Office of Superintendent of Schools April 2, 2024
Board Meeting of April 17, 2024

Ms. Lourdes Diaz, Chief Academic Officer
Office of Academics and Transformation

SUBJECT: REQUEST THAT THE SCHOOL BOARD OF MIAMI-DADE
COUNTY, FLORIDA APPROVE THE HEAD START AND
EARLY HEAD START PROGRAMS REPORTS AND PLANS

COMMITTEE: ACADEMICS, INNOVATION, EVALUATION AND
TECHNOLOGY

LINK TO STRATEGIC
PLAN: RELEVANT, RIGOROUS, AND INNOVATIVE ACADEMICS

As per the Head Start Program Performance Standards (HSPPS) Part 1301 —
Governance, a Head Start agency must establish and maintain a formal structure for
program governance that includes a governing body. Governing bodies have a legal
and fiscal responsibility to administer and oversee the agency’s Head Start and Early
Head Start (HS/EHS) programs.

As per HSPPS Part 1301 — Governance, and the Interlocal Grant Agreement with
Miami-Dade County (i.e., Grantee), The School Board of Miami-Dade County,
Florida, as governing body, is responsible for the review and approval of selected
items related to the operation of the HS/EHS programs in the district. These items
include:

Head Start and Early Head Start Programs Reports and Plans:

2023-2024 Self-Assessment Report

2023-2024 Program Improvement Plan

2024-2025 Training and Technical Assistance Plan

2024-2025 Table of Organization

2024-2025 Grant Application Budget

2024-2025 Slot Allocations

2024-2025 Eligibility, Recruitment, Selection, Enroliment, and Attendance (ERSEA)
Plan

In accordance with the Interlocal Grant Agreement, the School Board shall abide by
the Miami Dade County Head Start Program Policies and Procedures, but The School
Board reserves the right not to implement policies and procedures that contradict

federal or state law.


https://miamidadeschools-my.sharepoint.com/:b:/g/personal/249129_dadeschools_net/EUBuveFOg-hBgVJVXc9PP7kBTqyn7NWazGfz56ZBZW0eOw?e=chyYlP
https://miamidadeschools-my.sharepoint.com/:b:/g/personal/249129_dadeschools_net/EW_pAFzBdtpEkO18GtLxN1IBmdG3FDZDS9eFGcnvtYxGEg?e=xc3JdR
https://miamidadeschools-my.sharepoint.com/:b:/g/personal/249129_dadeschools_net/EfjilHZBX7lEnG638tvtzEEBT2XOsknvJpHMf3oXdI6ZlQ?e=9Alk0M
https://miamidadeschools-my.sharepoint.com/personal/249129_dadeschools_net/_layouts/15/onedrive.aspx?FolderCTID=0x0120005211C9C3FA1EF940BE96CDF3E95230F5&id=%2Fpersonal%2F249129%5Fdadeschools%5Fnet%2FDocuments%2FSchool%20Board%20Reports%2FHead%20Start%20C%2D1%20Item%202024%2FM%2DDCPS%20HS%2DEHS%20Table%20of%20Organization%202024%2D25%203%2E2024%2Epdf&parent=%2Fpersonal%2F249129%5Fdadeschools%5Fnet%2FDocuments%2FSchool%20Board%20Reports%2FHead%20Start%20C%2D1%20Item%202024
https://miamidadeschools-my.sharepoint.com/:b:/g/personal/249129_dadeschools_net/EXS-iohjqepOvjkc7IGOgHIB_Obcjsnf6L8M4h3uH7Tcgg?e=nJnn4a
https://miamidadeschools-my.sharepoint.com/:b:/g/personal/249129_dadeschools_net/EXmAm4dOo0hEm93F0_e7S8oBeXYFQEchViDJell7kAvyBA?e=ZmgZkV
https://miamidadeschools-my.sharepoint.com/:b:/g/personal/249129_dadeschools_net/EZOgkbVRp8pPqqhGtwblgD8BB2b3CkjUeRQ8mwGeWrqpRQ?e=0sJJ67
https://miamidadeschools-my.sharepoint.com/:b:/g/personal/249129_dadeschools_net/EZOgkbVRp8pPqqhGtwblgD8BB2b3CkjUeRQ8mwGeWrqpRQ?e=0sJJ67

RECOMMENDED:

That The School Board of Miami-Dade County, Florida, as
required by Head Start Program Part 1301 - Governance,
approve, the 2023-2024 Self-Assessment Report, 2023-2024
Program Improvement Plan, 2024-2025 Training & Technical
Assistance Plan, 2024-2025 Table of Organization, 2024-
2025 Grant Application Budget, 2024-2025 Early Head
Start/Head Start Slot Allocations, and 2024-2025 ERSEA
(Eligibility,  Recruitment, Selection, Enrollment, and
Attendance) Plan.



