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Office of Superintendent of Schools  January 25, 2022 
Board Meeting of February 9, 2022 
 
Dr. Dawn M. Baglos, Chief Human Capital Officer 
Office of Human Capital Management 
 
SUBJECT:  REQUEST AUTHORIZATION FOR THE SUPERINTENDENT TO 

ENTER INTO A CONTRACTUAL AGREEMENT BETWEEN THE 
SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA AND 
STRONGE & ASSOCIATES EDUCATIONAL CONSULTANTS, LLC.  

 
COMMITTEE:  PERSONNEL, STUDENT, SCHOOL AND COMMUNITY SUPPORT 
 
LINK TO STRATEGIC 
PLAN:  HIGHLY EFFECTIVE TEACHERS, LEADERS AND STAFF 
 
Authorization is requested to enter into a new contractual agreement between the School Board 
of Miami-Dade County, Florida (School Board) and Stronge & Associates Educational Consulting, 
LLC for the development and delivery of training materials that are aligned to the district’s 
Framework of Effective Instruction (FEI) in order to: provide for improved hiring practices;  provide 
interactive tools  for educator professional learning; and support the provision of formative 
feedback to improve instructional effectiveness.  
 
This project is specified in and will be funded through the United States Department of Education 
Teacher and School Leaders Incentive Program (TSL) grant, Miami Leading Educator 
Advancement and Recognition through Networks of Support (Miami LEARNS).  The current 
project builds on work previously accomplished in annual administrator training in supervision for 
instructional improvement. The term of this contract is February 20, 2022 through February 20, 
2023.  
 
A copy of the contract agreement will be forwarded to Board Members under separate cover and 
will be placed on file in the offices of Citizen Information Center and the Board Recording 
Secretary. 
 
 
 
 
 
 
 
 
RECOMMENDED: That the School Board of Miami-Dade County, Florida, authorize the 

Superintendent to enter into a contractual agreement between The School 
Board of Miami-Dade County, Florida, and Stronge & Associates 
Educational Consulting, LLC for training services and resources not to 
exceed $216,000, from February 20, 2022 through February 20, 2023, 
under the educational services and copyrighted materials exemption 
provision of School Board Policy 6320-D(2). 

D-22 



M E M O R A N D U M January 28, 2022 
 
 
TO: The Honorable Chair and Members of The School Board of Miami-Dade 

County, Florida 
 
FROM: Alberto M. Carvalho, Superintendent of Schools  
 
SUBJECT: SUPPLEMENTAL INFORMATION FOR AGENDA ITEM D-22, REQUEST 

AUTHORIZATION FOR THE SUPERINTENDENT TO ENTER INTO A 
CONTRACTUAL AGREEMENT BETWEEN THE SCHOOL BOARD OF 
MIAMI-DADE COUNTY, FLORIDA AND STRONGE & ASSOCIATES 
EDUCATIONAL CONSULTANTS, LLC. 

 
Attached please find the contractual agreement between The School Board of Miami-
Dade County, Florida, and Stronge & Associates Educational Consulting, LLC., which 
serves as supplemental information to Agenda Item D-22 for the School Board meeting 
of February 9, 2022.  
 
If you have any questions, please contact Dr. Dawn M. Baglos, Chief Human Capital 
Officer, Office of Human Capital Management, at 305 995-7260. 
 
AMC:dsj 
M619 
 
Attachment 
 
cc: School Board Attorney 
 Superintendent’s Cabinet 
 School Board Agenda Office 
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