Office of Superintendent of Schools March 29, 2022
Board Meeting of April 13, 2022

Office of School Facilities
Raul F. Perez, Chief Facilities Design & Construction Officer

SUBJECT: AUTHORIZATION TO AMEND AGREEMENT WITH THE
GORDIAN GROUP, INC., TO REFLECT THE COMPANY’S
CHANGE IN PRINCIPAL RESPONSIBLE TO THE BOARD
FOR JOB ORDER CONTRACTING (JOC) SYSTEM

CONSULTANT SERVICES
COMMITTEE: FACILITIES AND CONSTRUCTION
LINK TO STRATEGIC
PLAN: EFFECTIVE & SUSTAINABLE OPERATIONAL PRACTICES

The Job Order Contracting (JOC) System Consultant firm of The Gordian Group, Inc.,
(Gordian), submitted documentation regarding a change in Principal responsible to the
Board. Mr. Kyle Asire will replace Mr. Ammon T. Lesher as the Principal responsible to the
Board. The firm has certified that this change in Principal will have no effect on the
management, staffing, insurance, or administration of their agreement with the Board on
any related projects or services. The firm has submitted a current company’s Board
Resolution with various named Appointment of Officers, an updated filing with the
Secretary of State, Division of Corporation, and other pertinent information to reflect its
current status. In addition, the firm has submitted the required documentation stating that
insurance provided by Gordian will remain in full force and effect, continuing to ensure the
obligations of the contract according to their terms. Staff recommends that the JOC
Agreement be amended to reflect the new Principal responsible to the Board. All other
terms, conditions and fees of the Agreement remain unchanged.

Should the Board approve this request, the Agreement with Gordian will be amended to
replace Mr. Ammon T. Lesher’s name with Mr. Kyle Asire’s name as Principal responsible
to the Board.

RECOMMENDED: That The School Board of Miami-Dade County, Florida,
authorize an amendment to the Agreement with The Gordian
Group, Inc., to reflect the company’s change in Principal
responsible to the Board for Job Order Contracting (JOC)
System Consultant Services.
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