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Board Meeting of April 17, 2024

Dr. Dorothy Bendross-Mindingall, Board Member

SUBJECT: REQUEST APPROVAL OF RESOLUTION NO. 24-026 OF THE SCHOOL
BOARD OF MIAMI-DADE COUNTY, FLORIDA, RECOGNIZING
DIRECTOR SHEREA GREEN MIAMI-DADE DEPARTMENT OF

CORRECTIONS
COMMITTEE: PERSONNEL, STUDENT, SCHOOL, & COMMUNITY
LINK TO STRATEGIC
PLAN: INFORMED, ENGAGED, & EMPOWERED STAKEHOLDERS

The remarkable journey in law enforcement of Miami-Dade Corrections and Rehabilitation (MDCR)
Department Director Sherea Green started more than 30 years ago as a clerk typist in the Broward
Sheriff's Office (BSO). During the following two decades, through hard work, dedication, and
determination, Director Green rose through the ranks in the BSO, ultimately attaining the rank of
Assistant Director (Major) at the time of her retirement in Broward.

Director Sherea Green’s devoted service to the community continued in Miami-Dade County where
she brought with her an extensive professional experience in field of law enforcement and
corrections. She was first named Deputy Director in the corrections department, and in February
2024, she was named Director of Miami-Dade Corrections and Rehabilitation Department. Director
Sherea Green is the second black woman to serve as Director of MDCR, one of the largest correction
departments in the country. Her appointment signifies a pivotal moment in our country’s commitment
to the highest standards of protection and service for all our citizens. Director Green’s mission is
clear: to ensure the safety, security, and humane treatment of individuals in our custody while
preparing them for successful re-entry into our community.

Director Green has demonstrated outstanding leadership in planning, directing, and coordinating
criminal justice activities. Her adept management skills are evident in efficiently operating within the
budget, overseeing a dedicated team of over 3,000 sworn and civilian staff. Under Director Green’s
guidance, the Department fosters a supportive environment for all staff members, prioritizing
diversity, equity, and inclusion. In her pursuit of excellence, Director Green champions a
transformative cultural shift within the Department. Her strategic focus on succession planning,
robust mentorship programs, innovation, collaboration, global thinking, and staff recognition will
undoubtedly propel the Department toward a brighter future.

Director Green’s commitment extends beyond the confines of the correctional facilities. She actively
cultivates and maintains strong relationships with local, state, and national correction organizations,
ensuring compliance with all necessary regulations and standards. Her contributions to the
community are a reflection of her dedication to uplifting others and empowering future leaders.
Director Sherea Green holds a Master of Science degree in Criminal Justice Administration, as well
as several professional and management level certifications. She is an educator, mentor, real estate
agent and investor, entrepreneur, and author.

REPLACEMENT
B-8



This resolution honors the remarkable professional career of Director Sherea Green of the Miami-
Dade Corrections and Rehabilitation Department. Her commitment to public service, her personal
talents, professional skills, and purpose in life are exceptional and to be commended.

ACTION PROPOSED BY

DR. DOROTHY BENDROSS-MINDINGALL: That The School Board of Miami-Dade County,
Florida, approve Resolution No. 24-026 of The
School Board of Miami-Dade County, Florida,
recognizing Director Sherea Green of the Miami-
Dade Corrections and Rehabilitation Department.



RESOLUTION NO. 24-026 OF THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA,
RECOGNIZING DIRECTOR SHEREA GREEN OF THE MIAMI-DADE CORRECTIONS AND
REHABILITATION DEPARTMENT

WHEREAS, the remarkable journey in law enforcement of Miami-Dade Corrections and Rehabilitation
(MDCR) Department Director Sherea Green started more than 30 years ago as a clerk typist in the
Broward Sheriff's Office (BSO). During the following two decades, through hard work, dedication, and
determination, Director Green rose through the ranks in the BSO, ultimately attaining the rank of Assistant
Director (Major) at the time of her retirement in Broward; and

WHEREAS, Director Sherea Green'’s devoted service to the community continued in Miami-Dade County
where she brought with her an extensive professional experience in field of law enforcement and
corrections. She was first named Deputy Director in the corrections department, and in February 2024,
she was named Director of Miami-Dade Corrections and Rehabilitation Department. Director Sherea
Green is the second black woman to serve as Director of MDCR, one of the largest correction
departments in the country. Her appointment signifies a pivotal moment in our country’s commitment to
the highest standards of protection and service for all our citizens. Director Green’s mission is clear: to
ensure the safety, security, and humane treatment of individuals in our custody while preparing them for
successful re-entry into our community; and

WHEREAS, Director Green has demonstrated outstanding leadership in planning, directing, and
coordinating criminal justice activities. Her adept management skills are evident in efficiently operating
within the budget, overseeing a dedicated team of over 3,000 sworn and civilian staff. Under Director
Green’s guidance, the Department fosters a supportive environment for all staff members, prioritizing
diversity, equity, and inclusion. In her pursuit of excellence, Director Green champions a transformative
cultural shift within the Department. Her strategic focus on succession planning, robust mentorship
programs, innovation, collaboration, global thinking, and staff recognition will undoubtedly propel the
Department toward a brighter future; and

WHEREAS, Director Green’s commitment extends beyond the confines of the correctional facilities. She
actively cultivates and maintains strong relationships with local, state, and national correction
organizations, ensuring compliance with all necessary regulations and standards. Her contributions to
the community are a reflection of her dedication to uplifting others and empowering future leaders.
Director Sherea Green holds a Master of Science degree in Criminal Justice Administration, as well as
several professional and management level certifications. She is an educator, mentor, real estate agent
and investor, entrepreneur, and author; and

WHEREAS, This resolution honors the remarkable professional career of Director Sherea Green of the
Miami-Dade Corrections and Rehabilitation Department. Her commitment to the public service, her
personal talents, professional skills, purpose in life are exceptional and to be commended,;

NOW, THEREFORE, BE IT RESOLVED THAT:
The School Board of Miami-Dade County, Florida, approve Resolution No. 24-026 of The School Board
of Miami-Dade County, Florida recognizing Director Sherea Green for her visionary leadership,
dedication to professional development, and entrepreneurial spirit which amplifies the impact on this
community.
A copy of this proclamation is placed in the permanent record of this Board.

Presented this seventeenth day of April, A.D. 2024

THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA

SCHOL BOARD CHAIR
ATTEST:

Secretary



