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Office of Superintendent of Schools June 5, 2026 
Board Meeting of June 17, 2026 

Office of Facilities Design and Construction 
Raul F. Perez, Chief Facilities Design and Construction Officer 

SUBJECT: AUTHORIZE THE SUPERINTENDENT TO FINALIZE 
NEGOTIATIONS AND EXECUTE A LEASE AGREEMENT 
WITH EVERGLADES COMMUNITY ASSOCIATION, INC., A 
NOT-FOR-PROFIT CORPORATION, FOR USE OF 
CLASSROOM SPACE BY THE MIGRANT EDUCATION 
PROGRAM, LOCATED AT 38000 S.W. 193 AVENUE, 
FLORIDA CITY, FLORIDA 

COMMITTEE: FACILITIES AND CONSTRUCTION 

LINK TO STRATEGIC 
PLAN: EFFECTIVE & SUSTAINABLE OPERATIONAL PRACTICES 

Background 

Since February 2006, the Board has leased 1,837 square feet of office/retail space, 
located at 38000 S.W. 193 Avenue, Florida City, Florida (“Classroom Space”) from the 
Everglades Community Association, Inc. (“ECA”), pursuant to a lease agreement 
between the parties (“Existing Agreement”). ECA is a Florida not-for-profit corporation, 
which operates the Everglades Farm Worker Village (“Village”), a low-income housing 
project with approximately 300 school-age migrant children. The Classroom Space is 
utilized by the Title I Migrant Education Program (“Program”) to provide supplemental 
extended school day program and support services to approximately 100 at-risk students 
who reside within the Village. The vast majority of these students attend Laura C. 
Saunders Elementary, Homestead Middle, and Homestead Senior High schools, and a 
number attend other District special programs schools and charter schools. In addition, 
the Classroom Space is used to conduct evening classes and workshops for migrant farm 
worker adults residing within the Village. The Existing Agreement expires June 30, 2026, 
and Title I Administration has indicated a continuing need for the Classroom Space. 

District staff contacted the landlord, who expressed a willingness to enter into a new lease 
agreement (“Agreement”) to allow uninterrupted District use of the facility for a one-year 
period (July 1, 2026 through June 30, 2027), with two (2) additional one (1) year extension 
periods at the Board’s sole option. Title I Administration has advised that funding from the 
Title I Migrant Grant will be utilized to fund the annual rental obligation. 
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Proposed Lease Agreement 
 
The Title I Administration recommends entering into the Agreement with ECA for the use 
of the Classroom Space, under, substantially, the following terms and conditions: 
 
• an initial term of one (1) year (July 1, 2026 through June 30, 2027); 
 
• the District shall have the sole option of renewing the Agreement under the same terms 
and conditions, for two (2) successive one (1) year periods, provided the District gives 
written notice to ECA at least sixty (60) days prior to the expiration of the then current 
term; 
 
• the annual rental rate will increase by three percent (3%) from its current $18,612.59 to 
$19,170.85  for the period of July 1, 2026 through June 30, 2027. In the event the Board 
elects to extend the term, the rental amount will increase by two percent (2%) annually 
for each extension period; 
 
• ECA will provide and pay for all utilities except electricity, which shall be the District’s 
responsibility; 
 
• in the event of damage or destruction to the Classroom Space, either party may cancel 
the Agreement. If not cancelled, the landlord shall repair the damage at the landlord’s 
expense; 
 
• the District shall provide routine maintenance, repairs, and custodial services to the 
Classroom Space. ECA shall provide all maintenance and repairs to the office building 
housing the Classroom Space as well as the common areas; 
 
• the District may cancel the Agreement at any time by providing the landlord with a 
minimum of six (6) months prior written notice. In addition, the District may cancel the 
Agreement with thirty (30) days notice in the event Federal or other governmental 
requirements which govern Title I programs or activities are significantly modified, or 
Federal funds or other funding sources for the Program are eliminated or significantly 
reduced, to the extent that the District is no longer able to operate its Program at this 
location; 
 
• other than in the event of damage or destruction, or default on the part of the District, 
which default is not cured, ECA shall not have the right to cancel the Agreement; 
 
• for purposes of the Agreement, the Superintendent of Schools or his/her designee shall 
be the party designated by the Board to grant or deny all approvals under the Agreement, 
dealing with modifying existing improvements or constructing additional improvements 
within the Classroom Space, as well as routine operational issues; and 
 
• in addition to the above, the Superintendent of Schools shall be the party designated by 
the Board to execute amendments to the Agreement within the authority granted to the 
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Superintendent by the Board in the Agreement, and to grant or deny any approvals 
required under the Agreement, including placing ECA in default, and renewing, extending, 
canceling or terminating the Agreement. 
 
The proposed Agreement has been reviewed and approved for legal sufficiency by the 
School Board Office of the General Counsel, as well as reviewed by the Office of Risk 
and Benefits Management, and found to be in compliance with risk management 
requirements. 
 
A copy of the Agreement in its final form is attached hereto as Exhibit “A”. 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED: That The School Board of Miami-Dade County, Florida, 

authorize the Superintendent to: 
 
1) finalize negotiations and execute a Lease Agreement with 
Everglades Community Association, Inc. (“ECA”), a not-for-
profit corporation, for use of classroom space by the Migrant 
Education Program, located at 38000 S.W. 193 Avenue, 
Florida City, Florida, under, substantially, the terms and 
conditions noted in the agenda item; 
 
2) grant or deny all approvals under this Agreement, dealing 
with modifying existing improvements or constructing 
additional improvements within the classroom space, as well 
as routine operational issues; and 
 
3) execute any amendments to the Lease Agreement within 
the authority granted to the Superintendent by the Board in 
the Lease Agreement, and to grant or deny all approvals 
required under the Lease Agreement, including placing ECA 
in default, and renewing, extending, canceling or terminating 
the Lease Agreement. 
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LEASE AGREEMENT 

(EVERGLADES COMMUNITY ASSOCIATION, INC.) 

THIS LEASE AGREEMENT (the "Agreement"), is made and entered into as of 

------ by and between EVERGLADES COMMUNITY ASSOCIATION, INC., a Florida 

not-for-profit corporation (hereinafter referred to as the "LESSOR"), and THE SCHOOL BOARD 

OF MIAMI-DADE COUNTY, FLORIDA, a body corporate and politic existing under the laws of the 

State of Florida (hereinafter referred to as the "LESSEE" and "School Board"). The LESSOR and 

LESSEE are sometimes referred to in this Agreement individually as "Party" and collectively as the 

"Parties11

• 

WITNESSETH: 

WHEREAS, LESSOR covenants that it holds the necessary legal right, title and interest 

in that certain property, as described below, to convey good and marketable leasehold title to 

LESSEE; and 

WHEREAS, the Parties entered into a Lease Agreement dated June 29, 2023 ("Current 

Lease Agreement"), for LESSEE'S use of the DEMISED PREMISES (as hereinafterdefined), which 

will expire on June 30, 2026; and 

WHEREAS, the LESSEE desires to continue leasing the premises primarily for the 

operation of the Migrant Education Program, including after-school tutoring, parent resource 

services, and community workshops; and 

WHEREAS, The School Board of Miami-Dade County, Florida, has authorized this 

Agreement in accordance with Board Item ____ Board Action ____ ,, at its meeting 

of June 17, 2026. 

NOW, THEREFORE, for and in consideration of the sum of Ten Dollars ($10.00) and 

conditions and covenants hereinafter contained and other good and valuable consideration, the 

receipt and sufficiency of which are hereby acknowledged, LESSOR does hereby lease to the 

LESSEE the following described property, as further set forth in Exhibit "A", attached hereto and 

made a part hereof (the "DEMISED PREMISES"): 

Lease Agreement/ Everglades Community Association, Inc./ Final 
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