budget. 

5. Reduce overtime expenditures for support staff. Maintain strict controls on 
utilization of overtime. 

6. Paralegal, Secretary to the School Board Attorney and Budget Specialist 
were eliminated from last year's budget. 

7. Do not fund, in fiscal year 08-09, the raises for attorneys that were 
approved by the Board at its November 20,2007 meeting. 

8. Reduce contracted attorney's contract by $150,000 to conclude December ) 
31,2008. 

The above adjustments would result in an overall operating budget savings of 19%, in 
the total amount of $61 1,148.00. 3 REVISED 

RECOMMENDED: That The School Board of Miami-Dade County, Florida: 

(1) Convert Senior Personnel Attorney to Associate Attorney, 
General Litigation I, approve the attached Job description, and REVISED. 

authorize execution of the attached contract; 1 
(2) Convert Associate Academic Programs to Associate Attorney, 

Academic Programs I, approve the attached job description, 
and authorize execution of contract; and 3 

(3) Amend the contract between Dr. Randall Burks and The 
School Board of Miami-Dade County, Florida to limit the 
contract to an amount not to exceed $50,000, with an 
expiration date of December 31, 2008. 
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