
Office of Superintendent of Schools	August 28, 2025
Board Meeting of September 10, 2025

Financial Services
Mr. Ron Y. Steiger, Chief Financial Officer

SUBJECT:	ADOPTION OF FIVE-YEAR FACILITIES WORK PROGRAM REQUIRED BY S.1013.35, FLORIDA STATUTES

COMMITTEE:	FISCAL ACCOUNTABILITY & GOVERNMENT RELATIONS

LINK TO STRATEGIC 
PLAN:	 	EFFECTIVE AND SUSTAINABLE OPERATIONAL PRACTICES

The Five-Year Facilities Work Program is required by Section 1013.35, Florida Statutes to be prepared prior to adopting the district school budget.  It is a tentative district educational facilities plan that includes long-range planning for facilities needs over 5-year, 10-year, and 20-year periods and changes will be brought to the Board for approval.  Year 1 of the work program reflects the Capital Outlay Budget for FY 2025-26.  Years 2 through 5 are balanced and reflect the best revenue projections available as well as current priorities.  

The Work Program has been programmed online by the Florida Department of Education (FLDOE), Office of Educational Facilities on a web-based system and will be submitted electronically upon Board approval.  As of August 26, 2025, the FLDOE online Five Year Capital Work Plan system is not open for the FY 2025-26 to 2029-30 plan period.  Despite this delay, it is staff’s intent to submit the FLDOE plan electronically by the October 1, 2025 deadline.  The FLDOE system-generated work plan in the state’s prescribed format will be provided as supplemental information.

Attached is the Five-Year Capital Plan reflecting FY 2025-26 through FY 2029-30 total capital outlay revenues and appropriations which summarizes the plan. Total revenues and appropriations for the 5 years are balanced totaling $6.75 billion, which is a $1.06 billion increase from last year primarily due to revised tax roll projections from the state. 

Copies of the work program will be placed on file in the Office of the Recording Secretary to the School Board and in the Citizen Information Center prior to electronic submission.  

NOTE:	This item is one of three items, which are part of the 6:00 p.m. public budget hearing, which should only be discussed at that time and should be approved before the Final Adoption of the FY 2025-26 Budget.


RECOMMENDED:	That The School Board of Miami-Dade County, Florida:

1. adopt the Educational Facilities Plan and the Five-Year Facilities Work Program for FY 2025-26 through FY 2029-30 and all required supporting documentation, including the Project Priority list.

2. authorize the Superintendent to make minor budget, project and schedule adjustments, if necessary, and report in writing to the Board.E-15
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2025-26

Amount

2026-27

Amount

2027-28

Amount

2028-29

Amount

2029-30

Amount

Five Year Total

Amount

Revenue Source

 Beginning Fund Balance 

1,255,373,143 $              - $                               - $                                - $                              - $                               1,255,373,143 $      

Deferred Doral Ground Lease

2,953,125                        2,953,125                

Deferred College Football Foundation

284,800                           284,800                   

Deferred 22/23 Security Hardening Grant

766,562                           766,562                   

Deferred 23/24 Security Hardening Grant

4,582,379                        4,582,379                

Deferred 24/25 Security Hardening Grant

4,687,468                        4,687,468                

 Total Carry Forward Balances  1,268,647,477 $             

- $                               - $                                - $                              - $                               1,268,647,477 $      

 IRS ARRA Rebate 

6,200,000 $                     6,200,000 $                6,200,000 $                  6,200,000 $               6,200,000 $               

31,000,000 $           

 Charter School Capital Outlay 

55,154,000 $                   56,532,850 $              57,946,171 $                59,394,826 $             60,879,696 $             

289,907,543 $         

 CO & DS  13,926,784                      13,926,784                 13,926,784                   13,926,784                13,926,784                 69,633,920              

 Subtotal State  69,080,784 $                   70,459,634 $              71,872,955 $                73,321,610 $             74,806,480 $              359,541,463 $         

LOML - 1.5 mills

Tax Roll Value (July 2024/January 2024)

3.73% 10.26% 6.48% 5.62% 5.48%

 % change in Tax Roll  583,598,495,240                    643,483,200,000               685,173,800,000                723,652,900,000            

763,323,400,000           3,399,231,795,240     

 Local Optional Millage Levy  840,381,833 $                 926,615,808 $            986,650,272 $              1,042,060,176 $        1,099,185,696 $         4,894,893,785 $      

 Impact Fees  19,900,000                      19,900,000                 19,900,000                   19,900,000                19,900,000                

99,500,000              

 Donations/Concurrency/Mitigation  1,090,562                       

1,090,562                

 Fuel Tax Rebates  220,000                           220,000                      220,000                        220,000                     220,000                     

1,100,000                

 Interest  31,557,000                      20,000,000                 15,000,000                   15,000,000                15,000,000                 96,557,000              

 Subtotal Local  $                893,149,395   $           966,735,808   $         1,021,770,272   $       1,077,180,176   $        1,134,305,696   $      5,093,141,347 

 Total Revenue  2,237,077,656 $              1,043,395,442 $         1,099,843,227 $           1,156,701,786 $        1,215,312,176 $         6,752,330,287 $      

 Appropriations 

 Debt Service: 

 COPs Net of Imp Fee COP Debt 

Service 

194,193,942 $                 209,358,865 $            210,283,134 $              207,083,665 $           204,501,658 $           

1,025,421,264 $      

 Add'l D/S QSCB & BABs 

20,272,363                      13,913,052                 6,029,044                     6,028,415                  6,013,151                  

52,256,025              

Total Debt Service

214,466,305 $                 223,271,917 $            216,312,178 $              213,112,080 $           210,514,809 $            1,077,677,289 $      

Transfers to General Fund:

 Charter School CO from State 

57,345,460 $                   56,532,850 $              57,946,171 $                59,394,826 $             60,879,696 $              292,099,003 $         

 GOB End of Program Audit 

235,079                           235,079                   

 Maintenance Transfer  

135,283,131                    135,283,131               135,283,131                 135,283,131              135,283,131               676,415,655            

 Leases for School Facilities 

2,647,385                        2,647,385                   2,647,385                     2,647,385                  2,647,385                   13,236,925              

 Equipment 

500,000                           500,000                      500,000                        500,000                     500,000                      2,500,000                

 Impact Fee Audit 

15,000                             15,000                        15,000                          15,000                       15,000                        75,000                     

 Property Insurance 

25,000,000                      25,000,000                 25,000,000                   25,000,000                25,000,000                 125,000,000            

Non-Charter Tfrs. To General 163,680,595 $                 163,445,516 $            163,445,516 $              163,445,516 $           163,445,516 $           

817,462,659 $         

Total Transfer to General

221,026,055 $                 219,978,366 $            221,391,687 $              222,840,342 $           224,325,212 $            1,109,561,662 $      

Charter From LCIR from M-DCPS

73,000,000 $                   126,000,000 $            192,000,000 $              222,000,000 $           252,000,000 $           

865,000,000 $         

Millage Reserve/Contingency

17,793,353                      17,722,047                 19,733,005                   20,841,204                21,983,714                 98,073,323              

Construction Management

10,000,000 $                   10,000,000 $              10,000,000 $                10,000,000 $             10,000,000 $              50,000,000 $           

Technology/Equipment:

 Technology 

2,000,000 $                     2,000,000 $                2,000,000 $                  2,000,000 $               8,000,000 $             

 School Copiers 

500,000                           500,000                      500,000                        500,000                     500,000                      2,500,000                

 Electric Buses 

450,000                           -                                  -                                   -                                 -                                  450,000                   

 Maintenance/Facilities Vehicles 

3,000,000                        3,000,000                   3,000,000                     3,000,000                  3,000,000                   15,000,000              

Subtotal-Technology/Equip. 5,950,000 $                     5,500,000 $                5,500,000 $                  5,500,000 $               3,500,000 $                25,950,000 $           

 Facilities Projects 

 Carry Forward Projects 

1,244,598,793 $              - $                               - $                                - $                              - $                               1,244,598,793 $      

 Carry Foward Reserves/Contingency 

21,622,145                      -                                  -                                   -                                 -                                  21,622,145              

  Subtotal for Carry Forward Balances 

1,266,220,938 $              - $                               - $                                - $                              - $                               1,266,220,938 $      

 Ancillary Projects 

 South Transportation 

850,000 $                     850,000 $                

 Stores/Mail Distribution 

100,000                      100,000                   

 SBAB Complex 

4,000,000                   4,000,000                

 Subtotal Ancillary Facilities 

- $                                    4,100,000 $                850,000 $                     - $                              - $                               4,950,000 $             

 Capital Projects 

305,564,114                    310,090,751               307,323,996                 336,675,799              373,256,080               1,632,910,740 $      

 Impact Fee Projects 

22,378,000                      21,901,000                 21,901,000                   21,901,000                21,901,000                 109,982,000            

 Critical Systems Lifecycle Needs  11,590,170                      21,590,170                 21,590,170                   21,590,170                21,590,170                 97,950,850              

 Comprehensive Needs 

12,000,000                      12,000,000                 12,000,000                   12,000,000                12,000,000                 60,000,000              

 ADA (Lawsuit Projects) 

8,000,000                        8,000,000                   8,000,000                     8,000,000                  8,000,000                   40,000,000              

 Maintenance Service Contracts 

22,000,000                      22,000,000                 22,000,000                   22,000,000                22,000,000                 110,000,000            

 Safety to Life 

9,937,243                        6,937,243                   6,937,243                     6,937,243                  6,937,243                   37,686,215              

 Roofing 

10,483,948                      10,483,948                 15,483,948                   15,483,948                15,483,948                 67,419,740              

 Locker Rm & Athletic Field Renov 

5,000,000                        5,000,000                   5,000,000                     5,000,000                  20,000,000              

 PE Shelters 

800,000                           800,000                   

 Fencing 

1,000,000                        1,000,000                

 Energy Management Contracts 

2,600,000                        3,600,000                   3,600,000                     3,600,000                  3,600,000                   17,000,000              

 Structural Projects 

3,047,530                        5,000,000                   5,000,000                     4,000,000                  3,000,000                   20,047,530              

 Security Improvements 

2,000,000                        2,000,000                

 Auditorium Renovations 

3,000,000                        3,000,000                

 Communication (PA) Systems Renov  1,000,000                        1,000,000                

 HVAC Projects  4,500,000                        5,000,000                   9,500,000                

 Painting & Beautification 

3,500,000                        5,000,000                   5,000,000                     5,000,000                  5,000,000                   23,500,000              

 Offsite Road Improvements 

220,000                           220,000                      220,000                        220,000                     220,000                      1,100,000                

Subtotal Facilities Projects 1,694,841,943 $              440,923,112 $            434,906,357 $              462,408,160 $           492,988,441 $            3,526,068,013 $      

 Total  Five Year Plan Appropriations 

2,237,077,656 $              1,043,395,442 $         1,099,843,227 $           1,156,701,786 $        1,215,312,176 $         6,752,330,287 $      

Miami-Dade County Public Schools

Capital Outlay Revenue & Appropriations Analysis

Fiscal Years 2025-26 through 2029-30


