Office of Superintendent of Schools October 5, 2022
Board Meeting of October 19, 2022

Office of Strategic Planning & Initiatives
Ms. Tiffanie A. Pauline, Chief Strategy Officer

SUBJECT: REQUEST SCHOOL BOARD APPROVAL OF THE ANNUAL REPORT
OF THE MIIAMI-DADE COUNTY PUBLIC SCHOOLS' 2021-2026
STRATEGIC PLAN, INFINITE POSSIBILITIES

COMMITTEE: PERSONNEL, STUDENT, SCHOOL AND COMMUNITY SUPPORT

LINK TO STRATEGIC
PLAN: EFFECTIVE & SUSTAINABLE OPERATIONAL PRACTICES

On June 23, 2021, The School Board of Miami-Dade County, Florida approved the Infinite
Possibilities, Miami-Dade County Public School's 2021-2026 Strategic Plan grounded in a theory
of action tied to our mission to provide relevant learning experiences that foster life-long curiosity
and enable all students to achieve their full academic, personal, and civic potential. This five-year
blueprint is structured around five pillars, with a series of 16 identified Priorities and a total of 56
Obijectives.

Pursuant to School Board Policy 0173, District Strategic Plan, annually, the School Board must
be provided an update on the status and progress toward achievement of the Objectives and
Priorities delineated in Infinite Possibilities, the District's 2021-2026 Strategic Plan. Through
policy and practice, monitoring progress is essential to success. As such, the District has
undergone a coordinated effort to examine the year one outcomes coupled with evaluation of the
impact of unanticipated and evolving changes and challenges in the educational landscape to:
(1) assess progress towards achievement of our goals, and (2) recommend appropriate
adjustments, for the School Board’s consideration.

Phase | of this Report is based on the data available as of September 30, 2022. District Staff is
in the process of finalizing the Annual Report which will include the year one outcomes, summary
of status, and recommendations for adjustments. Phase | of the Annual Report is incorporated by
reference and will be submitted to the School Board prior to the Board Meeting of October 19,
2022, for review and approval and copies will be filed with the Office of the Board Recording
Secretary and the Citizen Information Center.

Should the School Board approve Phase | of the Report, including the recommended adjustments
and/or proffer additional adjustments through this process, the final results will be incorporated
into the official Annual Report and transmitted to the School Board, displayed on the District’s
Website and copies will be filed with the Citizen Information Center. Phase Il of this Report will
address goals that are pending data. The Phase Il goals and outcomes will be submitted as a
separate Board item for consideration and approval once data becomes available. It is anticipated
that all pending goals will be transmitted to the School Board no later than January 31, 2023.

RECOMMENDED: That the School Board of Miami-Dade County, Florida, approve Phase | of

the 2022 Annual Report of the Miami-Dade County Public Schools’ 2021-
2026 Strategic Plan, Infinite Possibilities, based on data available as of

September 30, 2022.



MEMORANDUM October 7, 2022

TO: The Honorable Chair and Members of The SchooI/Board of Miami-Dade
County, Florida ,

FROM: Dr. Jose L. Dotres, Superintendent of Schoolﬁ

SUBJECT: SUPPLEMENTAL INFORMATION FOR AGENDA ITEM D-64,

SCHOOL BOARD MEETING OF OCTOBER 19, 2022

Accessible through the link below is the supplemental information regarding Phase | of
the 2022 Annual Report of the Miami-Dade County Public Schools’ 2021-2026 Strategic
Plan, Infinite Possibilities. Pursuant to School Board Policy 0173, District Strategic Plan,
an update on the status and progress as well as recommended adjustments are
delineated in the Plan for your consideration.

For your convenience, the Report is outlined as follows:

e Section I: Objective Outcomes (based on data as of September 30, 2022)
e Sectionll:  Proposed Objective Revisions

e Section lll:  Proposed Objective Deletions

e Section IV: Proposed Objective Addition

Link: 2022 Strategic Plan Annual Report - Phase |

Copies will be available for inspection by the public in the Office of Board Recording
Secretary, Room 924, and in the Citizen Information Center, Room 158, 1450 N.E.
Second Avenue, Miami, Florida 33132.

If you have any questions regarding this matter, please contact Ms. Tiffanie A. Pauline,
Chief Strategy Officer, Office of Strategic Planning and Initiatives, at 305 995-4809.

JLD:tap
M291

cc: School Board Attorney and General Counsel
Superintendent’s Cabinet
Board Agenda Office
Ms. Mahati Tonk


http://attachmentmanagerfiles.dadeschools.net/getFile.ashx?id=gbFSVMkAXJSxy%7E!KtcUEC5wzg2a2HC3ZnCtz7rR5r8ZpfOLnVYpqBfYiQpwpCCiJ0fXumJgMz2koc8f7pN9O9qm02wrvqf/8/NHIgsaUZxv8=&app=AttachmentManager
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