Office of Superintendent of Schools August 23, 2017
- Board Meeting of September 6, 2017

Office of School Facilities
Jaime G. Torrens, Chief Facilities Officer

SUBJECT: AWARD GUARANTEED MAXIMUM PRICE TO LINK
CONSTRUCTION GROUP, INC., FOR THE GENERAL
OBLIGATION BOND FUNDED RENOVATIONS AND
REPAIRS PROJECT AT HIALEAH-MIAMI LAKES SENIOR
HIGH SCHOOL, LOCATED AT 7977 WEST 12 AVENUE,
HIALEAH, FLORIDA 33014; PROJECT NUMBER 01326600

COMMITTEE: FACILITIES AND CONSTRUCTION

LINK TO STRATEGIC
BLUEPRINT: EFFECTIVE AND SUSTAINABLE BUSINESS PRACTICES

Background:

At its meeting of March 9, 2016 (Agenda ltem F-25), the Board commissioned Link
Construction Group, Inc. (Link), as the Construction Management at-Risk (CMR) firm for
the renovations and repairs at Hialeah-Miami Lakes Senior High School. As part of their
pre-construction services, Link has worked closely with the Project Architect in developing
construction documents by providing scheduling, as-built verification, constructability
reviews and cost estimating services. This project is for the construction, renovation and
repair of portions of the existing facility, and various site improvements. This contract
provides a Guaranteed Maximum Price (GMP) for construction to the Board.

On July 26, 2017, fifty-four (54) sealed subcontractor bids were received and opened at the
School Board Administration Building. The Project Architect and staff from the Office of
School Facilities Construction witnessed the bid opening and tabulation process.
Negotiations with Link concluded successfully and the GMP agreed to for this project is
$5,165,622.00, which includes an Owner’s Contingency of $211,672.00. This contract
covers all required work and includes subcontracts, materials, contingency, general
conditions, bonds, overhead and profit.

The contract provides for compliance with Small and Micro Businesses Utilization Goals.
The Office of School Facilities Construction staff reviewed the S/IMBE and M/WBE
certification status of all subcontractors (see Attachment A) and verified the existence of a
Letter of Intent for each, outlining roles and responsibilities.
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Small/Micro Business‘ S/MBE Utilization:

The S/MBE participation goals established for this project were 15% for Construction
Management and 20% for Construction (as determined by the M-DCPS Goal Setting
Committee). The following table details S/IMBE firms that Link will use on the project:

S/MBE UTILIZATION
Hialeah-Miami Lakes Senior High School:
z z o sl|l@ =
o o | 2|lr §
SUB-CONTRACTOR FIRMS Sr| Wi 2= S o
, : ROLE/RESPONSIBILITY Skl 03z SR g
(Construction Services) Wig| Scol m—o|lE~5
NEwm| gjyew| =2 S|z <=
=xE g =l 5 olld o
S55| w85 0 ©f|lo ©
Bergolla, Inc. Acoustical Ceiling HA SBE-1 | 1.72%
Curtis Painting & Waterproofing, -
Inc. d/b/a Toole Corp. Painting SBE-1] 11.93%
David’s Plumbers, Inc. Plumbing AA MBE 9.37%
Jireh Concrete & Forming, LLC. | Concrete HA MBE | 6.23%
Ronald M. Gibbons, Inc. Fences and Gates AA MBE | 1.06%
ﬁlléperlor Electrical Contractors, Electrical 7 HA SBE-1 | 13.01%
Et‘g'y s Professional Services,. | o aiity Control AA | MBE 3.6%
Long Lasting Roofing ' ' , . 0
Corporation Waterproofing Analysis wW MBE_ 3.6%
The Efca Group, LLC. Qutreach AA MBE 4.2%
Curtis Painting & Waterproofing, .
Inc. dfb/a Toole Corp. Scheduling AA | SBE- 3.6%
TOTAL PARTICIPATION 43.32% | 15% |
LEGEND:
AA African American MBE Micro Business Enterprise
HA Hispanic American SBE 1 Small Business Enterprise Tier 1
w Woman Owned ‘ »

Note: Attachment A includes applicable SBE, MBE and M/WBE certificates for the prime firm
and their sub-contractors.
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Local Workforce Utilization:

Link will provide Local Workforce Utilization of 20% for Construction within a 7.5 mile radius
radius (as determined by the M-DCPS Goal Setting Committee).

The Office of Economic Opportunity shall monitor the above-stated goals for compliance.

Description and Scope

Existing Campus:

Hialeah-Miami Lakes Senior High School is located at 7977 West 12 Avenue, Hialeah,
Florida 33012. The facility is bordered on the north by State Highway 924 Gratigny
Parkway, on the east by West 10 Avenue, on the west by West 42 Avenue and on the
south by West 79 Street. The existing school was built in 1970 with additions constructed
afterwards, and is currently comprised of 12 permanent buildings situated on an
approximately 36-acre parcel of land. The facility has a permanent capacity of 2876
student stations.

Project Scope:

The proposed scope of work for this project includes, but is not limited to: the demolition of
portables, new bus drop-off including all related walks and covered walkways, resurfacing
and restriping of basketball courts, selective replacement of exterior doors, selective
replacement of flooring, ceiling, tile and grid; selective HVAC system replacement including
Energy Management System and Controls; group restrooms renovation including ADA
upgrades, fixtures replacement and plumbing corrections; water coolers replacement,
electrical upgrades, gymnasium bleacher’s restoration and selective exterior painting.

Project Schedule:

The timeline for this project is as follows:

e Award GMP September 6, 2017
e Substantial Completion January 21, 2019
o Final Completion/Acceptance March 22, 2019

Project Funding-General Obligation Bond:
Fund 351000; Object: 568000; Location: 1713100; Program: 26300000; Function: 740000

Fund 391000; Object: 568000; Location: 1713100; Program: 26300000; Function: 740000
Fund 368000; Object: 568000; Location: 1713100; Program: 15080000; Function: 740000
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Principal:

The Principal/Owner designated to be directly responsible to the Board for Link
Construction Group, Inc. is Mr. Guillermo Fernandez. The firm is located at 5353 NW 77t
Court, Doral, Florida 33166.

RECOMMENDED: That The School Board of Miami-Dade County, Florida award
the Guaranteed Maximum Price to Link Construction Group,
Inc., for the General Obligation Bond funded renovations and
repairs project at Hialeah-Miami Lakes Senior High School,
located at 7977 West 12 Avenue, Hialeah, Florida 33014;
Project Number 01326600, in the amount of $5,165,622.00
~which includes owner’'s contingency in the amount of
$211,672.00

RFP:ed
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- ATTACHMENT

SBE, MBE & M/WBE CERTIFICATES
September 6, 2017 School Board Agenda ltem F-41

MIAMI-DADE €OUNTY PUBLIC SCHOGLS

Minarity/Worrien Business Enterprise; (MWEBE) Cerhf'cate
THIS CERTIFIES THAT

link qanﬁtx;{cl;iaq GroupyIne..

TS OWNED-AND CONTROLLED BY AN

HISPARIC AMERICAR

poticv 320,02

Fxpleztion Dtk
nénwnmmv, &30 Deveispment Oificer-
EctriamlcOppattunity,
SNzt pee baaied
e, Floide 33132

NEY 23,2017 Nay 23,2020 .. dd1aeiz
IssdaDate’ (= ;fah et " Vandsir No:
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ATTACHMENT B

SBE, MIBE & M/WBE CERTIFICATES
September 6, 2017 School Board Agenda ltem F-41

WithistieyWoinen Businass Enfeig g {MWRBE) Certificate

x
THIS CERTIFIES THAT
Bergollq, lnc.,.

IS/ OWNED AND'CONTROLLED BY AN
HISPANIC AMERICAN

PURSUANE T0 MIAMIDADE EoUNTY PUBLIZSCHOGL BOARD BOLIEY §320:0%

. "'3%32_3'--2:?17 May 2% Fogo;  estesiz LG e e C
issUsiDate Bxpicition Date:  'Vendor No:: e Oppturitg
ue, Suite.428

327
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ATTACHMENT B

SBE, MIBE & M/WBE CERTIFICATES
September 6, 2017 School Board Agenda ltem F-41
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ATTACHMENT B

SBE, MIBE & M/WBE CERTIFICATES
September 6, 2017 School Board Agenda item F-41

(
0 NE 23
2, Elovidi 33;
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ATTACHMENT B

SBE, MBE & M/WBE CERTIFICATES
September 6, 2017 School Board Agenda ltem F-41

3DE £ 0

MIAMI-DADE COUNTY PUBLIC SCHOOLS

i
Aventic, Suita 428+
da 33132

Micro: Businssy Enferprise (MBE) Certificate:

. THIS CERTIFIES THAT:
Ronald M. Gibboiis, Ins:.

e

OWNED AND.CONTROLLEDS FIRN, PURSUANT. Tor

PURSUANT T MIANI-DADE COUNT Y PUBLIC SCHOOL BOARD POLIBY §320.02

207, Sy 75050

ESsisE,

UE, .
20l e > : R -
i FApiErnpats VenderNee G¥ice:ct Econamic Opportinity:
1450 NE 2nd AVenue, Sufis 428
Nitami; Florida 33132
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ATTACHMENT B

SBE, MIBE & M/WBE CERTIFECATES
September 6, 2017 School Board Agenda Item F-41

Santaiy 7, 007 i G- ‘ss0d01s
lssue Da{e xpiration Date: dor Me.

R
LRSI Atic)

esnegsg;
[RVCETE s PR X Vo
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ATTACHMENT B

SBE, VIBE & M/WBE CERTIFICATES
September 6, 2017 School Board Agenda ftem F-41

' ‘Micro Business Enteiprise (MBEY Certificate:

. THISCERTFIESTHAT
Budly's Professiondl Services, LLE

‘OWRED AND CONTROLLED FIRM; PHRSUANT TQ

PURS um{x):':ro, MIAMEDADE COUNTY PUBLIC SCHOOL BOARD POLIGY:6520,02

G plickar ey

of Ecafiomic.Opportunity

£ 40, 2017, fuly' 10,2020,
fssue-Dater - Expiratign Oate. Qffice
1450 NE Zrat Av
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ATTACHMENT B

SBE, MBE & M/WBE CERTIFICATES
September 6, 2017 School Board Agenda item F-41

Wices Businiess Enteiprise(MBE) Certificate

] . THISGERTEIESTHAT
Dadiy’s Professional Services, LILG.

IS/ OWNED ANDICONTROLLED BY/A(N)
AFRICAN AMERICAMN

RURSUANT TG MIAMI-DADE GOUNTY PUBLIG SGHOOLBOARD POLIGY, §320.02

JOIA0; 2017 Jitly: 10,2020 65191367
Issue Date.  ‘Expifation Ddle;  Vendor No,.

MNicro Business Enterprise {MBE} Certificate

THIS CERTIFIES THAT
Long Lasting Roofing Corporation

CWNED AMD CONTROLE ED FIRM, PURSUANT TO

PURSEANT FO MIAMEDADE COUNTY PUBLIC SCHOOL BOARD POLICY 632002

oy e ;
hondar ongalts
izaue Dote  Expiration Date  Vendaor Ho. Gifice of Egonmmic Oppurtity
1450 ME Znd Awerme, Suite 328
tqiawd, Flovfda 33132

Ay 4, 2047 May 2, 2020 58322
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ATTACHMENTB

SBE, MBE & M/WBE CERTIFICATES
September 6, 2017 School Board Agenda Item F-41

MinorityfWomen Business Enterprise (MWBE) Certificate

THIS CERTIFES THAT
Long Lasting Roofing Corporation

18 OWHNED AND CONTROLEED BY ARG
WOMERN

PURSUANT TO MIAMEDADE COUNTY PUBLIC SCHODE BOARD POLICY 6320.02

(Rocdio 0 Yoyt

Office of Ecoromic Opportunity
4458 NE ZRd Avenue, Sulte 428
Wiami, Florida 33132

Wiay 4, 2017 Nay 4, 2029 BE5TR322
Issue Date Expiration Date  Wendor bo.

Niicro: Busifiess. Enterpiise (MBE) Cerfificate

o, THISOERTEIES THAT
‘The EFQA: Group;: LLG-

DWNED AND CONTROLLED IR, PURSHANT TQ

PURSUANT TO MIAMI-DADE COUNTY PUBLIC SGHOOL BOARD POLICY-6320.42

August1d, 2018-  Augustid, S01y;  esissrd }

ssue Dace’ hitztion Date Ve L PR

Issue Dace Sxgiration Daté  Vaador Nb. Otiics B Eeofginic Oppoitugit:
1450 NE.Zid Avenue, Suite 428
Miamf; Florida 331320
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ATTACHNMENT B

SBE, MBE & M/WBE CERTIFICATES
September 6, 2017 School Board Agenda Item F-41

i

AuguspAo; 2045 August10, 2018 6615878
leste date Expiration Date: Vendor.Ho,
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