Office of Superintendent of Schools July 28, 2011
Board Meeting of August 3, 2011

Office of School Board Attorney
Walter J. Harvey, Board Attorney

SUBJECT: 2010-2011 ANNUAL REPORT TO THE BOARD

COMMITTEE: SCHOOL SUPPORT ACCOUNTABILITY

LINK TO
STRATEGIC
FRAMEWORK: FINANCIAL EFFICIENCY/STABILITY

The Board Attorney’s office presents this annual report to inform the School Board of
the highlights, progress and activities of the Board Attorney’s office. At the School
Board meeting of October 14, 2009, the School Board approved restructuring the Board
Attorney’s office to more adequately address the District’s present and projected long-
term legal needs, eliminate operational redundancies and misalignment of resources,
and improve efficiency.

The School Board Attorney’s office submitted its first yearly report to the Board at the
December 15, 2010 School Board meeting, highlighting the resolution of outstanding
litigation and other disputes, particularly in the area of construction where, for the first
time in more than a decade, fees for outsourcing legal services were under $1 million
dollars. The report also referenced the audit of the Board Attorney’s office prior to the
2009-2010 fiscal year, and the implementation of new office procedures by the Board
Attorney.

At the School Board meeting of April 13, 2011, the School Board attorney informed the
Board through its Quarterly Report of its continuing proactive activities, emphasizing
successes in the personnel/lemployment division and substantial reduction in
outsourcing of legal services.

REVISED
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HIGHLIGHTS 2010-2011

School/District Leadership

Professional Development

When the Board appointed the Board Attorney, the Board emphasized the need to
develop the professional skills of the office. In addition, the Board emphasized that the
field of education is changing, and that the District's education delivery models are also
changing. In an era of increased accountability and dwindling resources, the Board
and Superintendent have employed reform-minded professionals and developed
innovative educational models like |1-Prep, MAST, virtual schools and other schools of
choice. This environment requires in-house, on-call legal specialists with a range of
expertise from a variety of legal backgrounds in corporate transactions, real estate,
construction, labor and employment, copyright and intellectual property. The Board
Attorney’s office restructuring and professional development opportunities have enabled
it to deliver specialized legal services in these areas more expeditiously, efficiently,
inexpensively and appropriately.

Rule Revision Project

The comprehensive Rule Revision Project, representing the first time the rules have
been revised since 1974, was approved by the Board at its meeting of April 14, 2010,
and has been accomplished ahead of schedule and below budget. District staff and the
School Board Attorney’s office committed to a timeline, and the entire set of revised
Board Policies (Rules) became effective July 1, 2011. The consultants who assisted
the District commented that the workshops and meetings progressed in an
extraordinary manner, such as they had never witnessed in their work with hundreds of
school districts around the country. The Board’s Policies are now updated, modernized
and current. In the upcoming year, the School Board Attorney’s office and District staff
will undertake a comprehensive review and revision of District handbooks and manuals
that will then be hyperlinked to the new policies on the District’s website.

District Office Collaboration

With the support and under the direction of the School Board, the School Board
Attorney’s office has established itself as an in-house, on-call operation for District
offices and schools. The strong collaboration between Schools Police and the School
Board Attorney’s office has resulted in a nearly completed proposed metal detector
policy that, if approved by the Board, will shield the District from liability while improving
student safety. Similarly, the Board Attorney’s office is collaborating with the
Transportation Department to develop a comprehensive plan and procedure to protect
the Board from fines resulting from red light cameras.
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Financial Efficiency and Stability

Personnel and Employment

This area continues to improve. The time expended for legal reviews of disciplinary and
civil rights compliance files has dropped dramatically over the last two (2) years. This
area has posted fifteen (15) recent victories and has prevailed in nine (9) consecutive
disciplinary cases before the Division of Administrative Hearings. These matters were
handled in house, no legal services were outsourced and there were minimal costs to

the District.

Worker’s Compensation

The Board Attorney’s office continues to handle complex and large financial exposure
claims, thus reducing the outsourcing of legal services in an area that carries high
potential exposure for the District. The Assistant Board Attorney responsible for
workers’ compensation matters also actively monitors claims to ensure timely and cost
effective resolution. In addition, the Board Attorney’s office has worked with Risk
Management to address compliance issues associated with new federal regulations
impacting worker's compensation. ]REVISED

The overall District cost for workers’ compensation dropped for the second consecutive

year. For fiscal year 2010-2011, legal fees also decreased by $239,050.00. This

reflects a continued downward trend in the amount of workers’ compensation attorneys’

fees paid to outside defense counsel as evidenced by comparison to the $2,816,444]REV!8ED
paid during fiscal year 2009-2010 and $2,931,891 paid during fiscal year 2008-2009.

Tort Litigation

The School Board Attorney’s office continues to reduce outsourcing legal services and
has doubled the number of tort cases handled in-house.

The office has transitioned from a team of attorneys that oversee outsourced legal
services to a team that competently handles its own legal matters. More in-house
attorneys are handling tort cases to develop their skills and enable the office to use its
available resources more efficiently.

In fact, in-house counsel has litigated all tort cases filed against the School Board this
year. As a result, the outsourcing of legal services in tort litigation is trending downward
substantially. Moreover, the oversight and efficiency of tort cases handled by outside
counsel has significantly improved, as has the number of cases being closed by outside
counsel, resulting in substantial savings to the District.

Construction
The School Board Attorney’s office continues to represent the School Board in the
areas of construction and other litigation matters, and to provide legal advice and risk

avoidance training to District staff. The School Board Attorney’s office and Facilities
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office have collaborated to track expenditures for all invoices, monitor legal reserves,
attend ARG and TRC meetings, process and complete numerous public records
requests, assist with subpoenas and depositions of staff, respond to Superintendent
Referrals, review proposed legislation related to construction and professional services
procured by the District, review and revise existing contracts related to construction and
professional services and research contractor prequalification.

During the 2010-2011 fiscal year, the School Board Attorney’s office assisted in the
recovery of $1,535,654.00 through settlement of various construction litigation matters,
which is the highest total annual recovery on record for the District. In addition, from
July 2010 through June 2011, the total of $693,698.35 for outside legal fees is the
lowest in the recorded history of the District (District financial records only record the
last two decades). The second lowest, $920,159.24, was in the prior year (2009-10).
The past two fiscal years are the first time since the District has kept records on this
subject that annual construction expenditures have been less than $1,000,000,00.

Student, Parent and Community Engagement

The Board Attorney’s office continues to defend the Board in special education, due
process cases, student disability discrimination, charter school appeals, and student
expulsions. The Board Attorney’s office also advises District staff on a regular basis in
the areas of Academic Programs, Exceptional Student Education (ESE), and Student
Rights. The Assistant Board Attorneys have reviewed the aviation contracts for the
donation and transfer of two (2) airplanes at the Baker Aviation School. In addition, the
Board Attorney’s office updated many form agreements, including charter schools and
professional services. The Board Attorney’s office assisted in providing legal services to
support the establishment of a new career technical program with a community
business partner. The attorneys also worked with District Staff and the US Coast Guard
to substantially update and amend the MOU governing the JROTC program at MAST

Academy.

The office continues to assist District staff in response to numerous federal and state
complaints and changes to federal and state laws and regulations, including
recommending required policy updates; and in providing various trainings, including to
Assistant Principals on the role of the Local Educational Agency (LEA) in special
education. Among other highlights, we provided critical information to a local agency
partner in a fact-finding investigation for the purpose of improving agency practices for
the safety of children. We continue to work with agency partners to identify and
implement efficient and legally compliant information sharing for the overall well-being of

the students of Miami-Dade County.

RECOMMENDED: That The School Board of Miami-Dade County, Florida
accept the 2010-2011 Annual Report of the School Board
Attorney.
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