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THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA 

SUPERINTENDENT’S EVALUATION WORKSHOP 

JANUARY 25, 2023 

INTRODUCTION 

The School Board of Miami-Dade County, Florida, knows how critical the Board and the 
Superintendent of Schools relationship is to the ultimate success of the school district. 
The Board has hired the Superintendent as its chief executive officer and delegates 
authority to him to operate the district and provide leadership. Delegating such authority 
empowers the Superintendent and staff to pursue the Board’s ultimate ends, its mission, 
vision, and goals. The Board also has the responsibility to monitor performance ensuring 
that the school district is making progress towards its ends and is in compliance with 
written board policies and state statutes. Furthermore it is important to address the fact 
that: 

• The Board employs and evaluates the Superintendent pursuant to contractual 
obligations. 

• An effective School Board develops and maintains a productive relationship with 
the Superintendent. 

• The employment relationship consists of mutual respect and a clear understanding 
of respective roles, responsibilities, and expectations. 

An effective assessment and evaluation process helps drive school improvement and 
student achievement, develops a positive relationship between the School Board and the 
Superintendent, demonstrates accomplishments of the district, and identifies future 
challenges and continuous improvement. The assessment and evaluation process is not 
a means to an end, but rather an ongoing and energetic process, and it must establish 
specific timelines and ensure that all contractual obligations are met. 

WRITTEN DOCUMENTS WHICH PROVIDE THE FOUNDATION FOR THE 
ASSESSMENT AND EVALUATION PROCESS 

• A copy of Miami-Dade County Public Schools (M-DCPS)  2021-2026 Strategic 
Plan (See Appendix A) 

• M-DCPS  Board policy and  Florida State Statute (See Appendix B) 
• Final Annual Evaluation Form (See Appendix C) 

COMPONENTS RECOMMENDED FOR THE MIAMI-DADE COUNTY SCHOOL 
BOARD’S ANNUAL EVALUATION IN PARTNERSHIP WITH THE SUPERINTENDENT  

• The School Board and the Superintendent shall mutually develop an assessment 
and evaluation process acceptable to both parties for use in the evaluation of the 
Superintendent. 

• A vibrant and comprehensive assessment and evaluation process. 



• Continuous assessment throughout the school year 
• Agreed-upon timelines for the implementation of the assessment and evaluation 

process 

PROPOSED ASSESSMENT AND EVALUATION MODEL/PROCESS OFFERS A 
FOUR-PART GUIDE FOR EVALUATING THE SUPERINTENDENT*: 

The assessment and evaluation process begins with a clear understanding of roles, 
responsibilities, and relationships. The employment of the Superintendent is based on 
concepts outlined in his contract, job description, State Statutes, district goals, and Board 
policies. The Board and the Superintendent reach consensus regarding expectations, 
timelines, measurements, and related document in the assessment and evaluation 
process. Time is scheduled for this work, taking into account dates by which certain 
decisions have to be made pursuant to the Superintendent’s contract. A number of 
opportunities for informal performance assessments is scheduled in the process to allow 
for School Board Members and the Superintendent to continuously discuss school district 
issues and solutions to problems that may arise. Once the formal evaluation is completed, 
the Board and the Superintendent should take great strides towards strengthening the 
district’s future goals and moving the school district forward to even higher levels of 
achievement and success. 

Part I offers a continuous assessment of the Superintendent’s performance by each 
Board member throughout the process of individual meetings, conversations, and follow-
up actions pursuant to inquiries, committee discussions, and  Board actions. 

Part II offers, pursuant to School Board Policy 0173 – District Strategic Plan, an update, 
including any adjustments, on the status and progress towards achievement of the goal(s) 
included in the District Strategic Plan. A majority of the goals and objectives in the 
implementation of the District Strategic Plan (Standard #3) should address and quantify 
progress related to student achievement. 

Part III offers, pursuant to the Superintendent’s contract, by May 1st, the Superintendent 
shall submit to the Board a written self-assessment of his performance in meeting the 
established goals and objectives and his total performance. The Superintendent shall be 
provided an opportunity to discuss his self-assessment with each Board member prior to 
the June scheduled Board meeting, where he will provide an agenda item with 
accomplishments outlined in his self-assessment and areas for future development. 

Part IV offers, after the Board meeting, the opportunity for individual Board members to 
provide an evaluation of goals and objectives achieved and mutually-agreed upon 
recommendations for future development and growth of the school district. 

*(It is important to note that due to unforeseen circumstances or a shift in district priorities, 
both the School Board and the Superintendent may determine if any adjustments to yearly 
plans are required). 

 



TIMELINES 

DATES ACTIVITY BOARD POLICIES, STATE 
STATUTES, CONTRACTUAL 
OBLIGATIONS 

May 1, 2023 – 
June 30, 2023 

“No later than thirty (30) days prior to June 
1 of each year, the Superintendent shall 
submit to the Board a written self-
assessment of his performance in meeting 
the established goals and objectives and 
his total performance. The Superintendent 
shall be provided an opportunity to discuss 
his self-assessment with each Board 
member prior to the June scheduled Board 
meeting, where he will provide an agenda 
item with accomplishments outlined in his 
self-assessment and areas for future 
development.” 

• Superintendent’s contract 

July 1, 2023-
Mat 31, 2024 

Continuous assessment of the 
Superintendent’s performance by each 
Board member through the process of 
individual meetings, conversations, and 
follow-up actions pursuant to inquiries, 
committee discussions, and  Board 
actions. 

• Superintendent’s contract 
• Florida State Statute 

1001.51 Duties and 
responsibilities of District 
School superintendent. 

• 2021-2026 M-DCPS 
Strategic Plan 

December 
2023 

Pursuant to School Board Policy 0173 – 
District Strategic Plan, “An update on the 
status and progress towards achievement 
of the goal(s) included in the District 
Strategic Plan, including any adjustments, 
shall be presented by the Superintendent 
and approved by the Board annually.” 

• School Board Policy 0173 
– District Strategic Plan, 

May 1, 2024 – 
June 30, 2024 

“No later than thirty (30) days prior to June 
1 of each year, the Superintendent shall 
submit to the Board a written self-
assessment of his performance in meeting 
the established goals and objectives and 
his total performance. The Superintendent 
shall be provided an opportunity to discuss 
his self-assessment with each Board 
member prior to the June scheduled Board 
meeting, where he will provide an agenda 
item with accomplishments outlined in his 
self-assessment and areas for future 
development.” 
 
After the Board meeting, individual Board 
members shall provide an evaluation of 

• Superintendent’s contract 
• Florida State Statute 

1001.51 Duties and 
responsibilities of District 
School superintendent. 

• 2021-2026 M-DCPS 
Strategic Plan 



goals and objectives achieved and 
recommendations for future development 
and growth  of the school district 

 

SUGGESTED CATEGORIES TO BE CONSIDERED FOR THE ASSESSMENT AND 
EVALUATION PROCESS 

STANDARD STATE STATUTE ALIGNMENT WITH 
THE STANDARD 

STRATEGIC PLAN 
ALIGNMENT WITH THE 
STANDARD 

1. District-wide 
shared vision 
for teaching 
and learning in 
support of 
enhanced 
student 
achievement 
for all students 

Sections from Florida Statute 
1001.51, Duties and responsibilities of 
district school superintendent: 
 
     (5)  School program; prepare plans 
     (6) Establishment, organization, and 
operation of schools, classes, and 
services. 
     (7) Personnel. 
     (8) Courses of study and other 
instructional aids, 
     (10) School plant 
     (11) Finance 
     (15) Cooperate with district school 
board 
     (16) Visitation of Schools 
     (21) Recommend procedures for 
informing general public. 
     (22) School improvement and 
accountability. 
     (23)  Parental involvement 
   

Pillar I: Relevant, rigorous and 
innovative academics 
Pillar II: Safe, healthy, and 
supportive learning 
environments 
Pillar III: Highly effective 
teachers, leaders, and staff 
Pillar IV: Informed, Engaged, 
and Empowered Stakeholders 
Pillar IV: Effective and 
Sustainable Operational 
Practices 

2. Effective and 
efficient 
leadership in 
the 
management of 
district 
finances and 
operations 

Sections from Florida Statute 
1001.51, Duties and responsibilities of 
district school superintendent: 

(1) Assist in organization of district    
school board. 

(2) Regular and special meetings of 
district school board. 

(3) Records for the district school 
board 

(4)School property 
 (6) Establishment, organization, 
and operation of schools, classes, 
and services 
(7) Personnel 
(9) Transportation of students 
(10) School plant 

Pillar I: Relevant, rigorous and 
innovative academics 
Pillar II: Safe, healthy, and 
supportive learning 
environments 
Pillar III: Highly effective 
teachers, leaders, and staff 
Pillar IV: Informed, Engaged, 
and Empowered Stakeholders 
Pillar IV: Effective and 
Sustainable Operational 
Practices 



(11) Finance 
(13) Cooperation with other 
agencies 
(14) Enforcement of laws and rules 
(18) Professional and general 
improvement. 
(19) Recommend revoking 
certificates. 
(22) School improvement and 
accountability 
(24) Orderly classrooms and school 
buses. 

 
3. Implementation 

of the District’s 
Strategic Plan 
2021-2026 

Sections from Florida Statute 
1001.51, Duties and responsibilities of 
district school superintendent: 
 

(1) School property 
(2) School program, prepare plans 
(3) Establishment, organization, and 

operation of schools, classes, 
and services. 

(4) Personnel 
    (11) Finance 
    (12) Records and reports 
    (16) Visitation of schools 
    (18) Professional and General 
Improvement 
    (22) School improvement and 
accountability 
    (23) Parental involvement 
    (24) Orderly classrooms and school 
buses 

Pillar I: Relevant, rigorous and 
innovative academics 
Pillar II: Safe, healthy, and 
supportive learning 
environments 
Pillar III: Highly effective 
teachers, leaders, and staff 
Pillar IV: Informed, Engaged, 
and Empowered Stakeholders 
Pillar IV: Effective and 
Sustainable Operational 
Practices 

4. Collaboration 
with families, 
community 
members, and 
the business 
community 

Sections from Florida Statute 
1001.51, Duties and responsibilities of 
district school superintendent: 
 

(5) School property 
(7)Personnel 
(11) Cooperation with other agencies 
(21) Recommended procedures for 
informing general public 
(23) Parental involvement 

Pillar I: Relevant, rigorous and 
innovative academics 
Pillar II: Safe, healthy, and 
supportive learning 
environments 
Pillar III: Highly effective 
teachers, leaders, and staff 
Pillar IV: Informed, Engaged, 
and Empowered Stakeholders 
Pillar IV: Effective and 
Sustainable Operational 
Practices 

5. Work and 
effectively 
partner with 

Sections from Florida Statute 
1001.51, Duties and responsibilities of 
district school superintendent: 

Pillar I: Relevant, rigorous and 
innovative academics 



School Board 
Members to 
establish a 
positive and 
productive 
relationship 

 
(1) Assist organization of district 

School Board. 
(2) Regular and special meetings of 

the district school board. 
(3) Records for the district school 

board 
(6) Finance 
(12) Cooperation with other agencies 
(14) Enforcement of laws and rules 

      (15) Cooperate with district school 
board 
      (21) Recommend improvement and 
accountability 
      (23) Parental involvement 
      (25) Other duties and 
responsibilities 

Pillar II: Safe, healthy, and 
supportive learning 
environments 
Pillar III: Highly effective 
teachers, leaders, and staff 
Pillar IV: Informed, Engaged, 
and Empowered Stakeholders 
Pillar IV: Effective and 
Sustainable Operational 
Practices 

 

Finally, it is important to point out that in order to ensure good governance of 
Miami-Dade County Public Schools, it is vital that a good relationship exist between 
the School Board and the Superintendent of Schools. The groundwork and main 
foundation of this relationship is trust, communication, and knowing appropriate 
rules and duties. The Board is the Superintendent’s employer, it is the Board’s 
principal responsibility to build and maintain this environment although the 
Superintendent certain has a role to play. 

 

 

 

 

 

 

 

 

 

 

 

 























































































































































 

 

 

 

 

 

 

APPENDIX C 
(Miami-Dade County 
School Board Annual 

Superintendent’s 
Evaluation Form)  

 

 

 

 

 

 

 



Appendix C 

Miami-Dade County School Board Annual Superintendent’s 
Evaluation Form 

 
REVIEW OF ESTABLISHED STANDARDS FOR SUCCESS: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GOALS, EXPECTATIONS, MEASURES, AND CONTINUOUS IMPROVEMENT 
EFFORTS  FOR THE FUTURE DEVELOPMENT AND GROWTH OF THE SCHOOL 
DISTRICT: 
 
 
 
 
 
 
 
 
 
 
 

 
Evaluation Period:___________________________to________________________ 

Superintendent’s Signature___________________________Date______________ 

School Board Member’s Signature:_______________________Date____________ 
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