Office of Superintendent of Schools March 5, 2025
Board Meeting of March 19, 2025

Ms. Lourdes Diaz, Chief Academic Officer
Office of Academics and Transformation

SUBJECT: REQUEST THAT THE SCHOOL BOARD OF MIAMI-DADE
COUNTY, FLORIDA APPROVE THE HEAD START AND
EARLY HEAD START PROGRAMS REPORTS AND PLANS

COMMITTEE: ACADEMICS, INNOVATION, EVALUATION AND
TECHNOLOGY

LINK TO STRATEGIC
PLAN: RELEVANT, RIGOROUS, AND INNOVATIVE ACADEMICS

As per the Head Start Program Performance Standards (HSPPS) Part 1301 —
Governance, a Head Start agency must establish and maintain a formal structure for
program governance that includes a governing body. Governing bodies have a legal
and fiscal responsibility to administer and oversee the agency’s Head Start and Early
Head Start (HS/EHS) programs. As per HSPPS Part 1301 — Governance, and the
Interlocal Grant Agreement with Miami-Dade County (i.e., Grantee), The School
Board of Miami-Dade County, Florida, as governing body, is responsible for the
review and approval of selected items related to the operation of the HS/EHS
programs in the district. These items include:

Head Start and Early Head Start Programs Reports and Plans:

2024-2025 Self-Assessment Report

2024-2025 Program Improvement Plan

2025-2026 Head Start Training and Technical Assistance Plan

2025-2026 Table of Organization

2025-2026 Grant Application Budget

2025-2026 Head Start-Early Head Start Slot Allocations

2025-2026 Eligibility, Recruitment, Selection, Enroliment, and Attendance (ERSEA)
Plan

*In the absence of a current funding letter, the 2025-2026 grant budget was developed using
last fiscal year’s budget amounts, per guidance by the Grantee. Funding for Head Start/Early
Head Start will be contingent upon the receipt of federal funding.

In accordance with the Interlocal Grant Agreement, the School Board shall abide by
the Miami Dade County Head Start Program Policies and Procedures, but The School
Board reserves the right not to implement policies and procedures that contradict

federal or state law.


https://api.dadeschools.net/WMSFiles/10/links/2024-2025%20Self%20Assessment%20Report.pdf
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmdcpsearlychildhood.net%2Fwp-content%2Fuploads%2F2024-2025-Program-Improvement-Plan.pdf&data=05%7C02%7Clynnzaldua%40dadeschools.net%7Ce257823af53a46d868ca08dd5dae8502%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C638769726683334360%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=cWbeoQLIK1fKw8bNzvwG27%2FWEC1cAoo1mbJIarF3%2BoY%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmdcpsearlychildhood.net%2Fwp-content%2Fuploads%2F2025-2026-Head-Start-Training-and-Technical-Assistance-Plan.pdf&data=05%7C02%7Clynnzaldua%40dadeschools.net%7Ce257823af53a46d868ca08dd5dae8502%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C638769726683321363%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6idtzwNU4zCZOcGjqAWZquffb0XF6FPZ0PdqIfv%2FUck%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmdcpsearlychildhood.net%2Fwp-content%2Fuploads%2F2025-2026-Table-of-Organization.pdf&data=05%7C02%7Clynnzaldua%40dadeschools.net%7Ce257823af53a46d868ca08dd5dae8502%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C638769726683308665%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DLbxB%2FNVqw5uQB4jM7PFQuYUEkus%2BpsXNRilh7OM18U%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmdcpsearlychildhood.net%2Fwp-content%2Fuploads%2F2025-2026-Grant-Application-Budget.pdf&data=05%7C02%7Clynnzaldua%40dadeschools.net%7Ce257823af53a46d868ca08dd5dae8502%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C638769726683295762%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DjCue1S3pvQ3GjEOBTLnHWExVfO9vhSE1WNZhSoxIqg%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmdcpsearlychildhood.net%2Fwp-content%2Fuploads%2F2025-2026-Head-Start-Early-Head-Start-Slot-Allocations.pdf&data=05%7C02%7Clynnzaldua%40dadeschools.net%7Ce257823af53a46d868ca08dd5dae8502%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C638769726683281947%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BpI8iqy5UAvC9Qb11tviFo%2Bai%2FFsLaOqa%2B5VNUAoV54%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmdcpsearlychildhood.net%2Fwp-content%2Fuploads%2F2025-2026-Head-Start-Early-Head-Start-ERSEA-Plan.pdf&data=05%7C02%7Clynnzaldua%40dadeschools.net%7Ce257823af53a46d868ca08dd5dae8502%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C638769726683266967%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2B1Fgk8%2FEa%2FihpoLpF7onv46cdUH2zFkP5oHZkSaIbAE%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmdcpsearlychildhood.net%2Fwp-content%2Fuploads%2F2025-2026-Head-Start-Early-Head-Start-ERSEA-Plan.pdf&data=05%7C02%7Clynnzaldua%40dadeschools.net%7Ce257823af53a46d868ca08dd5dae8502%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C638769726683266967%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2B1Fgk8%2FEa%2FihpoLpF7onv46cdUH2zFkP5oHZkSaIbAE%3D&reserved=0

RECOMMENDED: That The School Board of Miami-Dade County, Florida:
as required by Head Start Program Part 1301 - Governance,
approve, the 2024-2025 Self-Assessment Report, 2024-
2025 Program Improvement Plan, 2025-2026 Training &
Technical Assistance Plan, 2025-2026 Table of
Organization, 2025-2026 Grant Application Budget, 2025-
2026 Early Head Start/Head Start Slot Allocations, and
2025-2026 ERSEA (Eligibility, Recruitment, Selection,
Enrollment, and Attendance) Plan.



