Office of Superintendent of Schools May 7, 2026
Board Meeting of May 13, 2026

Office of General Counsel
Walter J. Harvey, General Counsel

SUBJECT: AUTHORIZATION TO NEGOTIATE AND EXECUTE
AGREEMENT WITH AN INDEPENDENT SUPERINTENDENT
SEARCH FACILITATOR AND ADJUSTMENT OF
SUPERINTENDENT SEARCH BUDGET

LINK TO STRATEGIC
PLAN: HIGHLY EFFECTIVE TEACHERS, LEADERS, & STAFF

At the School Board'’s regular meeting held on April 22, 2026, the Board approved Agenda Item H-2,
Revised (Good Cause), Matters Related to the Comprehensive Integrity-Based Selection and
Appointment Process for the Next Superintendent of Schools Discussed at the Scheduled School
Board Workshop Tuesday, April 14, 2026, sponsored by Chair Maria Teresa Rojas and co-sponsored
by Board Members Dr. Dorothy Bendross-Mindingall and Dr. Steve Gallon, Ill. Through this item, the
Board, among other things: (a) directed the General Counsel “to obtain an independent facilitator that
reports to the School Board, with knowledge of the District and Community, to work in collaboration
with the Chief Human Capital Officer, and the District Community Engagement Team, to develop and
implement an internal comprehensive selection process for the next M-DCPS Superintendent of
Schools to bring an action item with proposed dates, established goals, and coordinated actions for
the implementation of the search, with the target date for the naming of the next Superintendent by
the opening of the 2026-2027 school year by August 13, 2026, or as soon as can be facilitated, to the
School Board for its review and consideration at its May 6, 2026, School Board Committee meeting”;
and (b) authorized “a preliminary search budget not to exceed $30,000, and if additional funds are
needed, direct[ed] the General Counsel to return to the Board with an action agenda item.”

Pursuant to the first action referenced above, the General Counsel transmitted to the Board the
attached Proposal for Facilitator Support Services submitted by Hazard, Young & Associates (HYA),
a nationally renowned education consultant and superintendent search firm, which was then
presented to the Board for its consideration at the Personnel, Student, School & Community Support
Committee meeting of May 6, 2026. At this meeting, the Board reached general agreement on
engaging HYA'’s services with specific expectations and requirements. Accordingly, this item requests
the Board’s authorization for the General Counsel to negotiate and execute an agreement with HYA
consistent with the Board’s expectations and requirements, as discussed at the May 6 meeting.

Pursuant to the second action referenced above, the General Counsel has reviewed the costs
associated with retaining the services of the HYA facilitator. Executing the agreement with HYA, will
require funds not to exceed thirty thousand dollars ($30,000.00). Additionally, having HYA’s
associate(s) perform in-person services—as stipulated in the agreement—may require travel
expenses not to exceed four thousand dollars ($4,000.00), the amount authorized by § 112.061,
Florida Statutes, and set as the maximum amount that can be authorized under School Board Policy
6550, Travel and Per Diem. Accordingly, this item also requests for the Board, to adjust the
superintendent search budget to cover additional and authorized expenses, with the understanding
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that the Board’s approval of the adjusted budget will not mean the entire budgeted amount will be
expended. The proposed agreement will be transmitted to the Board prior to the May 13, 2026, Board
Meeting.

Further, this item recommends the Board’s adoption of the superintendent search plan delineated in
the approved Proposal for Facilitator Support Services and the associated agreement. The search
plan will be distributed to the Board and posted on the Board’s superintendent search website:
https://superintendentapplicants.dadeschools.net/, prior to the May 13, 2026, Board Meeting.

This item does not appear on the published Agenda. There exists good cause to vary from the
published Agenda because the Board, pursuant to Florida’s Sunshine Laws, could only meet and
deliberate on the Proposal for Facilitator Support Services at its duly scheduled Personnel, Student,
School & Community Support Committee meeting of May 6, 2026, which took place after the
publication of the Agenda.

RECOMMENDED: That the School Board of Miami-Dade County, Florida:

1. authorize the General Counsel to negotiate and
execute an independent facilitator services
agreement with Hazard, Young & Associates (HYA)
consistent with the Board’s expectations and
requirements, at an amount not to exceed thirty
thousand dollars ($30,000.00) dedicated to
retaining and implementing the services of the
independent search facilitator as discussed at the
Personnel, Student, School & Community Support
Committee meeting of May 6, 2026;

2. adopt the superintendent search plan delineated at
the Personnel, Student, School & Community
Support Committee meeting of May 6, 2026 and
associated agreement with HYA with the Board
having full authority and discretion to modify the
superintendent search process, as it deems
appropriate; and

3. adjust the superintendent search budget when
necessary and under Board’s direction to pay for
any additional expenses associated with the search
process, such as advertising the superintendent’s
position in the manner prescribed by the Board and
any reasonable and necessary travel expenses
authorized under State law and School Board
Policy 6550, Travel and Per Diem.


https://superintendentapplicants.dadeschools.net/

