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AGENDA
Portrait of an M-DCPS Graduate

Our Challenges and Guiding Policy

Revisiting Our “Why” Statements

Mission, Vision, and Values Revision
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PORTRAIT OF AN 
M-DCPS GRADUATE
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M-DCPS’ Portrait of a 
Graduate (PoG): Introduction

The Portrait of an M-DCPS is a community-
created vision, shaped by the voices of
students, families, educators, and partner
organizations across Miami-Dade. It defines
the key skills and qualities every Miami
graduate needs to reach their academic,
personal, and professional goals.
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CANVAS Miami™ Work Group
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Cross-Bureau Partnership Ongoing Collaboration

Staff from departments including Strategic
Planning, School Leadership & Performance,
Academics, Community Partnerships, Education, &
Business Access, Financial Services, and
Intergovernmental Affairs comprise the group.

The CANVAS Miami™ Work Group met bi-weekly
during the development phase (October 2024 – June
2025). It now convenes regularly as needed for targeted
sessions to support refinement and implementation.
Additionally, this group provides strategic plan
development support and feedback. 

Shaping the Portrait of a Graduate

Thought Partnership from Inception: Shared best practices and reviewed research 
Draft Development: Participated in facilitated working session by Attuned to draft initial PoG language
Community Feedback Review: Analyzed survey and focus-group input to refine the draft PoG
Implementation Planning: Will now support next steps to embed the Portrait into district work

Cross-Bureau Collaboration Supporting the Portrait of a Graduate
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PORTRAIT OF AN M-DCPS GRADUATE ROADMAP
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1,400+ responses

70,000+ responses

19,000+ responses
31 focus groups

34 focus groups
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PoG Video
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What skills and qualities do students need to succeed in
their future learning, careers, and lives?
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Over 70,000+ Portrait of a Graduate Surveys completed by students, parents, teachers
and staff, and community and industry partners across Miami-Dade County

Community Survey: 293
Employee Survey: 6,289
Parents: 2,333
Students: 61,746

Over 1,400+ surveys with feedback on the 1  Draft of our Portrait of a Miami
Graduate completed by students, parents, teachers and staff, and community and
industry partners from our CANVAS Miami™ Pilot Schools

st

Students: 1187
Parents/Guardians: 34
Employees: 204
Community Member / Organizations / Industry Partners: 18

Stakeholder Input to Date
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34 focus groups with ~260 participants:

In-person at K-12 Schools, Technical Colleges, Adult Education Centers,
and Community Locations in all 9 voting districts.

Focus groups were held in English, Spanish, and Haitian Creole.

Composed of:
Students
Parents
Teachers, Staff, Administrators, and Senior Leaders
Industry and Community Partners

Participants were asked questions related to key skills & traits for graduates,
effective learning experiences, the role of learning ecosystems and
partnerships, current gaps, and support and resources.

Stakeholder Input to Date
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Preliminary Draft Designs
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Internal Message Underlying Traits & Skills Sample of Existing Measures

Students will express ideas clearly in
speaking and writing. They will listen
with care, understand different
points of view, and communicate
respectfully across languages and
cultures to build strong relationships
and collaborate with others.

Communication 
Respect 
Collaboration / Teamwork 
Oral and Written Skills 
Social Skills 
Building Relationships

FAST PM 3 ELA Scores 
Foreign Language Courses 
Seal of Biliteracy 
Participation in School Clubs
and Sports

Collaborator
I share ideas clearly, listen to others, and engage respectfully with all people, including
those who speak different languages or have different backgrounds.
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Internal Message Underlying Traits & Skills Sample of Existing Measures

Students examine ideas, evidence,
and assumptions with curiosity. They
use logic and reasoning to make
sense of information, solve problems,
make thoughtful decisions, and
strengthen the academic skills they
need to reach their goals.

Critical Thinking
Problem-Solving
Decision Making
Curiosity
Creativity
Reasoning
Reading & Writing Skills

Student Data Card (FAST, EOC,
AP, IB, AICE, etc.)
Participation in higher level
math and science courses
High School Graduation
Requirement of Fine Arts

Problem Solver
I think carefully about information, look at things in different ways, and use my
curiosity to solve problems and learn new things.



MIAMI-DADE COUNTY PUBLIC SCHOOLS | Strategic Planning School Board Workshop

27

Internal Message Underlying Traits & Skills Sample of Existing Measures

Students stay focused when things
are challenging. They show grit,
adapt when situations change, and
build the motivation and work ethic
they need for lifelong learning and
growing while supporting their
overall well-being.

Resiliency
Adaptability
Motivation
Work Ethic
Overall Well-Being

Completion of 5-Hour
Resiliency Modules (Grades 6-
12)
Participation in Student Mental
Health Initiatives & Supports
SAEBRS Tier 1 Screener Pilot
Program

Resilient Learner
I keep trying even when things are hard, adjust when things change, and stay
motivated to do my best.
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Internal Message Underlying Traits & Skills Sample of Existing Measures

Students take responsibility for
uplifting their school and
community. They act with empathy
and kindness, work well with others,
and demonstrate leadership by using
their voice and creativity to make a
positive impact.

Civic / Community
Engagement
Creativity
Empathy
Leadership
Collaboration

Number of Community Service
Hours
Participation in School Clubs
and Sports
School Climate Data
Disciplinary Data

Community Champion
I uplift my school and community by being kind, working with others, and using my ideas to
make things better.
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Internal Message Underlying Traits & Skills Sample of Existing Measures

Students build strong life and career
skills, including skills in technology,
artificial intelligence (AI), and
financial literacy. They manage their
time, responsibilities, and well-being
so they can navigate real-world
challenges and plan for their future.

Career Readiness
Digital Literacy /
Technology & AI 
Financial Literacy
Time Management
Overall Well-Being
Life Skills
Goal Setting
Responsibility

Middle School Career Planning
Requirement
Middle and High School
Acceleration
Internship / Mentorship Data
National Student
Clearinghouse Data (College
Enrollment / Persistence /
Graduation)
Enrollment in CTE courses

Adaptive Graduate
I learn important life skills, use new and evolving technology with confidence and care,
and learn how to make good choices with money, time, and responsibilities so I’m ready
for the future.
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BREAK
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OUR CHALLENGES AND
GUIDING POLICY
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M-DCPS is operating with more student seats (classrooms and school buildings) than we
have K–12 students to fill them. Accelerated growth of educational options has resulted in a
surplus of public and non-public choices for a shrinking number of school-aged children. 

Diagnosis of Our Challenge
MIAMI-DADE COUNTY PUBLIC SCHOOLS | Strategic Planning School Board Workshop
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Lower Birth
Rates

Higher Cost
of Living

Demographic
Shifts

These issues result in a
reduced total number

of school-aged
children.



M-DCPS
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This oversupply of student seats leaves M-DCPS with large fixed costs spread over fewer
students, driving up cost per student as utilization falls. 

Rising per-student costs then limit M-DCPS’ ability to invest in school quality and
efficient systems, impacting the family and employee experience and prompting more
families to choose other education providers, reinforcing the enrollment–cost loop.

Competitors

Diagnosis of Our Challenge
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Market Condition Response – M-DCPS will
execute an Education Enterprise Development
and Asset Management strategy to reduce surplus
capacity, lower fixed costs per pupil, and actively
generate new revenue or achieve cost avoidance.

Our Managerial/Operational Response – M-DCPS
will target the root causes of declining perceived
value: variability in school quality and outcomes,
and suboptimal systems. These elements inform
our core strategy as an Educational Enterprise.

Diagnosis of Our Challenge
Challenge Component Response

Surplus Seat Capacity 

Variability in School
Quality Outcomes and
Suboptimal Systems
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Delivering What Matters: In today’s world, we know families have choices. At
M-DCPS, "value" isn't just a metric; it’s the promise we keep to our students
and families. It’s the top-tier education and academic outcomes, the safe
classrooms and schools, and the endless choices and opportunities available
to our students, balanced against the time and engagement of our families. 

The Best Investment: Our "Value Advantage" is our proof that we use public
funding more effectively than anyone else. We don't just spend dollars; we
transform them into strategic investments in areas such as academic growth,
innovation, safety and wellness, and additional extracurricular options. When
you choose M-DCPS, you are choosing the most efficient and impactful use of
your tax dollars.

Delivering the Best
Experience



Academic & Developmental Value 
Innovative and Specialized Programs: Unique magnet and career pathways tailored to student interests.
Highly Qualified Educators: Premier instruction led by certified, experienced professionals.
Diverse Learning Support: Specialized resources ensuring every student has a path to success.
Life Skills & Socialization: Developing the character and social intelligence needed for the future.

Community & Cultural Value 
Safety & Security: Providing a protected, reliable environment for learning and growth.
Trust & Belonging: Cultivating lasting relationships and a true sense of community.
Extracurricular Breadth: A wide array of arts, athletics, and clubs that build character and enhance the
student experience.

Practical & Financial Value 
Zero-Cost Education: High-quality public schooling with no tuition or hidden fees.
Transportation: Busing that ensures safe, equitable access to schools.
Full-Day Support: Extended-day programming to support the needs of working families.
Comprehensive Wellness: Low-to no-cost nutritious meals, mental health resources, and school-
based healthcare.
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What is Value?



Guiding Policy
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M-DCPS will build a stronger, leaner Education Enterprise by optimizing the
number and use of our schools to match today’s student population and
reinvesting the savings in:

(1)   high-quality educational programs, 

(2) better experiences for students, families, employees and community &
industry partners, and 

(3)   the systems and processes that support them. 

Through this commitment, we will strive to deliver better results for students
and employees for every public dollar spent than any other option in Miami-
Dade, making M-DCPS the best choice.



Guiding Policy
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Secondary Priorities Primary Strategic Priorities

Not a Strategic Priority Secondary Priorities
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Reduces Surplus Seat Capacity

INVESTMENT MATRIX FOR NEW INITIATIVES & PROGRAMS



REVISITING OUR “WHY”
STATEMENTS
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Definition: The Why is the purpose or core belief; it explains the deeper reason the organization
exists.
 
Organizational Transition: M-DCPS is not just a public school district but an Educational Enterprise
that exists within the broader Miami-Dade County Ecosystem.

Why does Miami-Dade County Public Schools exist?

Option A:  Because our community thrives when every learner has the opportunity to develop the
knowledge, skills, and confidence needed to reach their full potential.

Option B:  Because each student's journey should elevate them and our community toward
purpose, character, and opportunity.

Our “Why” Options
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MISSION AND
VALUES REVISION
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Our Current Framework 
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Mission:
To provide relevant learning experiences
that foster life-long curiosity and enable

all students to achieve their full academic,
personal, and civic potential.

Vision:
Inspired, valued, educated, and

empowered students thriving in and
beyond the classroom.

Values:



Our New Approach
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Mission

Vision

Core Values

Our “Why”

Portrait of a Graduate

“Values Matter Miami”

Grounded in community input and designed to drive action

A clear statement of purpose that grounds our work. 

A shared, community-created and measurable definition of the knowledge,
skills, and learning experiences students need to succeed in today’s world.

Existing values already recognized, practiced, and reinforced across our schools.
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Citizenship

Fairness

Cooperation

Kindness

Pursuit of Excellence

Responsibility

Respect

Integrity

Honesty

Values Matter Miami



Timing Engagement Purpose/What to Expect

Ongoing -
Spring 2026

Board Member
1-on-1

Conversations

Continued engagement with each Board Member to gather
feedback, surface priorities, and ensure perspectives shape the

next phase of the plan.

March - 
April 2026

Cabinet
Strategic Plan

Retreats

Develop plan measures (OKRs & BAUs), action strategies, final
plan document, and data dashboards.

May - 
June 2026

Board Meeting
for Strategic

Plan Adoption
Final plan presented to the board for approval.

What’s Ahead in the Strategic Planning Process
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Thank You

“Strategy is about making choices, trade-offs; it’s about
deliberately choosing to be different.”

-Michael Porter
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