Office of Supéfintendent of Schools June 25, 2008
Board Meetiri§ of July 15, 2008

Office of ScHgbl Facilities
Jaime G. Tofténs, Chief Facilities Officer

SUBJECT: AUTHORIZATION FOR THE SUPERINTENDENT TO FINALIZE
‘ NEGOTIATIONS AND EXECUTE AN AMENDED AND
RESTATED LEASE AGREEMENT WITH THE CITY OF
HOMESTEAD FOR THE USE OF TOM J. HARRIS FIELD FOR

HIGH SCHOOL FOOTBALL AND SOCCER GAMES

COMMITTEE: FACILITIES AND CONSTRUCTION REFORM
LINKTO
STRATEGIC PLAN:  IMPROVE CONSTRUCTION SERVICES

Background - :

Since1975, tl‘jé‘_’ District has leased certain portions -.of Tom J. Harris Field (Field) from
the City of Héestead (City) for high school varsity football games. In 1998, the Board
contributed $229,000 towards Field capital improvements, for which the District received
a 10-year ledse extension, with the per-game use fee remaining fixed during that period
(see table onl page 2). The Field is currently utilized to host varsity football, junior varsity
football and 8dccer games for: Coral Reef, Homestead, Miami Killian, Miami Palmetto,
South Dade and Miami Southridge Senior High Schools. The current term of the
agreement e¥pires on August 31, 2008. The City has indicated a willingness to extend
the District’s tise of the Field for an additional five-year period, and has requested that
continued Distfict use of the Field be facilitated through the execution of an Amended
and Restated Lease Agreemsnt (Agreement).

Additional inf&fmation
School Operdtions has indicated a continuing need for this stadium facility in southern
Miami-Dade t§ host high school football and soccer games, due to the unique physical
- requirements and security needs inherent with conducting such games. Given the lack
of alternate adequate stadium facilities, and the District’s past contribution to improving
the Feld, it is recommended that the Superintendent ‘be authorized to finalize
negotiations dnd execute the proposed Agreement, to extend the term for an additional
five years (Séptember 1, 2008 through August 31, 2013). No physical improvements

requiring the tise of District funds will be necessary as a result of the proposed Board
action. '
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The District currently pays a per-game use fee of $1,000 for each varsity football game
and, in addition, coniributes $3,500 annually to the City as the District's share of
ongoing Field fefurbishment. Under the proposed Agreement, the annual contribution of
$3,500 for Field refurbishment will continue, and the per-game use fee for varsity
football gamés will also remain the same. The proposed per-game use fee for varsuy
football, as well as the proposed per-game use fee of $195 day/$295 night for junior
varsity football and $195 day/$295 night for soccer, are comparable to other such fees
charged the District elsewhere in the County (see below).

2007-2008 Schedule of Fees for Non-Board Owned Stadia

- Varsity .
Loc;:;aﬂftion _ Football JV Football Soccer
; $1000

Hariis Field Stadium (day or nlght) $195 day/$295 night | $195 day/$295 night

Memorial Field Stadrum $950 - $100 No soccer

Milander Park $1000 $400 $300

North Miami 'zi-tadlum $1000 $300 $200
FIU Commuriity Stadium ~ $1000-$1,700 - No JV Football " No Soccer

Tropical Park $1000 No JV Football $500.

Curtis Park .. $850 $400 $400.

‘ Range: | $850-$1,700 ~ $100-$400 $1955$500

The Dlstnct’s 2008 2009 regular season high schoo! football schedule requires use of
the Field for 24 varsity and seven junior varsity games. There may be additional games
for playoffs. During the 2007-2008 school year, the District used the Field 31 times for
varsity football and five times for junior varsity football, for a combined use charge of
$32,475, echUdlng the $3,500 Field refurblshment fee. No soccer games were held at
the Field durm@ that period.

Proposed Aqreement
The proposed Agreement will include, substantially, the following terms and conditions:

e the teir will be extended for an additional five years (September 1, 2008 through
August 31, 2013);

o the Dlstnct will pay a per-game use fee of $195 for each soccer and junior varsity
football game played during the day, and $295 for each soccer and junior varsity
football game played at night:

¢ the Dlsfrsct will pay a per-game use fee of $1,000 for each high school varsity
football game (day or night);

» the D|Str|ct will provide security personnel and supsrvision at all football and
soccer ‘games conducted at the Field. In the event the District uses City Police
personnel the District will reimburse the City for this expense. The City,
Homestead Police Department and the District will jointly decide the number of
police er security personnel déemed necessary at football and soccer games;
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e the Ci’ry shall not have any responsibility or liability in connection with the
Distridtfs operation of parking and concessions at the Field, as a result of the
negligeht acts of the user;

* the District and the City shall each maintain a public liability insurance policy or
an on§ding self-insurance sports program for public liability, and shall provide
reasofidbly satisfactory evidence of such insurance or ongoing self insurance
progrédfh to the other party prior to the start of each football season;

+ the Cfﬁf will retain all responsibility for refurbishing the Field, and the District will
contribitite $3,500 annually to the City towards such work;

. subjec’%f to the limits of Florida Statutes, the City and Board shall each indemnify
and hid the other harmiess from all liability which may arise as a result of its
negligehice, actions or failure to act under the terms of this Agreement;

* the Sgﬁerintendent shall be the party designated by the Board to grant or deny |
all apptovals required by this Agreement, or to cancel this Agreement;

* in add#tjon to cancellation in the event of default, which default is not cured, and
damagé or destruction, either party may cancel the Agreement at any time
without penalty, with a minimum of 60 days advance written notice;

e the District will assure that the Field is left in the same condition as prior to the
comméncement of each game, and will repair any damage caused to the Field
as a result of the District’s use: '

¢ in the_;_é‘if'vent of any litigation between the parties under this Agreement, each
party &hall be responsible for its own attorney’s fees and court costs through

trials dhd appeilate levels. This provision shall survive the termination of this
Agreeftient; and _

» the AQFéement shall be construed and enforced according to the laws of the

State of Florida and the venue for any disputes shall be in Miami-Dade County
Florida:

The Deputy S"lé;lperintendent, School Operations and the Administrative Director of ABC
and Athleticshave indicated a continuing need for the Field for high school soccer,
junior varsity féotball and varsity football games for the period commencing September
1, 2008 and énding August 31, 2013. The proposed Amended and Restated Lease
Agreement vill be reviewed by the Office of Risk and Benefits Management and the
School Board Attorney’s Office prior to its execution.
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RECOMMENBED:

IB:ib

That the School Board of Miami-Dade County, Florida, authorize
the Superintendent to finalize negotiations and execute an
Amended ‘and Restated Lease Agreement with the City of
Homestead for the use of Tom J. Harris Field for high school

. football and soccer games, to extend the term from September 1,

2008 to August 31, 2013, and in conformance with the other
terms and conditions noted above.
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1 u?”aoo’z ¥ To8ed Il 3 7.69095 § T % FE5 § 514901 | S T T i Ye10¢570
? a0z 151,045.70 1.638.15 . 163815 5185 85 247219 14581975
3 Mooz 745,819 15 7.639.15 . 7563813 5182 96 245519 740,656,79
4 fifaa07 740,696 79 763815 - 7.698.15 5,200.02 243813 735,495 77
] 8112002 735,496 77 7,630.15 - 763815 521714 242101 73027963
6 w002 730,219 6) 1638.15 . 1834 15 §234.31 2.401 84 125,015 32
7 12002 125.045.32 7.614.15 . 638,15 325198 36661 . T9T93 7R
8 8112062 71915378 1,638.15 . 7.618.15 5268.8) 2,269.32 714,524 98
9 gh2002 -+ 74524 96 163815 . 7.638.15 5286.17 235196 709,238 T
10 102002 109,28.7% 1615 . 7683815 . S303.57 2.3 58 103193322
1" 1787002 193935 22 762815 . 7.608 15 5321.03 2nr12 690,654 19
12 V212002 698,614 19 1.636 15 . 1,636 15 5,336.34 2,299 61 693.213.65
13 viiz0a 693,275 85 763815 . 763815 5.3% 1 228203 68791093
14 22003 687.919.5) 1,6)8.15 - 7.638.15 $.372.75 2.264 40 682,545 79
15 W20 6B2.545.79 758,15 . 7,638.55 539143 228N 677.154 35
16 <Hr2003 GT7.158,35 763815 . 7.638,15 5,409,186 2297 6TV 74507
1" S/F13003 671.745.11 7.638.1% . 1,035 %5 5426.93 220146 606,314 19
18 a0 666,318 19 7.630.15 . 7638 13 5,444.85 2,193 30 060.073 11
19 Titeo0a 660,873 34 1.630.15 . 76815 546277 217537 455,410 58
F2i] 'vmoo; £45.410 SG 1536815 1538 15 5,460 75 2157 4y 449,673 A
21 gifidons 649,829 g1 762015 7.618.1% 5.490.70 2135 1% 44,431 07
hed 1003 644,411 02 763015 . 1,633 15 5.516.90 211 1% 88,914 12
<3 11372003 638,514 12 7.638 15 . 7.630 15 5535 0% 210109 G633, 319 07
A sedtiaony 833,379 07 1.61815 . 7.638.15 55327 . 2.004 ¢¥ 827,825 79
25 wizo0s 627.825 79 r63a.s - 7.638.15 5.571,55 2,066.59 G22.254 24
% 21713004 622,254.24 7638 15 . 162815 5.549.89 2940 25 416,664 34
2r 313004 616,664 34 783085 . 763915 560829 - - 202985 631,056 05
28 a1i3004 611,056.05 1,530.15 . 761815 562679 20119 605,429 29
29 sitiioga 605,429 29 763815 . 7.818.15 561528 1,992 97 $99.784.02
30 2004 589,784.02 763815 . 7.634.15 3,663.8¢ 1.974 29 594,120 18
n 72004 §94,120,16 7,630,15 . 7,630.15 5,682.5¢C 195565 568,437 66
a2 8/fh2004 580.437.66 1.636.15 . 7.618.15 870121 1.930.94 562,735 45
n aitriaos 482,735.45 7.618,15 . 7.838.15 $.719.97 1.916 17 S17.046 48
M 10/ ijogs §77.016.48 7.538.15 . 7.638.15 5,710.8C 1,899 3% ST1,2T7 68
s HE004 571,271.60 7.610.15 . 7.60.15 - S.7%Y.65 1.880 46 55.515.99
1] 1#¥rood 56551095 7.638 1% - 153815 5.776.6¢ 1,661 50 559,743 34
3 12005 . 55074334 163815 . 1.638.15 5.795 6¢ 184249 55).847°68
38 2firicos 553,947 65 763815 . 163813 501474 1823 41 54813295
39 3112005 548,132 95 163615 . 763815 5,833 8( 1,804,227 54229807
40 arlrions B542,299.07 163615 . 7,638 15 5.8530¢ 1.795 07 536,445 99
4 05 536,445.99 7.638.15 - 763815 5,872 2% 1,765 80 S30.51165
a2 612003 530,573 65 760015 - 7.638.15 5.694.61. g a7 524,601 97
43 TA1005 £24,68) 97 163815 . 7.638.15 591100 1.127 08 518,770 90
44 edijo0s 518,710.90 7,636.15 - 1.638.15 5.930 5.. 1.707 G2 51284028
a5 o/fr2005 51264038 1.638.15 7.630.15 59900 _ 163810 508,890.33
46 10713005 506.890.23 J153815 .. 7638 45 5.969.60 165851 500,820.6%
ar 11712005 500,920 69 163815 . St 7.638.15 5989 20 1,648 86 49,931 41
48 121005 434931 O 7.638.15 e+ 163095 £.003.00 1,629.1% 4wy 922 41
49 112006 486922 41 1.638.45 - 1,636,135 0,028 7h 1.609.37 452,691 64
50 2rfrio0G 402,593 64 7.628.1% . 163015 6,048 63! 1,560 52 476,84501
‘54 115006 479,845 0% 763615 - 1.6M 15 6.068.51 156961 AT0,776 48
52 4117006 470,776.48 7.638.15 - 162415 6,086 5 1549 64 464 587 97
53 srtidoos 264,607 97 751815 « T 16315 6.708 5 1,529 60 456,512 42
o4 einuos 4%0,519 42 153815 . 163815 §,t20.61, 1,509.49 45245077
55 11006 452450 77 7615 762015 G148 81 1488 32 495,301 94
56 8ot 446,30 M 763813 . 763815 6.1680" 1,450 03 430,472 87
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57 WIr2006 440,132.87 163415 - 7.838.15 B.109.38 144077 433.943.49
S8 /112005 433,942.49 7.630.15 - 763015 6.200.75 142040 amiu
59 172006 42073074 7.635.1% . 7.838.15 823019 1.407.96 250155
60 12712005 421,503,55 151845 . 1538145 6.250.70 1,30745 Q15252 8%
61 1772007 415,152 85 7.838.15 g 7.638.15 6dnar 136647 433,981,58
& 212007 40998156 7.60.15 - TEI15 8.20t.92 wuMen 402 Gas 65
L] Arron? 402,689.66 163815 - 17.638.15 6.312.63 132552 396.317.04
84 <176007 396,377 04 1.6M.15 . 1.638.55 6.393.41 1.304.74 30006163
65 S2001  390,043.62 7.63.15 . 183045 635425 128369 36366038
86 6112007 383,689,38 1.610.15 . 7.638.15 631517 126298 307
L4 wrigoat TN 7.630.15 - 7.638.15 6.396.15 L4199 37091805
6a 87712007 370,918.05 1.638.15 . 7.638.15 B2y 122094 364 500,64
69 wirzeot 364,500.84 1620.45 . 763815 6438033 1,199.42 358,062.51
70 1011200% 358,062 51 7.538.1% . 7.638.15 6.458.52 1.170.82 351,602.99
1l 1172007 351,602.99 7.630.15 . 1.638.15 8.480.79 1.157.36 345,12220
12 1212001 345,122 20 163615 . 763813 6,502.12 1,936.03 138,5620.08
7 11712008 238,620 08 153815 - 7.638.15 §.521.52 114,62 2)2,096.56
74 w004 332.096.56 78215 . 7.638.15 6.545,00, 1.093.15 325.551.56
75 WrrooH 325,551 $6 761815 - 7.838.1% 6.566.54 1.071.61 18,085.02
ra WICHA 318.085,02 TE815 . 7.670.15 4.508.15 1.549.99 MNZ296.87
44 $1112008 312,396 87 1.6%.15 - 7.638.45 6.609.84 102831 30578707
n orTiz0ns 305,781.02 7.630.15 . 763815 6531.60 1,006.55 299,155.43
79 712008 299,155.43 7.630.15 . 7.638.15 6,653.43 984.72 202,502.00
80 81712004 292,502,00 71.6%.15 - 7.630.15 B.673.33 863 62 785,826 67
) 912008 285.626.67 7630.1% . 7639.45 5,097 30 840.85 3100
(Y] 101772004 219,129.37 7615 . 7.630.15 6.719.35 018.60 27241002
a3 12008 272.410.02 7.638.15 - 7.638.15 6714148 896.66 265,654.55
84 120712004 265,668 56 7.538.15 - 7.638.15 6.76165 874.49 259,904.90
85 1712009 258,904,850 7.638.15 - 7.630.15 6.765.92 852.23 252,118,899
a6 212009 52,118 99 7.638,15 - 763815 6.808.26 829.89 24531073
871 HI2009 24331073 7.630.15 - 7.638.15 6,830 67 807,48 220.480.06
a8 12604 2)8.400 06 1.638.15 - 7.6381% 6.85 15 785,00 201626591
[T V12009 231,826 91 7,630.15 . 163815 6.875.71 162.44 224,781 20
%0 61102009 224,151 20 763815 - 7.838.15 6.898 34 139 84" 217,852 B
o1 bigfra i) 217.852.66 T.634.15% . 1,638.15 6,921.05 717 %0 21093182
9z Br00g 210,531 82 7.638,15 . 763615 694383 £94 22 201,987 59
9 QTI009 203.987.99 7,638.15 . 7.636 15 695569 671 46 197,021 30
ot 10072009 187.021 30 163415 - 7.630.15 $,089.62 545,53 150,031.68
rct 112009 190,031 68 7,630.15 . 1.538.15 70263 62% 52 182,019.05
%6 127112009 183,019.05 7,6368.15 - 7.630.15 7.015.71 502,44 175,909 34
87 WIr010 175,983.34 7634.15 . 7.538.15 7,058.87 579.28 168,924 <8
09 272010 158.924.48 7.638.15 . 761845 7.082.10 556,04 161,842.37
29 ITRAIG . 16184237 1,636.15 - 7.630.15 7,105.42 5312.73 154,736.95
100 4010 154,726,96 7,628,15 . 7,638.15 7,428 8¢ 509,34 147,608 15
101 SHZNQ 147,608,1% 763818 - 7.518.15 o527 4B5.86 140,455.05
102 67712010 140.455.80 7.633.15 - 7.620.1% 7.175.81 452,31 133,200.07
103 WA 10 ¥33,200.07 7.638,15 - 161815 1.199.43 439,71 12608063
o 82010 126.080.63 163815 - 7,618.15 122313 41502 118,057.50
105 w7/2010 118,857.50 7.628,15 - 7,630.05 7.246.9¢ 39124 1181059
108 W00 111,610.5¢ 763815 . 7.610.15 1.270.71 367.30 104.339.89
107 72000 104.339.83 7.68J6.15 . 7,630.15 729408 34345 65 U
108 127712010 $7.045.14 763815 . 7,618.15 7387 319,44 89.726.43
108 i {r ] 89,776.4% 7,83815 . 1,638.15 71,4280 295.35 82,303 6)
1o 2712011 82,38).6) 161815 . 7,630,905 7.366 9" 271,180 75.016.68
m 32011 15,016 66 163815 - 7.608.15 723902 4693 67,625 45
12 4712011 67.625.45 © 7,638.95 . 181815 74155 222.60 60,209.50
113 Srrrzon £0,200.90 163815 - T7.634.15 7439 94 199 19 52,769.%4
114 6712014 5276994 763845 . 7.68.15 746447 “1re 45,305.50
115 tnrzon 45.205.50 76183 .~ =. - v7.630.15 1.489.0¢ 149,13 1T 81848
116 arm2on 37.616.40 7.638.1% “ . 763815 151367 124,48 34.202.01
" T2 30.302.81 763015 . 781815 7.5184; 9975 22.764.41
3] 107112011 2.764.41 7.638.15 - 763815 1563 74,9 15,201 20
1% 182001 15.201 20 7,516.15 . TS £.508.11 $0.04 751208
20 lefeow, . TE1309  reMts z 1.812.09 1.388.9° 2306 .02
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