Office of Superintendent of Schools May 27, 2009
Board Meeting of June 17, 2009

Office of School Facilities
Jaime Torrens, Chief Facilities Officer

SUBJECT: COMMISSIONING OF LOUIS J. AGUIRRE & ASSOCIATES, P.A;
JOHNSON AVEDANO LOPEZ RODRIGUEZ & WALEWSKI,
ENGINEERING GROUP, INC.; AND LIVS ASSOCIATES TO
PROVIDE TIER 2 - SPECIAL PROJECTS CONSULTANT -~
ELECTRICAL ENGINEERING SERVICES FOR MISCELLANEOUS
PROJECTS UP TO $1.0 MILLION EACH FOR A FOUR YEAR TERM

COMMITTEE: FACILITIES AND CONSTRUCTION REFORM
LINK TO

STRATEGIC PLAN: IMPROVE CONSTRUCTION SERVICES
Introduction

Staff has completed the selection process for one or more Tier 2 — Special Projects
Consultant (SPC) — Electrical Engineering firm(s) to provide professional services for
miscellaneous projects in which the construction costs do not exceed $1.0 million. These
firms will be contracted for a period of four years with the second, third and fourth years at
the option of the Board.

Five firms applied, and based on the established evaluation criteria, all five firms were
qualified. and invited to interview. On March 25, 2009, the Selection Committee interviewed
and ranked the firms as follows:

Final Ranking Firm

Louis J. Aguirre & Associates, P.A.

Johnson Avedano Lopez Rodriguez & Walewski, Engineering Group, Inc.
LIVS Associates

Corzo Castella Carballo Thompson Salman, P.A.

CSA Central, Inc.

abhWN =

The following individuals served as voting members on the Selection Committee:

Committee Member Representing

Jorge Garcia, Regional Administrative Director Office of the Superintendent
Dr. Lincoln Forbes, Supervisor Office of School Facilities
John Neblett, Executive Director Office of School Facilities
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Committee Member

Jeff Ware, Senior F’rOjéct Manager

Sharon Grau, Assmtant Dlrector

Representing
Office of School Facuitles

AJE Selection, Negotiations & Design Mgmt

Non-Voting Member — Manaqement & Campllance Audits

Nelly Fuentes-L:acayo, Senior Audit Coordinator

Staff initiated hegotlatlons for this term &ontract based on the ordef of final ranking and
has successfully concluded negotiations with the three top-ranked firms, Louis J. Aguirre &
Associates, P.A., Johrison Avedano Lopez Rodriguez & Walewski, Engineering Group,

inc., and LIVS Assomates as follows:

Terms and COﬁfditiQrﬁ :

A. Basic Services - Géﬁeral

The negotiated fees for Basic Services are determined ds a- percentage of the
construction- budget, as approved by staff, prior to the start of each project. Ifidividual
work orders will be. igsued for required services based on the percentage fee converted
to a Lump Sum (LS) fee. Atthe option of staff, the SPC will coriduct on-site obsé&rvations
(site visits) andfor ddditional project meetings during constriiction, at pre- négotiated

rates.

Basic Serwces fees include all required services and consiiltants, unless dtherwise

Basic Services fees shall be

percentage of completlon per terms of the SPC Agreement.

paid based on the

The table below mdrl'eates the fees negotiated with each of the {hreé firms:

ey ikl FULL DESIGN SERVICES &
A.1. BASIC SERWCES CONSTRUCTION ADMIN.

CONSTHUCTION EUDGET (CB)

1. Louis Agglrre & Asst)clates PA

Fee as a % of CB*

PHASE It/ 11l DESIGN-BERVICES
| &CONSTRUCTION_.._ADMIN.

* i no CA ‘ - reduce indicated % fee by 10%

Feeasa% o! ¢B*

HR NTE/Lump Sum

$ 0. to.$ 50000 HR NTE/Lump 8um
$ 50,001 __jo _$ 250,000 10.00 9.00
$ 250001  to § 500,000 9.5 825

| s s00000 0§ 750,000 9.00 800

$ 750001.  fo.. $1000000

8.50

750
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A 1. BASIC SERVIGES

= —

FULL DESIGN SERVICES &
. CONSTRUCTION ADMIN.

coNS‘TRuE:TloN BUDGET (CB)

A Johnson Avedaho Lopez Rodriguez &:;Walewski

Fee as a % of CB*

© PHASE 1/ I DESIGN SERVICES
& CONSTRUCTION.ADMIN.

. Feeasa% of CB*

*If no CA reduce mdtcated % fee by 20%

. LWS Aseoclates

- 0.to _ § 50,000 ~ HR NTE/Lump Sum ,HF{ NTEILump_,Sum
50,001 _to $ 250,000 10.00 9.0
250,001 to _ $ 500,000 925 825
500,001 :to__ § 750,000 9.00 800
750 001 to _ $1,000,000 8.50 750 -

*1fno CA reduce indicated % fee by 15%

A. 2. SITE VISITS, ADDITIONAL PROJECT MEETINGS AND PRINCIPALS’ HOURLY RATES |

. 0 to $ 50,000 _ HR NTE/Lump Sum __HANTE/Lump Sum
50001 to - $ 250,000 9.75 900 l
250,001 to  $ 500,000 8.75 8.00
500,00 to  $ 750,000 8.00 795
750,001 :to__ $ 999,999 7.25 L6 ]

SPC AND SBE CONSULTANTS (**) Site Visits | p, oﬁ‘:‘;‘;’;ﬁ'ﬂ 0 H';ﬁg‘;'il;a;f;s
1, LounsJ Agulrre & Assomates PA $300 / Visit $300 / M%etin,g - $180/hr
2. Johnsen Avedano Lopez Rodriguez & WaIeWskl $300 / Visit $300 / M‘éetihg $-1-75 {hr
3.LIVS Assoc $300 / Visit 5300 / Meetmg $175 I_I

(**} Includés all requlréd services and sub-consultants: Architect, Mechanical Engmeer Electrical Engineer,

Structural Engineer, Civil Engineer, & Land$éape Architect

B. Other Terms anii Conditions

The term of the Agreement is four years, commencing June 17 2009, and ending
June 16; 2013, with the second, third and fourth year renéwals at the option of the

Board.

For study actmties with professiohial fees of up to $50, 000 services of 4 specn‘lc
nature, or for Wotk Orders with a Gonstruction Budget up to $50,000, the Board and
the SPC must agree, in writing, prior to the commencement of the work, on the
maximurn numbeér of hours and a not-to exceed amount, of a himp sum fee for each

Work Ofder.
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* Reimbursable expenses will be paid on the basis of 1.0 imés the actual expénse, per
Article VI of the Agreement, excluding delivery costs.

* In the abserice of record drawingé, the SPC may be combénsated for A/E services
performed t¢ develop record drawings in accordance with Atticle VI of the Agfeement.

+ The provisional multiplier for hourly rate compensation shaJl bé limited to 2;45. This
rate is subject to audit by the Board and may be adjusted as the result of audit
findings. If s&, any changes would be submitted to the Board for final approvall.

* The multiplier for Direct Personnél Expense, for assignment of SPC techrilcal staff
(e.g. Architects, Engineers, Project Managers and Field Répregentatives) to specific
projects and housed in offices other than the SPC’s own offices; shall be lirfilted to a
1.70 multiplier times the actual hourly rates.

* The Agreement provides for indemnification and hold harmigss provisioris to the
Board and its employees by the SPC due to SPC's negligence. The SPC shall
maintain at least a $1,000,000 Professional Liability insurance policy with a maximum
deductible of $25,000 per claim. These limits and terms aré as recornmendad by the

District's Office of Risk & Benefits Management.

» The Agreemént may be terminatéd by the Board, with or V:L?;_ithq'ut cause, upon thirty
(30) days written notice to the SPC; whereas, the SPC may terminate the Agfeement,
with cause only, upon thirty (30) days written notice to the Bdard.

* The Board i under no obligation to assign a minimum nuimber of work ordars or to
compensate a minimum amount of professional fees to any 8PC firm,

+ All firms ha\g?é agreed to the Terrﬁé and Conditions of the SPC Agreement and will
commence gervices upon commissioning by the Board.

Prior Commissionings & Performance Evaluations

1.

Louis J. Aguirre & Associates, P.A.

The Board has ot commissioned this firm for any projects or bﬁntihuing contraéts within
the last three years:

The most recent ovetall performance avaluation score issued by staff was for the quarter

ending March 31, 2009. Based on a stale of 1 - 5, the firm rec8ived a score of 3.33 for
A/E services.

Fiége 40f6



2. Johnson A\}edéa‘lo Lopez Rodriguez & Waiewski, Engineering G?oup, Ine.

The Board héfs commissioned this firm for the following projects and/or continuing
contracts within the last three years:

» Special Project Consultant — Methanical Engineering_services for.Various Projects
less than $1M for a four-year term
SPC Servides
Date of Cémmissioning: 1-19-05 (option years 2-15-06; 1-17-07, 1-18-08 and

: extended on 1-14-09 to May 18, 2009)

The most récéh_t overall performance éValuation score issued by staff was for the quarter
ending March 31, 2009. Based on a scale of 1 - 5, the firm received a score of 3.65 for
AJ/E services.

3. LIVS Associates

The Board_ hais commissioned this firm for the following pfbjects 'émd/or continuing
contracts within the last three years:

» Structural Repairs and Renovatidns at North Dade Middle School, Project No.
00362703 '
A/E Seivices .
Date of Commissioning: ~ 9-05-07

+ Special Prgject Consultant — Meghanical Engineering senvices for Various Projects
less than $1M for a four-year term
SPC Services ) )
Date of Commissioning:  10-11-06 (option years 11-20-07, 9-10-08)

. Deferred Maintenance Package #30. Renovations, Maiftenance and Repairs at

Martin Luther King Elementary School, Project No. 00260900
A/E Setvices

Date of Corfimissioning:  10-11 06

The most recerit overall performance évaluation score issued by staff was for the quarter
ending Match 31, 2009. Based on a scale of 1 - 5, the firm réteived a score of 3.85 for
A/E services.

Principals
1. Louis J. Agunrre & Associates, PA « The Principal/Owner désignat_éd to be directly

responsible to the Board is Louis J. Aguirre. The firm is located at 9150 South Dadeland
Boulevard, Suite 900, Miami, Florida 33156.
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2. Johnson AVedano Lopez Rodriguez & Walewski, Enginesfing Group, Inc. - The
Principal/Owner designated to be dtrectly responsible to the Board is Victor Avedano.
The firm is Iocated at 2510 Northwest 97" Avenue, Suite 220, Miami, Florida 33172

3. LIVS Associates - The Principal/Owner designated to be directly respons:ble to the
Board is Carios Alvarez. The firm is located at 2121 Ponce De Leon Boulévard, Suite
610, Coral Gables, Florida 33134.

RECOMMENDED:

NAD:SGG:sgg

That The School Board of Miami-Dade Couity, Florida, ommission
Louis J. Aguirre & Associates, PA; Johnson Avedano Lopez Rodriguez
Walewski, Engineering Group, inc.; and LIVS Associatés to provide
Tier 2 Special Projects Consultant — Electrical Engmeermg services for

Miscellaneous Projects up to $1.0 Million each for a four-year term, as
follows:

1) Negotiated fees based on the above schedules of fées: and

2) other Terms and Conditions as set forth in the 5ody of the
agenda item and the Agreement.
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