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Office of Superintendent of Schools  March 15, 2023 
Board Meeting of March 15, 2023 
 
Office of Facilities Design and Construction  
Raul F. Perez, Chief Facilities Design & Construction Officer 
 
SUBJECT: INITIAL READING: PROPOSED AMENDMENTS TO 

SCHOOL BOARD POLICY 6345, CHANGE ORDERS 
 
COMMITTEE:  FACILITIES AND CONSTRUCTION 
 
LINK TO STRATEGIC 
PLAN:   EFFECTIVE & SUSTAINABLE OPERATIONAL PRACTICES 
 
 
Board Policy 6345, Change Orders, is proposed for amendment pursuant to staff’s 
recommendations. The proposed amendments specify that the Superintendent may 
approve and execute any construction contract change order item that will decrease the 
construction contract amount or increase the construction contract amount by up to 
$200,000.00, provided that the cumulative total of all approved change orders for a single 
construction contract does not exceed the total project contingency amount of that project, 
if approval is in the best interest of the School Board. The project contingency can be 
replenished by Board approval to address additional change orders if required. The 
proposed amendments also require that all change orders below the established 
threshold and approved by the Superintendent be reported to the Board on a monthly 
basis. These monthly change order reports will be presented on a semi-annual basis to 
the Board at a regular meeting and entered into the official minutes of the Board. Change 
orders above the threshold amount must be recommended to the Board for approval, 
presented at the next regular meeting of the Board, and entered into the official minutes 
of the Board. Finally, the proposed amendments authorize the Superintendent to approve 
and execute any change order to a construction contract that will change the construction 
contract time, which shall be reported to the Board semi-annually at a regular meeting 
and entered into the official minutes of the Board.   
 
The policy amendment was drafted in collaboration with and reviewed by the 
Superintendent, Office of General Counsel, Cabinet, and District staff. The Notice of 
Intended Action and policies with strikethroughs and underlines are attached. 
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RECOMMENDED: That The School Board of Miami-Dade County, Florida, 

authorize the Superintendent to initiate rulemaking 
proceedings in accordance with Administrative Procedure Act 
to amend Board Policy, 6345, Change Orders. 

 










