Office of Superintendent of Schools July 25, 2008
Board Meeting of July 30, 2008

Business Operations
Ofelia San Pedro, Deputy Superintendent

SUBJECT: TENTATIVE ADOPTION OF THE 2008-09 BUDGET

LINK TO DISTRICT
STRATEGIC PLAN: IMPROVE FINANCIAL SERVICES

The Board received the Tentative Budget Recommendation for fiscal year 2008-09 on
July 12, which included proposed millage rates, projected revenues and recommended
appropriations for the General Fund, Debt Service Funds, Capital Outlay Funds, Special
Revenue Funds and Fiduciary Fund.

At the July 15, 2008 meeting, the Board authorized the Superintendent to advertise the
tentative budget and property tax millage rates for these funds as well as all related
public notices required by chapter 200, Florida Statutes.

The Tentative Budget Recommendation consisted of the following documents:

o 2008-09 Tentative Budget, Executive Summary, which
identifies policy issues and summarizes and analyzes
projected revenues and proposed appropriations for all parts
(funds) of the budget.

o 2008-09 Tentative Budget Workpapers (computer printout)
which provides details of appropriations in the operating
budget (General Fund).

As authorized by the Board, the budget advertisement will be based upon the
documents listed above, and the millage rate for Required Local Effort adjusted to the
level certified by the Commissioner of Education on July 16, 2008, based upon
statewide assessed values of taxable property.

The 2008-09 budget consists of the documents listed above and the School Allocation
Plan which identify the formulas used to develop personnel and materials, equipment
and supplies allocations to the schools. Several revisions have been made in the
School Aliocation Plan. These changes are summarized on page i of the book. For K-
12 schools, many of these allocations are consolidated into a single revenue line from
which these schools develop their own unique line-item budget.

Final adoption of the 2008-09 budget is scheduled for September 10, 2008. It is
desirable, however, that minimal changes be made at final budget adoption, since
schools and departments use the tentative adopted budget to hire personnel and
complete ordering of materials for the opening of the 2008-09 fiscal year.

REVISED
Page 1 qf4 SP'Z



The following documents are provided.

» Recommended changes to the budget subsequent to the 2008-09 Tentative
Budget - Executive Summary (Attachment A) :

e A 2008-2009 Budget Summary, similar to that advertised
pursuant to the law (Attachment B).

The School Allocation Plan will be distributed to the Board on July 25, 2008.

NOTE: This item is one of three items which are part of the 6:00 p.m. public
hearing, which should be discussed only at that time and should be
approved following approval of millage rates.

RECOMMENDED: That The School Board of Miami-Dade County, Fiorida:

1. tentatively adopt the 2008-09 Annual Budget, which consists of
the budget approved for advertising on July 15, 2008, as
adjusted for recommended changes included in Attachment A,
and including any amendments approved by the Board following
the public hearing on July 30, 2008; and

2. approve the 2008-09 School Allocation Plan.
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ATTACHMENT A

CHANGES INCORPORATED IN THE 2008-09 TENTATIVE BUDGET

RECOMMENDED FOR ADOPTION
JULY 30, 2008

GENERAL FUND

Revenue Changes

1.

Decrease Florida Education Finance Program (FEFP)
revenues due to an increase in the Required Local Effort
millage levy rate certified by the Commissioner of Education.

Increase Property Taxes due to a increase in the Required
Local Effort (RLE) millage levy reflected in the Executive
Summary (from 5.041 to 5.146) certified by the Commissioner
of Education on July 16, 2008.

Total Revenue Changes

Appropriation Changes

1.

Amend 10% reduction of total Board Members/Board Office
budgets to be reduced 10% of non-salary budgets only.

Reduce appropriations for leases based on actual contracts
versus estimated costs.

Restore one (1) Assistant Principal allocated to schools with
less than 400 FTE and Alternative Education schools.

Eliminate allocation for K-8 Career Specialists and K-8
Substance Education counselors.

. Eliminate second/third Guidance Counselor allocation in

elementary schools.
Total Appropriation Changes
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AMOUNT

$(25,708,193)

25,708,193

$ 226,856

(226,856)

4,298,991

(2,336,879)

(1,962,112)
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ATTACHMENT B~
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