
Exhibit E 

Summary of Key Development Team Members 

Alberto Milo Jr. – Principal and President, Related Urban 
Alberto Milo Jr. leads Related Urban Development Group (RUDG), the affordable housing 
division of the nation’s most prolific development company, Related Group. In this role, 
he is responsible for the overall design, development, construction, financing and 
budgeting for each project within RUDG’s portfolio, whether public, affordable, workforce 
or mixed-income housing. Under Albert’s leadership, RUDG has built and rehabilitated 
more than 5,000 units throughout Florida with close to $2 billion in total development 
costs.  

Most recently, RUDG has begun an ambitious new set of projects which are designed to 
eliminate many of the drawbacks historically associated with public housing 
developments. Among these is the $600 million River Parc master plan in Miami’s Little 
Havana neighborhood, which is cited as the most ambitious affordable housing 
development in the county to date, built in partnership with Miami-Dade County. The 
development will contain over 2,500 units along with a new Riverwalk and commercial 
opportunities. Similarly, a $400 million mixed-income riverfront development is underway 
in Tampa’s historic West River district, developed in collaboration with the Tampa 
Housing Authority. Albert and his team are also currently working on the redevelopment 
of Liberty Square, the oldest and largest public housing development in the Southeastern 
United States. The project, which also follows the mixed-income format, will contain over 
1,500 units along with commercial and community opportunities. The project has been 
lauded as one of the most significant public housing redevelopments in South Florida and 
the Country, with HUD Secretary, Dr. Ben Carson, calling the project an example to follow 
around the country.  

Prior to his tenure at RUDG, Albert owned and operated real estate development, real estate 
brokerage and mortgage brokerage companies over the span of 20 years. After developing 
his first affordable housing development in 1999, he formed The Urban Development 
Group in 2002, focused on revitalizing communities by creating affordable 
homeownership for underserved markets. As a committed member of the local community, 
Albert has served on the Miami-Dade County Industrial Development Authority since 2005 
and is a former member of the Greater Miami Chamber of Commerce’s Workforce 
Housing Committee. He also served on the board of the YMCA of South Florida from 2017 
to 2019. In 2011, he was the President of the Builder’s Association of South Florida where 
he was awarded the President’s Award and was named Builder of the Year in 2009 and 
2019.   

Jorge M. Pérez – Chairman, Chief Executive Officer, The Related Group 
Jorge Pérez, Chairman and Chief Executive Officer of Related Group, has been at the 
forefront of South Florida’s complex urban evolution for over 30 years. A commitment to 
‘building better cities,’ and a natural ability to identify emerging trends has made his one 



of the most trusted and influential names in real estate. Armed with a dynamic selection of 
land parcels, new financing techniques, the collective strength of Related’s management 
team and a pipeline of more than 80,000 residential units, Mr. Pérez is set to answer the 
demands and desires of a new generation. 
 
Pérez started out in the 1970’s, making a name for himself in the public housing market of 
neighborhoods like Miami’s Little Havana and Homestead. His attention to detail and 
commitment to creating quality living environments distinguished him within the 
marketplace and laid the groundwork for future Related projects. More than three decades 
later, his continued passion for vibrant urban communities has made him a trendsetter, 
often the first developer to enter emerging or undiscovered neighborhoods. 
 
Over the years, Pérez and Related Group have partnered with world-class names in 
architecture and interior design. Collaborations with creative luminaries like Bernardo Fort 
Brescia, David Rockwell, Philippe Starck, Yabu Pushelberg, Piero Lissoni, Karim Rashid 
and many others produced neighborhood-defining projects, and established Related’s 
developments as integral components of Miami’s evolving cityscape. 
 
A lover of art and an avid collector, Pérez infuses each development with carefully selected 
pieces from master artists. Works by Fernando Botero, Jaume Plensa, Julio LeParc and 
Fabian Burgos are proudly displayed at Related developments, complementing each 
building’s unique character and often serving as public fixtures of the community 
landscape. 
 
Mr. Pérez is deeply involved in supporting Miami’s ongoing cultural renaissance, 
sponsoring programs like the Miami International Film Festival’s Emerging Cuban 
Independent Film/Video Artists Program and The National Young Arts Foundation’s 
Residency in Visual Arts. Most notably, Pérez donated $40 million to the Herzog & de 
Meuron-designed Pérez Art Museum Miami, or PAMM. He is also a member of the 
University of Miami’s Board of Trustees, chairs the Miami-Dade Cultural Affairs Council, 
and is a director of the Miami International Film Festival. 
Mr. Pérez has received numerous awards for his professional and philanthropic 
achievements, including Ernst & Young’s Entrepreneur of the Year, the Hispanic 
Achievement & Business Entrepreneurship Award from Hispanic Magazine, The 
Developers and Builders Alliance’s Community Advancement Award, and The Beacon 
Council’s 2015 Jay Malina Award. Mr. Pérez is also committed to The Giving Pledge, a 
campaign founded by Warren Buffett and Bill Gates to which states he will donate 50 
percent of his wealth to philanthropic purposes. In 2005, Time Magazine named Mr. Pérez 
one of the top 25 most influential Hispanics in the United States, and he has appeared on 
the cover of Forbes twice. 
 
Born in Buenos Aires, Argentina to Cuban parents, Pérez grew up in Bogota, Colombia. 
He graduated summa cum laude from C.W. Post College in Long Island, and earned his 
Master’s in Urban Planning from the University of Michigan. 

Adolfo Henriques – Vice Chairman, The Related Group 



Adolfo Henriques serves as Vice Chairman of The Related Group, South Florida’s leading real 
estate developer. With over 20 years of experience in the banking industry and extensive executive 
leadership experience, Mr. Henriques’ duties include working with the executive team on strategic 
and organizational initiatives. Prior to joining Related in early 2017, Mr. Henriques served as 
Chairman and Chief Executive Officer of Gibraltar Private Bank and Trust, a private banking and 
wealth management company headquartered in Miami, and was also CEO of the South Region for 
Regions Bank. A recipient of the Woodrow Wilson Award for Corporate Leadership, Adolfo 
Henriques holds a B.A. in Business from St. Leo College, has a Master’s Degree in Accounting 
from Florida International University and is a certified Public Accountant. He also serves as a 
member of the Executive Committee at Greater Miami Convention and Visitors Bureau (GMCVB), 
and was recently named among the 12 most powerful people in Miami by the Miami Herald. 

Jon Paul “JP” Pérez – President, The Related Group 
Jon Paul “JP” Pérez is responsible for overseeing development operations across the company’s 
various divisions, managing land acquisition efforts and leading the procurement of major 
construction financing. He also forms a part of Related’s Executive Committee, where he works 
with the firm’s C-level executives and division presidents establish corporate priorities, growth 
strategies and other key companywide initiatives. 

Jon Paul aims to continue supporting the firm’s reputation as a “market maker” and its proven 
ability to capitalize on opportunities well before competitors. A market maker himself, Jon Paul 
has personally spearheaded Related’s recent entrance into Miami’s popular Wynwood 
neighborhood, where he’s working to deliver several major mixed-use projects set to transform the 
area into a true live-work-play neighborhood. Current projects include Wynwood 25, a 289-unit 
luxury rental property across from the iconic Wynwood Walls; The Annex, an eight-story, 50,000-
square-foot, class A office building; and The Bradley, a 175-unit rental tower with interior design 
by Kravitz Design. 

Since joining Related in 2012, Jon Paul has overseen the development of several thousand market-
rate rental, affordable and luxury condominium units—including the 200-unit The Manor, the 365-
unit Town City Center and the 690-unit Brickell Heights condo property. He has also played a key 
role in several marquee sales and acquisitions. Prior to joining Related, Jon Paul worked for The 
Related Companies of New York where he oversaw all aspects of the development process for 
more than 900 units, with direct responsibility for financial modeling, design programming and 
construction management. He also participated in securing capital for the firm’s $900 million 
distressed opportunity fund, and in 2009 successfully led efforts to sell 425 unsold condominium 
units in Fort Myers, Florida over the span of 18 months. 

Jon Paul graduated from the University of Miami in 2007 with a B.S in business administration and 
received his MBA from Kellogg School of Management at Northwestern University in 2015. 
Nurturing Miami’s growing arts and culture community, Jon Paul remains closely aligned with the 
Pérez Art Museum Miami as well as with The National YoungArts Foundation (YoungArts), 
participating in its annual Miami YoungArts Week. He also sits on the board of Big Brothers Big 
Sisters of Miami and is an active United Way Young Leader. Every holiday season, Jon Paul also 
puts together Related’s annual Thanksgiving Turkey Drive to coordinate the delivery of over 2,600 
turkeys across Miami-Dade, including to the firm’s affordable housing properties. 

Matthew J. Allen – Executive Vice President and Chief Operating Officer, The Related 
Group 
Matthew J. Allen is Executive Vice President and Chief Operating Officer of Related Group. Mr. 
Allen, who joined the company in 1999, is responsible for overseeing the day to day operations of 



the company. In addition, he directly oversees the finance, acquisitions, human resources, 
marketing, legal, accounting, asset management and property management divisions. Since 1999, 
he was directly responsible for raising over $13 billion in equity capital and debt.  Prior to joining 
Related, Mr. Allen served as Senior Vice President of Atlantic Gulf Communities. Mr. Allen has 
over twenty-eight years of experience in Real Estate.  He is a member of the Executive Council 
and the Board of Directors for Big Brothers Big Sisters of Greater Miami, member of the Orange 
Bowl Committee and on the Executive Council and Advisory Board of the DCC which benefits the 
Sylvester Comprehensive Cancer Research Center, Board member of UM Real Estate Advisory 
Board and a Trustee of United Way. He is a former member of the BankAtlantic Advisory Council, 
The Marlins RBI Advisory Board, The Executive Committee and Board of Directors of the Beacon 
Council. Mr. Allen completed his undergraduate studies at Barry University and received his 
master’s degree in Business Administration from Florida International University. 

Betsy McCoy – Vice President and General Counsel, The Related Group  
Betsy L. McCoy is General Counsel and Vice President of The Related Group.  Ms. 
McCoy joined The Related Group in 2008 and is responsible for oversight of all legal 
issues and for providing direct counsel to Mr. Perez and Related’s COO, Matt Allen on 
matters affecting day to day operations. Prior to joining The Related Group, Ms. McCoy 
was in private practice as a principal and shareholder of her law firm located in Tampa, 
Florida where she served as litigation counsel statewide to financial institutions, real 
estate developers, and contractors.  Ms. McCoy became Board Certified by The Florida 
Bar as a specialist in complex commercial and business litigation in 1997, and 
maintained that certification for 11 years until joining The Related Group.  Ms. McCoy is 
a graduate of the prestigious Harvard Negotiation Project, a frequent speaker at national 
conferences, and holds a Master Advocate Certification by the National Institute of Trial 
Advocacy.  Ms. McCoy is a graduate of Creighton University, College of Arts and 
Sciences, Omaha, Nebraska where she earned a Bachelor’s Degree; Creighton Law 
School where she earned her Juris Doctorate degree, and also, The University of Miami 
School of Law where Ms. McCoy earned an L.LM (Letters of Legal Mastery) in the law 
of real property development. 

Tony Del Pozzo – Vice President of Finance, Related Urban 
Tony Del Pozzo is the Vice President of Finance and will be responsible for obtaining, 
negotiating and closing on financing for all projects.  Mr. Del Pozzo will work 
directly with tax credit investors and lenders to obtain the necessary funds to finance 
the project. Tony Del Pozzo has a finance degree, extensive experience and established 
relationships with all of the largest national lenders around the country including the 
largest tax credit equity investors and syndicators. Tony has arranged the financing for 
all Related Urban 



projects to date, totaling over $1 billion in loans and $450 million in tax credit equity. 
Moreover, he has arranged nearly $2 billion in total financing during his tenure at Related 
Urban. He will be assisted in all financing matters by a Finance Manager and Financial 
Analyst. Tony Del Pozzo has over twenty-five years of experience in the industry.  Mr. Del 
Pozzo is a licensed Florida appraiser and holds a Master of Business Administration from 
the University of Miami. 

Andrew Velo-Arias – Vice President of Development, Related Urban 
Andrew Velo-Arias will be the Development Manager assigned to oversee the 
redevelopment of South Miami Gardens. Andrew will oversee all aspects of the 
development process from initial site planning and design through entitlements, 
construction and lease-up. Since joining Related in 2017, Andrew has closed on financing 
on more than 700 units and over $150MM in total development costs for affordable and 
mixed-income developments in South Florida while also managing the entitlement and 
permitting processes for these developments.  Andrew has been actively involved in 
developing and implementing the River Parc Master Plan, a 22-acre public housing 
redevelopment effort in Miami. Prior to joining Related, Andrew worked for the 
Goldman Sachs Urban Investment Group and New York City Economic Development 
Corporation where he worked on large mixed-use, mixed-income developments in New 
York City.  Andrew Velo-Arias holds a Master of Business Administration from Harvard 
Business School and a Master’s in Public Policy from the Kennedy School of 
Government.  He was born and raised in Hialeah, Florida. 

Betty Gutierrez – Resident Services Manager 
Related Urban has dedicated staff that has direct interaction with the residents.  Betty 
Gutierrez (Maria Beatriz Gutierrez) will serve as the Resident Services Manager and is 
responsible for overseeing all aspects regarding resident transition. Betty joined the Related 
Urban team in August 2012 as Relocation / Resident Services Manager overseeing all 
aspects regarding relocation of the elderly residents during the rehabilitation period.  She 
oversees all aspects of relocation of existing residents during construction and is 
experienced in creating relocation plans accordance with the requirements of the Uniform 
Relocation Assistance and Real Property Acquisition for Federal and Federally- Assisted 
Programs of 1970 (the “URA”), to the extent that the URA is applicable.  

George Lage – Vice President of Construction, Related Urban Construction 

George Lage, as Vice President of Construction, is responsible for overseeing 
development and construction operations. With 20 years of construction experience, Mr. 
Lage has a proven track record of successfully completing projects of all types, sizes, and 
complexities. Mr. Lage received a Master’s degree in Construction Management from 
Florida International University and is licensed as a Certified General Contractor. 

Thomas Walsh – Vice President of Construction Operations, Related Urban 
Construction 
Mr. Walsh comes to Fortune Urban Construction with 30 years of experience in the 
Construction industry. Mr. Walsh has a degree in Environmental Engineering from 
Norwich University located in Northfield, Vermont. 




