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Office of Superintendent of Schools            December 14, 2020  
Board Meeting of January 13, 2021  
 
Alberto M. Carvalho, Superintendent of Schools  
  
   
SUBJECT: REQUEST APPROVAL OF THE SUPERINTENDENT’S 

ORGANIZATIONAL REALIGNMENT 
  
COMMITTEE:  PERSONNEL, STUDENT, SCHOOL, AND COMMUNITY SUPPORT  
 
LINK TO STRATEGIC   
BLUEPRINT: EFFECTIVE AND SUSTAINABLE BUSINESS PRACTICES  
  
Authorization of the Board is requested to approve the Superintendent’s organizational 
realignment of selected offices. In accordance with Florida Statute Sections 1001.49 and 
1012.27; School Board Policies 1120, 1120.01, 1121, 1130.01, and 4120.01; it is within 
the Superintendent’s authority to recommend to the Board for approval of this 
organizational realignment within the District.  
 
The Superintendent’s purpose in developing and recommending this realignment is to 
reaffirm the District’s singular goal of increasing student achievement through the 
continued implementation of the Vision 2020 Strategic Blueprint by realigning personnel 
functions and streamlining business practices in response to the evolving educational and 
global landscape. 
 
Details of this realignment is forthcoming and will be made available before the January 
13, 2021 School Board Meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED: That The School Board of Miami-Dade County, Florida approve the 

proposed organizational realignment of select District offices 
effective January 14, 2021, or as soon thereafter as can be 
facilitated. 
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