Office of Superintendent of Schools June 25, 2008
Board Meeting of July 15, 2008

Alberto M. Carvalho, Associate Superintendent
Office of Intergovernmental Affairs and Grants Administration

SUBJECT: REQUEST AUTHORIZATION TO ENTER INTO A CONTRACTUAL
AGREEMENT WITH THE FLORIDA DEPARTMENT OF CHILDREN
AND FAMILIES TO RECEIVE FUNDS FOR THE SKILLS FOR
ACADEMIC, VOCATIONAL AND ENGLISH STUDIES (SAVES)
ADULT REFUGEE PROJECT

COMMITTEE: INSTRUCTIONAL EXCELLENCE AND COMMUNITY ENGAGEMENT

LINK TO DISTRICT
STRATEGIC PLAN: IMPROVE RETURN ON INVESTMENT OF GRANT DOLLARS

Authorization is requested to enter into a contractual agreement with the Florida
Department of Children and Families to receive funds in the approximate amount of
$15,200,000, for the Skills for Academic, Vocational and English Studies (SAVES) Adult
Refugee Project for the performance-based contract period of August 13, 2008, through
August 12, 2010. Funds will be distributed in the approximate amount of $7,600,000
per year for a two-year period. The goal of the SAVES project is to provide English
language and job training to eligible adult refugees and asylees. This contractual
agreement will be managed by School Operations and supports the District’s goal of
ensuring achievement of high academic standards by all students.

The contractual agreement provides funds for the SAVES Project which is in its
thirteenth year of operation in Miami-Dade County Public Schools. The program has
served over 6,000 eligible refugees and asylees each of the past three years. An
outside research study done by Dr. Douglas Smith, professor, at Florida International
University found that SAVES clients out-performed the general adult population,
particularly in job placement.

The project supervisor oversees services in 16 adult centers. SAVES clients are
provided free English and academic classes as well as one year of vocational training.
Other services include screening for eligibility, assessment of skills, placement in
appropriate training programs, and provision of support services. In addition, on an as-
needed basis, clients receive support services, which include, childcare, scholarships,
bus passes, textbooks, and referrals to employment services.
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Contract funds cover salary and fringe benefits for an instructional supervisor, three
curriculum support specialist specialists, three teachers, a programmer, a fiscal
assistant, and one clerical staff; clients services; travel; other purchased services,
educational supplies, and textbooks. No matching funds are required as a condition to

receive the contract funds

Official notification of this contract was received on May 30, 2008. Reimbursement of
contract-related expenditures is authorized effective August 13, 2008.

RECOMMENDED: That The School Board of Miami-Dade County, Florida, authorize
the Superintendent to:

AMC/IRM-C:ms

1.

enter into a contractual agreement with the Florida
Department of Children and Families to receive funds in the
amount of $15,200,000, year one funding in the amount of
$7,600,000, and year two funding in the amount of
$7,600,000, for the Skills for Academic, Vocational and

 English Studies (SAVES) Adult Refugee Project for the

contract period of August 13, 2008, through August 12,
2010;

retain funds from the contractual agreement in an amount
not to exceed the annually negotiated indirect cost rate as
allowed and approved by the Florida Department of
Education;

extend this contractual agreement as authorized through
official notification from the contracting agency in order to
complete the goais of the program; and

direct Financial Operations to establish appropriations in the
amounts approved or as amended by the contracting
agency; such appropriations to be reported periodically to
the Board.
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