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SUBJECT: INITIAL READING: PROPOSED AMENDMENTS TO
SCHOOL BOARD POLICY 6345, CHANGE ORDERS

COMMITTEE: FACILITIES AND CONSTRUCTION

LINK TO STRATEGIC
PLAN: EFFECTIVE & SUSTAINABLE OPERATIONAL PRACTICES

Board Policy 6345, Change Orders, is proposed for amendment pursuant to staff’s\
recommendations. The proposed amendments specify that the Superintendent may
approve and execute any construction contract change order item that will decrease the
construction contract amount or increase the construction contract amount by up to
$200,000.00, provided that the cumulative total of all approved change orders for a single
construction contract does not exceed the total project contingency amount of that project,
if approval is in the best interest of the School Board. The project contingency can be
replenished by Board approval to address additional change orders if required. The
proposed amendments also require that all change orders below the established
threshold and approved by the Superintendent be reported to the Board on a monthly
basis. These monthly change order reports will be presented on a semi-annual basis to
the Board at a regular meeting and entered into the official minutes of the Board. Change
orders above the threshold amount must be recommended to the Board for approval,
presented at the next regular meeting of the Board, and entered into the official minutes
of the Board. Finally, the proposed amendments authorize the Superintendent to approve
and execute any change order to a construction contract that will change the construction
contract time, which shall be reported to the Board semi-annually at a regular meeting
and entered into the official minutes of the Board.
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The policy amendment was drafted in collaboration with and reviewed by the
Superintendent, Office of General Counsel, Cabinet, and District staff. The Notice of
Intended Action and policies with strikethroughs and underlines are attached.

REVISED:
F-43
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RECOMMENDED: That The School Board of Miami-Dade County, Florida,
authorize the Superintendent to initiate rulemaking
proceedings in accordance with Administrative Procedure Act
to amend Board Policy, 6345, Change Orders.
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Section March 15, 2023 - Initial Reading
Title CHANGE ORDERS

Code 6345

Status Initial Reading

6345 - CHANGE ORDERS

I Change Orders up to $200,000 or Up to Project Contingency =

The Superintendent may approve and execute any construction contract €hange
Orderchange order item that will decrease the construction contract amount or
increase the construction contract amount by up to $568;866200,000.00, erless
provided that the cumulative total of all approved change orders for a single
construction contract does not exceed the total project contingency amount of that

project;-er-that-will-deerease-the-eonstruction—contractameount, if approval is in the — Revised

best interest of the School Board. The project contingency can be replenished by
Board approval to address additional change orders if required. These change
orders shall be binding upon execution by the Superintendent. All approved change
orders below this threshold amount and approved by the Superintendent shall be
reported to the Board on a monthly basis. These monthly change order reports will

be presented semi-annually at a reqular meeting and entered into the official

II. Change Orders Exceedin 200,000 or Up to Project Contingency -

The Superintendent shall recommend to the Board for its review and approval any
change order item to a construction contract that-wilHnerease-the-construction
contract-amount-by-that exceedsmere-than_$56;000200,000.00. Fhe-Such change
orders shall not be binding unless and until itis-approved by the Board. The
Superintendent shall present each change order item exceeding this threshold to
the Board for approval at the next regular meeting and, if approved, such change
orders shall be entered in the official meeting minutes of the Board.
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Revised



A proposed change to the construction contract shall not be split so that the
resulting change order item does not exceed the $568-8666200,000.00 limit
established by this policy. 3

The Superintendent shall recommend to the Board for its review and approval a
replenishment to the project contingency amount for projects that may exceed their
originally established project contingency. The replenishment of the project
contingency will be used to address additional change orders that may materialize
in the course of the project.

r— Revised

ITII. Change Orders Altering Construction Contract Time

The Superintendent shall-recommend-te-the Beard-foritsreviewand-apprevalmay

approve and execute any change order to a construction contract that will change
the construction contract time. The change order shall ret-be binding -unlessand
untiHtisappreved-by-the Beardupon execution by the Superintendent and shall be
reported to the Board semi-annually at a reqular meeting and entered into the
official minutes of the Board.

IV. Accountability and Internal Review

For accountability, the school district shall monitor and report the impact of change
orders on its district educational facilities plan pursuant to s. 1013.35, F.S.

The Technical Review Committee (TRC) shall review and recommend to the
Superintendent any construction change orders which exceed the total
appropriation for the particular project.

The TRC shall review and recommend to the Superintendent and to the Board
construction change orders if funds are available in project contingency, except that
change orders eftessthan-$506;800-described in Section I of this policy may be
approved administratively by the Superintendent and subsequently confirmed by
the TRC.

All change orders to construction contracts shall comply with Florida statutes and
the State Requirements for Educational Facilities both in form and content.

Effective 7/1/11
Legal References: F.S. 1013.48
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