Office of Superintendent of Schools	August 28, 2025 
Board Meeting of September 10, 2025

Financial Services
Mr. Ron Y. Steiger, Chief Financial Officer

SUBJECT:	RESOLUTION NO. 3, FY 2024-25 INTERNAL SERVICE (HEALTH INSURANCE) FUND FINAL BUDGET REVIEW 

COMMITTEE:		FISCAL ACCOUNTABILITY & GOVERNMENT RELATIONS

LINK TO STRATEGIC		
PLAN: 	EFFECTIVE AND SUSTAINABLE OPERATIONAL PRACTICES

The Internal Service Fund requires that the district report the balances for this fund based on actuarial projections.  Balances have been updated to reflect the latest actuarial figures provided as well as actual revenues and expenses which are part of the actuarial figures.  As of June 30, 2025, revenues, expenses, and net position are decreasing by $2,747,530 as follows:
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REVENUE CHANGES
	INCREASE
(DECREASE)


	1. Increase premium revenue per the actuarial report.

2. Decrease other operating revenues to reflect actual revenues received.

3. Increase interest and investment revenue to reflect actual amounts earned.

	$	2,827,958

	(6,131,411)


	555,923
	

	
	DECREASE IN REVENUES
	
$	(2,747,530)

	
TOTAL DECREASE IN OPERATING REVENUES, 
NON-OPERATING REVENUES & BEGINNING 
NET POSITION


	
$	(2,747,530)

	
EXPENSE CHANGES

	

	1. Increase salaries based on actual expenditures.
2. Decrease fringe benefits based on actual expenditures.
3. Decrease purchased services to reflect actual expenditures.
4. Increase Dues & Fees based on actual expenditures.
5. Increase ASO/Stop Loss Fees per the latest actuarial report.
EXPENSE CHANGES (Continued)

	$                 793
(1,397)
(444,665)
5,108
672,040
INCREASE
(DECREASE)

	6. Increase other expenses to reflect projected claims per the actuarial report.
		6,512,082

	
	_____________

	INCREASE IN EXPENSES

	$	6,743,961

	


CHANGES IN ENDING NET POSITION 

	


	1. Reflect change in Ending Net Position as a result of the change in revenues and expenses.

	$	(9,491,491)
_____________

	TOTAL DECREASE IN EXPENSES AND ENDING NET POSITION
	
$	(2,747,530)























RECOMMENDED:	That The School Board of Miami-Dade County, Florida:

1. adopt Resolution No. 3, FY 2024-25 Internal Service Fund Final Budget Review, decreasing revenues, expenses and net position by $2,747,530; and

2. adopt the Summary of Revenues and Expenses (page 3).
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AMENDED AMENDED

BUDGET INCREASE BUDGET

5/14/2025 (DECREASE) 9/10/2025

OPERATING REVENUES   

    Charges for Services 418,528,254 $       2,827,958 $         421,356,212 $      

    Other Operating Revenues 30,167,000             (6,131,411)           24,035,589            

Total Operating Revenues

448,695,254 $       (3,303,453) $        445,391,801 $      

NONOPERATING REVENUES

    Interest & Investment Revenue/(Loss) 4,506,746               555,923               5,062,669              

Total Revenues

453,202,000 $       (2,747,530) $        450,454,470 $      

BEGINNING NET POSITION

87,290,098             -                        87,290,098            

TOTAL OPERATING & NON-OPERATING REVENUES 

 AND BEGINNING NET POSITION 540,492,098 $       (2,747,530) $        537,744,568 $      

OPERATING EXPENSES

    Salaries 205,290 $               793 $                    206,083 $              

    Fringe Benefits 78,534                    (1,397)                  77,137                   

    Purchased Services 4,190,000               (444,665)              3,745,335              

    Dues & Fees 132,000                  5,108                    137,108                 

    ASO/Stop Loss Fees 1,714,176               672,040               2,386,216              

    Other Expenses (Estimated Claims) 451,361,000          6,512,082            457,873,082         

Total Operating Expenses

457,681,000 $       6,743,961 $         464,424,961 $      

ENDING NET POSITION

82,811,098             (9,491,491)           73,319,607            

TOTAL OPERATING EXPENSES AND

ENDING NET POSITION 540,492,098 $       (2,747,530) $        537,744,568 $      

MIAMI-DADE COUNTY PUBLIC SCHOOLS

FY 2024-25 INTERNAL SERVICE FUND

SUMMARY OF REVENUES & EXPENSES

RESOLUTION NO. 3


