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•The data suggests a clear distinction between peak and 
off-peak usage times, with the network experiencing higher 
loads during the school day.

•Our SolarWinds Management Tool allows us to analyze 
and make business decisions related to bandwidth. 

•The ASE On-Demand project will increase bandwidth for 
all schools and allows us to increase bandwidth in real 
time, as needed.

•Effective use of traffic shaping allows us to ensure 
equitable access to available school bandwidth, prioritizing 
instructional use. Our existing system allows for the 
efficient use of non-essential traffic, helps identify traffic 
with high bandwidth consumption and make real-time 
decisions based on school traffic patterns.

C
u

rr
e

n
t 

B
a

n
d

w
id

th
 

U
s

a
g

e
 T

re
n

d
s



Details regarding our technology infrastructure sustainability and investments in 
technology longevity are comprehensively addressed within our Information 
Technology (ITS) Roadmap. This roadmap outlines our approach, including:

Modernization strategies: 
How we are transitioning off the mainframe to more resilient and efficient systems.

Security Measures: 
The steps we are taking to protect our digital assets.

Investment Priorities: 
Where we are allocating resources to ensure long-term technological stability.

Future Proofing: 
Planning for emerging technology.

Sustaining Technology 
Infrastructure & Investing in 
Technology Longevity



Technology Advisory Committee 

Recommendations:  STATUS
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Future Acquisitions | Laptops
L a p t o p  H a r d w a r e

Mobile Devices for Students/Teachers

Processor
Intel® N100 Quad Core Processor (6M Cache, 1.8 GHz with Burst up to 3.4 GHz) or higher e.g. 
N200 or i3

Memory 8 GB LPDDR4x-2933 MHz RAM or better

Video Intel® UHD Graphics or better

Storage 128GB or larger NVMe M.2 PCI Express SSD hard drive

Weight 3.5 lbs or less

Battery 8+ Hours Minimum run time Lithium-Ion

Wi-Fi 802.11ax Dual-band 2x2 "high efficiency" WIFI 6  with MU-MIMO or better

Bluetooth Bluetooth® 5.2+ LE (Bluetooth Low Energy) or better

Audio Integrated Chipset Audio or better

O/S MS Windows 11 Pro (64 Bit) Operating System or Chrome OS 133 or better

Imaging Apply M-DCPS approved image prior to delivery

Bundled 
Software

Google CEU (Chrome Educational Upgrade) license with each device for the management of 
Chrome OS Flex.  (an unassigned and uninstalled Chrome Flex license for use on any device at 
the District’s discretion)

Form Factor Convertible notebook that allows the device to switch between laptop, tablet, and tent forms.

Protection
Ruggedized casing or protective bumper that has been tested in accordance with MIL-STD-810G 
or better. Corning Gorilla Glass display, Spill-resistant anti-pick keyboard (key caps should be 
resistant to prying)

Webcam 720p or better student facing video/still camera

Ports USB-C 3.2 Gen 1 Power Delivery 3.0 (supports DisplayPort 1.2 Alt Mode) HDMI, USB 3.2 Gen 1

Audio 2+Watt Speaker, 3.5mm headphone/microphone jack(s)

Asset Tag

UV printed tags that must be scannable by bar code scanners. Minimally the serial number in text 
and Code 39 barcode, District logo, and any other information as specified by the District format, 
including font and font size, must be approved by District. Must be resistant to water, scratches, 
fading, heat, and abrasion,

Electrical
Aside from any optional OEM charging port, laptop must be able to be powered and charged 
through the USB-C type connector. Must be Underwriters Laboratory (UL) Listed.

Screen
11.6 inch or larger diagonal multi-touch capacitive touch display capable of operating with the 
attached keyboard -1366 x 768 minimum resolution or better

Warranty Onsite Warranty: 5 Year Device / 3 Year Battery



Beyond Economic Repair 432
In Repair 19,274
Lost 2,673
Not Returned by Student 8,853
Operational 284,586
Recycled 20,353
Stolen 535
To Be Recycled 37,684
Unlocated 1,585
Grand Total 375,975

Fleet Statistics
375,975 Total Units
158 Models

  72,841 STUDENT CHECKOUTS
211,745 DEVICES IN SCHOOLS
284,586 OPERATIONAL UNITS

CURRENTLY ~ 1:1  DEV/STU RATIO



CLASSROOM 
DISPLAY 
SYSTEMS

We currently have 182 schools that are 
pending the replacement of the Interactive 
White Boards (2014) with panels.

Existing Interactive White Boards:  10,197
Total panels already installed: 1,630

Pending Boards:  8,567

Approximately 1,470 new 
Panels will be delivered to 
schools in the coming months.  

Goal:  Achieve a 40:1 minimum 
student/panel ratio at schools.

132 schools will be impacted



• All employees can now host
multiple simultaneous virtual meetings

• Meetings last up to 24 hours

• Up to 1,000 participants per meeting

• Both Internal & External

• Auto Attendance Tracking, Recording, Multi-
lingual transcripts, Multi-lingual live closed 
captioning translations.

• On-The-Go Mode, Breakout Rooms, 
Enhanced Safety Controls

• Livestream up to 100,000 within 
Dadeschools

• YouTube Live for external Livestream

• AI-Enabled Note taking, tasking, summaries, 
and image touchup
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• Live Sessions
• Micro-Dosing
• Over 40 Courses
• Over 1,000 Institute Graduates by 

June 2025
• Mini-Term for Admin Asst, Clerical, 

Support during Summer 2025.

AI Institute





All employees have access to 
Gemini 2.0 using their 

Dadeschools credentials.

All Principals, Executive Directors, 
District Directors, Administrative 

Directors, Senior Staff, and Cabinet 
have access to Gemini Advanced 

with multi-modal processing 
capabilities.

Professional Learning is on-going



AI-Enhanced
Document
Libraries



• 9th-12th Grade Students
• AI Learning Assistant





FUTURE



AI DISTRICT DIRECTOR

Instructional Operational Technical Fiscal
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All Employees  |  All Students
FREE

Rostered & Integrated 



XR TECHNOLOGIES
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