Office of Superintendent of Schools October 5, 2022
Board Meeting of October 19, 2022

Lourdes Diaz, Chief Academic Officer
Office of Academics and Transformation

SUBJECT: REQUEST THAT THE SCHOOL BOARD OF MIAMI-DADE
COUNTY, FLORIDA, APPROVE THE 2022-2023 SCHOOL
IMPROVEMENT PROCESS (SIPs)

COMMITTEE: ACADEMICS, INNOVATION, EVALUATION, AND
TECHNOLOGY

LINK TO STRATEGIC
PLAN: RELEVANT, RIGOROUS, AND INNOVATIVE ACADEMICS

Miami-Dade County Public Schools (M-DCPS) requires that schools develop and
implement a School Improvement Plan (SIP), which includes specific strategies to
improve student performance and address educational priorities.

For the 2022-2023 school year, 383 Miami-Dade County Public Schools (specialized
centers, alternative schools, and the Department of Juvenile Justice, along with 69
charter schools) completed a SIP using the State of Florida’s Bureau of School
Improvement'’s online SIP template.

The 2022-2023 SIPs were developed through a peer review process which included
school site stakeholders’ feedback, review and approval by Regional and District staff,
review and feedback by the State Regional Executive Director for schools identified by
the Florida Department of Education as Targeted Support and Improvement (TS&l) or
Comprehensive Support and Improvement (CS&l), and approval by the school-site
Educational Excellence School Advisory Council (EESAC). Implementation will be
monitored at all levels throughout the school year.

The School Improvement Process will be implemented in six phases throughout the
school year, ensuring schools are continuously defining their current reality and
developing meaningful action steps to address the Areas of Focus. The six phases of
the SIP are:

« Phase I: Data Analysis (Analyze, Reflect, Identify): July 18- August 12, 2022
o Phase II: Action Planning (Consensus, Define, Implement): August 15- August
19, 2022
o Phase Il Implementation Plan 1: August 22- October 14, 2022
o Phase Il Implementation Plan 1-Data and Systems Review: October

17-October 28, 2022
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Phase lll - Implementation Plan 2 (Consensus, Define, Implement): October
31-December 16, 2022
Phase IV - Mid-Year Review (Reflection and Modification): January 9-27, 2023
Phase V- Ramping Up (Implement with Fidelity): January 30- April 28, 2023

o Implementation Plan 3 and Preparation for Testing
Phase VI - End-of-Year Reflection: May 1-June 2, 2023

All SIPs were developed through a collegial consensus building process which included
the District and Regions as well as approval by the Educational Excellence School
Advisory Council and Region staff.

A copy of the School Improvement Plan for each school is available on the web at:
2022-2023 SCHOOL IMPROVEMENT PLANS.

RECOMMENDED: That The School Board of Miami-Dade County, Florida, approve

and require the implementation of the 2022-2023 School
Improvement Plans. The Board will be notified as updates are
made to each phase of the SIP.
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https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fosi.dadeschools.net%2F22-23_SIP%2Fdefault.asp&data=05%7C01%7Csdemetrius%40dadeschools.net%7Cc327c927188849625e3008da95c32cd8%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C637986962745438005%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3CwbVMNRf68MSHyIn%2BVzyh1nTqNM1C1F6FHBGpXe9Hc%3D&reserved=0
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