Office of Superintendent of Schools January 25, 2011
Board Meeting of February 9, 2011

Financial Services »
Richard H. Hinds, Chief Financial Officer

SUBJECT: MONTHLY FINANCIAL REPORT FOR THE PERIOD
ENDING DECEMBER 2010

COMMITTEE: INNOVATION, EFFICIENCY AND GOVERNMENTAL RELATIONS
LINK TO STRATEGIC FRAMEWORK: FINANCIAL EFFICIENCY/STABILITY

The Monthly Financial Report for the period ending December 2010 is presented to the
Board.

The report for the period ending December 2010 represents the end of a quarter and
includes, in addition to the regular monthly statements, the Balance Sheet for all funds
and a Statement of Operations for Contracted Programs Fund, Federal Stimulus Funds,
Debt Service Funds, and Self-Insurance Health Fund.

Copies of the Monthly Financial Report for the period ending December 2010 will be
placed on file in the Office of the Recording Secretary to the School Board and in the
Citizen Information Center.

RECOMMENDED: That The School Board of Miami-Dade County, Florida, receive
and file the Monthly Financial Report for the period ending
December 2010.
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THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA

Unaudited
Monthly Financial Report for the Period Ending
December 2010

The Superintendent of Schools

Presents: The Monthly Financial Report for the period ending December and
the twenty-six weeks ending December 23, 2010 indicating
appropriations in the 2010-11 budget, revenues and expenditures
to date by funds and other related financial data.

Recommends: The report be accepted and placed on file.

Respectfully submitted,

W. Carvalho
uperintendent
Prepared by: Q W N

Connie'Pou, C.P.A™ —
Controlier
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Richard H. Hinds, Ed.D.
Chief Financial Officer

Reviewed by:




THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA

Unaudited
Monthly Financial Report for the Period Ending
December 2010
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THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA

Unaudited
Monthly Financial Report for the Period Ending
December 2010

General Fund

The General Fund is the primary operating fund of the Schoo! Board. General ad valorem tax revenues,
revenues from the Florida Education Finance Program and other receipts that are not allocated by law or
contractual agreement to another fund are accounted for in this fund.

1. Local property tax revenue is recorded on a cash basis. Comparison of the cash receipt figure to
the budgeted annual total will enable the reader to determine the status of collections.

2. The following is a breakdown of commitments and encumbrances by expenditure type in the
General Fund for the period ending December 23, 2010:

Commitments Encumbrances Totals

Employee Benefits $ - $ 15,836,457 $ 15,836,457
Purchased Services 4,253,901 127,821,296 132,075,197
Energy Services - 122,239,670 122,239,670
Materials & Supplies 2,494 476 3,869,615 6,364,091
Capital Outlay 536,626 1,491,875 2,028,501
Other 3,495 719,941 723,436

Total $ 7,288,498 $ 271,978,854 $ 279,267,352

Capital Projects Funds

These funds are used to account for financial resources segregated for the acquisition or construction of
major capital facilities and their components.

1. Local property tax revenue is recorded on a cash basis. Comparison of the cash receipt figure to
the budgeted annual total will enable the reader to determine the status of collections.
2. Retainage accruals are reported under the following expenditure categories for the period ending
December 23, 2010;
Buildings and Additions $ 8,027,851
Land 32,932
Improvements Other Than Buildings 1,554,113
Renovations 5,313,470
Equipment -
Total $ 14,928,366




THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA

Unaudited
Monthly Financial Report for the Period Ending
December 2010

Food Service Fund

This fund is used to account for the schools’ Food Service operations. Operating funds are received
or generated from federal, state and local sources.

Average daily student participation of breakfasts and lunches increased 1.86% compared to 2009-10
fiscal year. The number of operating days in the current month was 15 and year-to-date was 78 as
compared to 78 in the prior year.

Net encumbrances as of month end amounted to $772,788 of which $309,722 is attributable to Capital
Outlay; $48,796 is attributable to Material and Supplies; $414,270 is attributable to Purchased
Services; and $0 is attributable to Energy Services.

1. Federal Reimbursement claims are made on the basis of an established rate from the State
Department and calculated by the number of each type of meal served, according to the
reports submitted by each school.

2. The inventory valuations were recorded as submitted and certified by the Administrative
Director, Food and Nutrition Management, Directors for Operations, Coordinators for Food
Service Finance, Production and Planning, and Food Service Managers.

3. Based on the Florida Department of Education Technical Assistance Note, the fair value of
commodities is to be recognized as revenue in the period the commodities are received.
Additionally, the Technical Assistance Note requires a reservation of fund balance for
commodity inventory. At December 23, 2010 the commodity inventory balance was
$4,588,348.
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THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA

Unaudited
Monthly Financial Report for the Period Ending
December 2010

Explanation of Variances ($ in thousands)
General Fund
Revenues

Transfers-in represent reimbursements to the General Fund from LOML (local optional millage levy)
and PECO maintenance (capital funds) for certain capital outlay expenditures, maintenance and
repairs as authorized by Section 1011.71 Florida Statutes. Additionally, as a result of a change in
financial reporting as directed by the Florida Department of Education (DOE), charter school capital
outlay funding is recorded in the Capital Funds and then the Capital Funds reimburse the General
Fund through a transfer-in. Also, as a result of a legislative change allowing for flexibility in the use of
LOML funds, the Capital Funds also reimburse the General Fund for property & casualty insurance
expenditures. As of December 2010, reimbursements to the General Fund through transfers-in
~amounted to $59,459 consisting of $35,549, $7,213, and $16,697 for capital outlay expenditures,
charter school capital outlay, and property & casualty insurance, respectively.
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THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA

Monthly Financial Report for the Period Ending

Unaudited

December 2010

Glossary of Terms

The following definitions are offered to assist readers in understanding the meaning of
the accounting terminology used throughout this report.

Fund Accounting

Revenues

Expenditures

Federal Commodities

Inventory

The accounts of the School Board are organized on the basis of
funds or groups of accounts, each of which is considered to be
a separate accounting entity. The operations of each fund are
accounted for by providing a separate set of self-balancing
accounts which comprise the fund's assets, liabilities, fund
balance, revenues and expenditures.

Increases in governmental fund type net current assets from
other than expenditure refunds and residual equity transfers.

Decreases in net financial resources. Expenditures include
current operating expenses which require the current or future
use of net current assets, debt service, and capital outlays.

Are surplus food items distributed by the U.S. Department of
Agriculture.

The quantity of food, commodities and supplies acquired to
maintain the on going needs of the Food Service Program.
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The School Board of Miami-Dade County, Florida, adheres to a policy of nondiscrimination in
employment and educational programs/activities and programs/activities receiving Federal financial
assistance from the Department of Education, and strives affirmatively to provide equal opportunity for
all as required by:

Title VI of the Civil Rights Act of 1964 - prohibits discrimination on the basis of race, color,
religion, or national origin.

Title VII of the Civil Rights Act of 1964, as amended - prohibits discrimination in employment
on the basis of race, color, religion, gender, or national origin.

Title IX of the Education Amendments of 1972 - prohibits discrimination on the basis of
gender.

Age Discrimination in Employment Act of 1967 (ADEA), as amended - prohibits
discrimination on the basis of age with respect to individuals who are al least 40.

The Equal Pay Act of 1963, as amended - prohibits sex discrimination in payment of wages to
women and men performing substantially equal work in the same establishment.

Section 504 of the Rehabilitation Act of 1973 - prohibits discrimination against the disabled.

American with Disabilities Act of 1990 (ADA) - prohibits discrimination against individuals
with disabilities in employment, public service, public accommodations and telecommunications.

The Family and Medical Leave Act of 1993 (FMLA) - requires covered employers to provide
up to 12 weeks of unpaid, job-protected leave to "eligible” employees for certain family and
medical reasons.

The Pregnancy Discrimination Act of 1978 - prohibits discrimination in employment on the
basis of pregnancy childbirth, or related medical conditions.

Florida Educational Equity Act (FEEA) - prohibits discrimination on the basis of race, gender,
national origin, marital status, or handicap against a student or employee.

Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from
discrimination because of race, color, religion, sex, national origin, age, handicap, or marital status.

School Board Rules 6Gx13- 4A-1.01, 6Gx13- 4A-1.32, and 6Gx13- 5D-1.10 - prohibit
harassment and/or discrimination against a student or employee on the basis of gender, race, color,
religion, ethnic or national origin, political beliefs, marital status, age, sexual orientation, social
and family background, linguistic preference, pregnancy, or disability.

Veterans are provided re-employment rights in accordance with P.L. 93-508 (Federal Law) and Section
295.07 (Florida Statutes), which stipulate categorical preferences for employment.

Revised 5/9/03






